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Ernecraft Limited — In Admimstration
Six Month Progress Report to Creditors

1 Introduction

| write further to my six monthly report 1ssued on 25™ March 2010 and interim progress report of 2g"
July in relation to the extension of the Administration perod

The purpose of this report s to detail my actions and dealings together with the conduct of the
administration since my last report

2 Background

The Company was incorporated on 12" December 1972 under the Companies (Northern Ireland)
Order 1960

The company s registered office 1s C/O CavanaghKelly 38 Northland Row Dungannen Co Tyrone
BT71 BAP

The company s former registered office was Brookeborough Road Lisnaskea Fermanagh BT92
OLD This was also the former trading address

The company s principal activity was boat building and marine engineering The company traded for
more than 36 years

The objective of the administration 1s to achieve a better result for the creditors of the Company as
a whole than would be likely If the company were wound up (without first being in administration)

The administrator will at some later stage arrange for the Company to exit from the adrministration
Based on the information presently available it s likely that the Company will be dissolved once the
administration 1s complete

The main cause of falure of the company was significant cashflow difficulties as a result of a
combination of factors including
« Significant expenditure on the development and redesign of the ISIS boat Whilst | have
been unable to confirm the exact level of expenditure to date on the ISIS project
development the Directors have advised me that such costs were In the region of £800 000
e Curmrent market conditions as a result of the recession
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Ernecraft Limited — In Admimistration
Six Month Progress Report to Creditors

3 Asset Realisations

3 1 As previously stated an offer had been made for £100 000 for the ISIS project and connected
assets to be paid on 31% October 2010 This over has since been rescinded and | have now
accepted an offer of £7 000 for the remaining assets

3 2 As this offer had no bearing on the outcome for unsecured creditors | requested confirmation from
the secured charge holder that they were willing to accept this offer This has now been agreed
4 Creditors Clains

4 1 Secured Creditors
Ulster Bank Ltd 1s the only secured creditor of the company The amount claimed 1s £582 436 55

4 2 Preferential Creditors
A preferential claim totalling £741 42 has been received from the Department of Employment and
Learning 1n relation to redundancy payments This will be paid in full ahead of the floating
chargeholder

4 3 Unsecured Creditors
| continue to receive claims from unsecured creditors

5 Dividend Prospects

5 1 As stated 1n my proposals | do not believe any distribution will be available for unsecured creditors

6 Directors Conduct Report

6 1 A report on the directors conduct was filed with the Insolvency Service on 26" February 2010

7 Costand Expenses

7 1 Appendix | sets out clearly the receipts and payments of the Administration to date They
are in the main self explanatory Should you have any queries please do not hesitate to
contact Ruairi McGarry on 028 87 721194

7 2 The time costs of CavanaghKelly are analysed at Appendix Il To date fees of £34 000 plus outlays
totaling £2 490 49 have been drawn Expenses incurred by the Administrator in addition to the re
charged outlays included secunty costs for the safeguarding of all stock and assets of £10 608 |
currently have unbilled time of £2 874 60
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Ernecraft Limited — In Administration
Six Month Progress Report to Creditors

8 Outstanding Matters
In order to progress this case to closure the following matters must be addressed

s HMRC Clearance to be receved
» Dividend to be paid to preferential creditor and floating chargeholder
e Dissolution of the company

If you require any further information please do not hesitate to contact Ruain McGarry on 028
87752990

Yours faithfully

John J Cavanagh
Administrator

For and on behalf of
Ernecraft Limited

Private & Confidential 4



Ernecraft Limited
Administrater s Abstract of Receipts & Payments

For the period of commencement on 28 August 2009 to 27 August 2010

£
RECEIPTS
Plant & Machinery & Stock 68 12000
Book Debts 4 380 05
Refunds 32 65
Bank Interest Receved 083
Cash Balances 5922 44
Output VAT 415125
VAT Refunds 2 962 26
85 569 48
PAYMENTS
Office Holders Fees 34 (000 00
Office Holders Expenses 2490 49
AgentsfValuers Fees (1) 4163 50
Advertising Costs 4850 00
Rents Payable 764 66
Professional Fees 10 608 00
Bank Charges 39 87
Input VAT 7 113 60
64 03012
CASH IN HAND 2153935
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