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1. INTRODUCTION

Gordon Smythe Goldie and | are the Joint Administraters of the Company and this is our progress
report for the 6 month period from 23 January 2017 to 22 July 2017.

Andrew David Haslam is a partner and Gordon Smythe Goldie is a consultant in Tait Walker
Turnaround and Insolvency (a division of Tait Waiker LLP) and both are licensed to act as insolvency
practitioners in the United Kingdom by The Institute of Chartered Accountants in England & Wales.

| confirm that | do not consider that any material conflict or relationship existed or exists which would
have prejudiced Gordon Smythe Geldie or | in taking this appointment and no subseguent ethical
issues have arisen to date which would impact on our duties as office holders.

This report has been prepared for the purposes of complying with the Joint Administrators statutory
duties. It should not be relied upon by any person for any other purpose and in any other context, and
any person doing so does at their own risk.

Any estimated outcomes or dividend prospects for creditors incorporated within this report are
illustrative and subject to change depending on the ultimate proceeds of realisation, costs of the
administration, and levels of creditor claims. As such, such estimates or dividend prospects cannot be
relied upon and should only be used as guidance as to the actual outcome.

The Joint Administrators act as agents of the Company and without any personal liability whatsoever.

2. STATUTORY INFORMATION

Company name: Tweed Enterprises Limited

Court name and reference: High Court of Justice, Newcastle upon Tyne District Registry
0024 of 2017

Registered office: Bulman House, Regent Centre, Gosforth, Newcastle upon Tyne,
NE3 3LS

Former registered office: Unit 8 North Road, Harelaw Industrial Estate, Stanley, County
Durham, DHS 8HJ

Registered number: 04317943

Joint Administrators’ names; Andrew David Haslam and Gordon Smythe Goldie

Joint Administrators’ address: Bulman House,

Regent Centre, Gosforth
Newcastle upon Tyne,

NE3 3LS
Joint Administrators’ date of 23 January, 2017
appointment:
Actions of Administrators Any act required or authorised under any enactment to be done

by an administrator may be done by either or both of the
Administrators acting jointly or alone.

3. ADMINISTRATORS’ ACTIONS SINCE APPOINTMENT

As previously advised in our proposals, it was originally intended to agree a tfrading strategy with the
Company and seek a purchaser for the business. However, the main customer attended the premises
and removed their machinery and stock with the intention of locating to their own site and carrying out the
work themselves. As the remaining work on site was insufficient to allow continued trade, we had no



other alternative but to make a decision to cease trading and dismiss the entire workforce with immediate
effect.

All 42 members of staff were dismissed on 23 January 2017. We assisted the staff upon dismissal with
the completion of the relevant forms to enable them to claim any monies cwed to them by the
Company through the Redundancy Payments Office ("RPQO"). We have subsequently, over the period
of the Administration, received numerous queries from the employees who were seeking general
advice on redundancy matters and further assistance with completion of their claim forms prior to
submission to the RPO. We have also assisted the RPO in various employee matters as and when
requested.

We instructed valuation agents Lambert Smith Hampton ("LSH") to value all owned Company assets who
subsequently deait with the removal and sale of all owned assets along with the collection of any assets
subject to finance agreements.

Further customers and suppliers contacted us claiming Retention of title (‘ROT"). It was necessary to
investigate each claim and confirm the validity of the Retention of Title clauses. Where applicable we
made arrangements for each customer to coliect their goods in which they claimed valid ROT.

Work in progress and 3™ party stock also remained in the premises of which various orders had not been
finalised nor invoiced. The work in progress was completed, packaged and invoiced and contact made
with the relevant customers to arrange payment of the outstanding invoices prior to arranging the
collection of their orders and any remaining stock.

Due to the amount of queries received and the large amount of stock held on site this was a very lengthy
process and several visits to the premises were required. My staff therefore spent an extensive amount of
time on site during the early stages of the Administration.

We have issued correspondence to all customers with outstanding debts owing to the Company. We
have provided copy invoices and credit notes, pursued customers for payment and dealt with queries
as they arise.

Whilst attending the Company premises we have boxed up, scheduled and arranged the removal of all
bocks and records to a secure storage site.

We have recovered the remaining cash at bank and collected a rates and insurance refund
We have been in contact with the Landlords Agent in respect of the property in which the Company
traded from. Upon the removal of all stock, WIP, ROT and assets the premises were vacated on 17

February 2017 and we are currently awaiting our informal surrender documents to be signed and
returned from the Landlord.

Further details relating to each asset are covered in the main body of the report below.
There is certain work that | am required by the insolvency legislation to undertake work in connection
with the Administration that provides no financial benefit for the creditors. A description of the routine
work undertaken since my appointment as Administrator is contained in Appendix 3.

4. RECEIPTS AND PAYMENTS ACCOUNT

My Receipts & Payments Account for the period from 23 January 2017 to 22 July 2017 is attached at
Appendix 1.

The balance of funds are held in an interest bearing estate bank account.




ASSETS

Plant and Machinery

The Directors statements of affairs advised the book value of Plant and Machinery was £39,000 with an
estimated to realise value of £20,000.

Our agents, Lambert Smith Hampton (“LSH"), were instructed to value the plant and machinery belonging
to the Company. Our agent obtained copy agreements from the relevant finance Companies and, where
necessary, arranged for the Company's financed equipment to be returned.

The remaining items were sold via auction and an amount of £10,680 was received.

All plant and machinery remaining at the Company premises, with an estimated value of £640, has now
been abandoned as our agents advised the costs to uplift, remove and sell at auction would far outweigh
any realisations and would not be beneficial to the creditors.

Fixtures and Fittings/ Furniture and Equipment

The Directors statements of affairs advised that fixtures and fittings/furniture and equipment were valued
at £8,000 with an estimated to realise value of £1,000, on an ex-situ basis.

Lambert Smith Hampton sold various items at auction and an amount of £816.67 was received following
the sale.

All fixtures and fittings/ furniture and equipment remaining at the Company premises, with an estimated

value of £560, has now been abandoned as cur agents advised the costs to uplift, remove and sell at
auction would far outweigh any realisations and would not be beneficial to the creditors.

Motor Vehicles

The Directors statements of affairs advised a book value of £15,000 with an estimated to realise value of
£10,000. The vehicles have now been sold and a total of £8400 has been received intc the
Administration.

Book Debts

The Directors statements of affairs advised that book value of the book debts amounted to £22,000 and
expected to realise in the region of £6,000.

Numerous correspondence has been issued to all debtors with amounts outstanding as at the time of our
appeintment, copy invoices and credit notes have been issued where requested.

To date, an amount of £16,469.59 has been recovered. Negotiations are on-going with the remaining
customers and the realisations expected are currently unknown.

General Refunds

An amount of £253.14 has been received in respect of a pre-appointment insurance refund. We have
also recovered £4,120.34 in respect of a rates refund from Durham County Council.

Cash at Bank

We initially recovered £17,000 from the Company bank account and following the receipt of closing
statements we requested and recovered the closing balance in the amount of £3,115.90.

We are currently corresponding with the pre appointment bankers in respect of funds allowed to leave the
account after the date in which the account was frozen.



LIABILITIES

Secured Creditors

An examination of the Company's mortgage register held by the Registrar of Companies showed that
the Company has no current charges over its assets.

The legislation requires that if the Company has created a floating charge after 15 September 2003, a
prescribed part of the Company's net property (i.e. the money that would otherwise be available to the
charge holder) should be ring-fenced for distribution to unsecured creditors. In this case there were
no creditors secured by a floating charge such that the prescribed part provisions do not apply.

Preferential Creditors

A claim has been received from the Redundancy Payments Office ("RPO") for £100,230.76. This
includes a preferential element of £13,585.44. There will be an additional claim in respect of unpaid
pension contributions. An RP15 has been submitted and we await final claims in respect of this matter.

Crown Creditors

The statement of affairs included HMRC as a creditor with an estimated liability of £97,000. HMRC's final
claim of £64,603.73 has now been received.

Non-preferential unsecured Creditors

The statement of affairs included non-preferential unsecured creditors with an estimated total liability of
£106,000, which included directorfamily loans and trade creditors. | have received claims from 20
creditors at a total of £229,398.64. | have not received claims from 49 creditors with onginal estimated
claims in the statement of affairs of £110,514.95.

5. DIVIDEND PROSPECTS
Secured creditors
There are no secured creditors in this matter.

Preferential creditors

A modest dividend will be paid to preferential creditors in respect of wages and holiday pay. Our
proposals advised that the anticipated dividend would be upto 0.25p. However, this will be confirmed
when we are in receipt of the final claim following submission of the RP15.

Floating charge creditors

There are no floating charge holders in respect of this matter

Non-preferential unsecured creditors

Is it unlikely that unsecured creditors will be paid a dividend in this matter.
8. INVESTIGATION INTO THE AFFAIRS OF THE COMPANY

| undertook an initial investigation into the Company’s affairs to establish whether there were any
potential asset recoveries or conduct matters that justified further investigation, taking account of the
public interest, potential recoveries, the funds likely to be available to fund an investigation, and the

costs involved.

There were no matters that justified further investigation in the circumstances of this appointment.




Within six months of my appointment as Administrator, | am required to submit a confidential report to the
Secretary of State to include any matters which have come to my attention during the course of my work
which may indicate that the conduct of any past or present Director would make them unfit to be
concerned with the management of the Company. | would confirm that my report has been submitted.

7. PRE-ADMINISTRATION COSTS

On 4 April 2017, the following pre-administration costs were approved by the preferential and unsecured
creditors

Pre-administration fees charged by Tait Walker: £3,338.00.

Pre-administration expenses incurred:. £64.83.

All pre-administration fees and expenses have been drawn.
8. ADMINISTRATORS’ REMUNERAT!ON

My remuneration was approved on a time cost basis based on a fees estimate of £60,024.80. The
fees estimate acts as a cap and | cannot draw remuneration in excess of that estimate without first
seeking approval from the creditors. My total time costs to 22 July 2017 amount to £58,896.80,
representing 299.35 hours work at a blended charge out rate of £196.75 per hour. The actual blended
charge out rate incurred compares with the estimated blended charge out rate of £182.78 in my fees
estimate.

A detailed schedule of my time costs incurred to date compared with my criginal fees estimate is attached
as Appendix 2.

Please note that since our appointment as Administrators on 23 January 2017 our charge out rate per
hour were increased from the 1% June 2017 on all cases. Our rates are advised in appendix 4.

| have drawn £16,662 to 22 July 2017.

As at 22 July 2017 1 anticipate that the total time costs | will incur in this matter, in respect of the
categories of work for which | am being remunerated on a time cost basis, will exceed the total estimated
remuneration | set out in my fees estimate when my remuneration was authorised by the creditors. This is
because there has been substantial contact with creditors in respect or their WIP/Stock and ROT
claims, along with substantial contact made by employees with regards to assistance in their claims to
the RPO and extensive contact with the debtors to try and recover the debts due to the company.

Currently | do not intend to draw remuneration in excess of the fees estimate and so will not be seeking a
decision to increase my fees estimate, however reserve the right to do so should this become necessary.

| have sub-contracted some of the work | am required to undertake as Administrator, namely the work
required to investigate unpaid pension contributions. This work was sub-contracted to an unconnected
third party organisation who have charged £1,950 plus VAT for undertaking that work, this fee is still
outstanding.

Dartford Advisory Ltd were instructed to assist the Directors with the completion of the Statement of
Affairs. An amount of £1,011.70 was charged for fees and disbursements. This fee has been paid.

Further information about creditors’ rights can be obtained by visiting the creditors’ information micro-
site published by the Associaton of Business Recovery Professionals (R3) at
http://www.creditorinsolvencygquide.co.uk/. A copy of ‘A Creditors Guide to Administrators' Fees’ also
published by R3, together with an explanatory note which shows Tait Walker's fee policy are available at

the link http://iwww taitwalker.co. uk/sip-9-fee-guidance!/. Please note that there are different versions of
the Guidance Notes and in this case you should refer to the post October 2015 version.



9. ADMINISTRATORS’ EXPENSES
| have incurred total expenses of £6,480.27 since my appointment as Administrator.

I have drawn £6,480.27 to 22 July 2017.

I have incurred the following expenses in the period since my appointment as Administrator.

Type of expense Amount incurred/ accrued in
the reporting period
Ocrex Charge £59.00
Insolvency Practitioners Bond £220.00
Subsistence £23.68
Plant Valuer Fees & Disbursements £5,511.10
Postage £254.49
Statutory Advertising £159.00
Insurance of Assets £253.00
3™ party Statement of Affairs £1,011.70

| have incurred the following category 2 disbursements in the period since my appointment as
Administratorflast progress report:

Amount incurred/ accrued in

Type of category 2 disbursement
the reporting period

Mileage £144.00

| have used the following agents or professional advisors in the reporting period:

Professional Advisor Nature of Work Basis of Fees

Lambert Smith Hampton Valuer and Auctioneer rixed Fee + % realised

Marsh Bond Fixed Fee
Courts Advertising Fixed Fee
Marsh Insurance % of assets covered
2020 Pension Trustees Pension Advisors/Services Fixed Fee
Dartford Advisory Ltd 3™ Party Statement of Affairs Fixed Fee

The choice of professionals used was based on my perception of their experience and ability to
perform this type of work, the complexity and nature of the assignment and the basis of my fee
arrangement with them. | have reviewed the fees charged and am satisfied that they are reasonable

in the circumstances of this case.

Lambert Smith Hampton

LSH was engaged to deal with the Company’s chattel assets. They attended the Company premises,
carried out a valuation of the plant and machinery, fixtures and fittings, furniture and equipment and
vehicles. They uplifted the realisable assets and held various auctions selling the majority of the items.
A minimal amount of the Company assets remain at the Company premises as the cost to uplift these
would far outweigh any realisations made and would be unbeneficial to the creditors and have
therefore been abandoned on site.

LSH have also dealt with various finance Companies obtaining copies of the agreements and where
necessary arranged the return of the Companies financed equipment. They have also assisted in
respect of ROT creditors and creditors with stock and work in progress outstanding.

A fixed fee of £1,000 was agreed in respect of the valuation of the assets, this has been paid in full. A



10% fee was agreed in respect of the sale of any assets. Sales of assets realised £19,855 and we
have paid costs of £1,985.50 in this respect.

Disbursements of £2,525.60 were also incurred in respect of porterage and supervision costs from the
initial clearance, auction expenditure and travel costs.

LSH have been paid in full in respect of ali costs incurred.
Marsh Ltd

As Insolvency Practitioners we are required by law to obtain a case specific bond for the value of
funds available for unsecured creditors (essentially an insurance policy to protect the assets). The
bond amount of £220 has been paid in full.

insurance costs have been incurred in respect of insuring the Company’s assets and property. Open
cover was provided by Marsh upon appointment of the Administrators, the insurance was reviewed
accordingly to ensure the correct cover was in place. All cover has now been ceased as all assets
have now been dealt with. The final costs of £253 has been paid in full.

Courts Advertising

Statutory advertising costs have been incurred for the advertisement of my appointment in the London
Gazette (£79.50) along with advertising a notice of meeting by correspondence (£79.50) These
amounts have been paid in full.

2020 Pension Trustees

We have enlisted the assistance of a pension specialist to advise and prepare the relevant
documentation to enable a claim to be made on behalf of the employees in respect of unpaid pension
contributions. A fixed fee of £1,950 was agreed, this matter is currently on-going, and the fees have
not yet been paid.

Dartford Advisory Ltd

Dartford Advisory Ltd is the Company's former advisors. Upon our appointment they were asked to
assist in the preparation of the statement of affairs. A fixed fee of £1,000 plus disbursements was
agreed for this work. These costs have been paid in full.

Nature of expense Estimated expenses Expenses incurred to date
Ocrex charge - 59.00
IP Bond 220.00 220.00
Sustenance 15.88 23.68
Agent Valuer Fees & 5,599.60 5511.10
Disbursements
Postage 310.60 254.49
Statutory Advertising 238.50 159.00
Insurance of Assets 253.00 253.00
| 37 party SofA 1,000 1,011.70
mileage 54.00 144.00
Total 7,691.58 7,635.97

As at 22 July 2017 | do not anticipate that the expenses | will incur in this matter will exceed the total
expenses | estimated | would incur when my remuneration was authorised by the creditors. The
estimated costs above in respect of Sustenance and miieage have slightly increased due to the
increased visits required by my staff to the company premises to deal with numerous ROT/Stock and
WIP issues.



10. FURTHER INFORMATION

An unsecured creditor may, with the permission of the court or with the concurrence of 5% in value of
the unsecured creditors (including the creditor in question) request further details of the
Administrator's remuneration and expenses, within 21 days of receipt of this report. Any secured
creditor may request the same deftails in the same time limit.

An unsecured creditor may, with the permission of the court or with the concurrence of 10% in value of
the unsecured creditors (including the creditor in question), apply to court to challenge the amount
andfor basis of the Administrator's fees and the amount of any proposed expenses or expenses
already incurred, within 8 weeks of receipt of this report. Any secured creditor may make a similar
application to court within the same time limit.

To comply with the Provision of Services Regulations, some general information about Tait Walker can

be found at http://www.taitwaiker.co.uk/provision-services-reguiations/
11. SUMMARY

The Administration will remain open until the final books debts have been collected and the unpaid
pension contributions have been finalised at which point we will be able to progress a dividend to
preferential creditors. Once these matters have been finalised the Administration will move to dissolution
and my files will be closed. | estimate that this will take approximately 4 months.

If creditors have any queries regarding the conduct of the Administration, or if they want hard copies of
any of the documenis made available onine, they should contact Sarah Dorkin by email at
sara,h.dorkin@taihﬂalker.co.uk or by phone on 0191 285 0321.

_ /D@// W Ju

Andrew David Haslam
JOINT ADMINISTRATOR

The affairs, business and property of the Company are being managed by the Joint Administrators, Andrew David Haslam and
Gordon Smythe Goldie. The Joint Administrators act as agents of the Company and contract without personal liability,



Tweed Enterprises Limited

Joint Administrators' Summary of Receipts & Payments

{In Administration)

Page 1 of |

IPS SQL Ver. 5.02

To 22/07/2017
SofAf £ £
ASSET REALISATIONS
20,000.00 Plant & Machinery 10,680.00
1,000.00 Fixtures & Fittings/Furniture & Equip 816.67
10,000.00 Motor Vehicle 8,400.00
1,000.00 Stock NIL
1,000.00 Work in Progress NIL
6,000.00 Book Debts 16,469.59
2,000.00 Rates Refund 4,120.34
17,000.00 Cash at Bank 20,115.90
Insurance Refund 253.14
60,855.64
COST OF REALISATIONS
Ocrex Charge 59.00
Insolvency Practitioners' Bond 220.00
Statement of Affairs - 3rd Party 1,011.70
Mileage 147.33
Pre Administration Remuneration 3,338.00
Administrators' Fees 16,662.00
Parking 1.50
Subsistence 23.68
Plant Valuer Fees & Disbursements 5,511.10
Couri Fee 50.00
Postage 25449
Statutory Advertising 159.00
Insurance of Assets 253.00
(27,690.80)
UNSECURED CREDITORS
(112,892.35) Unsecured Creditors NIL
(417.00) Brenda Welch NIL
(1,591.91) Carol Morton NIL
NIL
(56,901.26) 33,164.834
REPRESENTED BY
Current Account 31,850.61
Vat Control Account 1,314.23
/ , © o 3316484
/" / . N
4 ‘ ) 0 /‘; ' {:
SV [ / U/k/
L ¢ L’?//{Ilj /
Andrew David Haslam

Joint Administrator
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APPENDIX 3

A description of the routine work undertaken since my appointment as Administrator

1. Administration

Case strategy and planning - devising an appropriate strategy for dealing with the case,
collating infermation and giving instructions to the staff to undertake the work on the case.
Dismissing employees.

Setting up and managing physical/electronic case files.

Setting up the case on the practice's electronic case management system and entering
data.

Issuing the statutory notifications to creditors and other required on appointment as office
holder, including gazetting the office holder's appointment.

Obtaining a specific penalty bond.

Preparing, reviewing, holding of meetings by correspondence in respect of fee approval,
issuing to relevant parties {as applicable).

Dealing with all routine correspendence and emails relating to the case.

Opening, maintaining and managing the office holder's estate bank account

Creating, maintaining and managing the office holder's cashbook.

Undertaking regular bank reconciliations of the bank account containing estate funds.
Reviewing the adequacy of the specific penalty bond on a monthly basis.

Undertaking periodic reviews of the progress of the case.

Issuing notices to directors for preparation of the Statement of Affairs, chasing
submission of the Statement of Affairs and updating case management system to reflect
the Statement of Affairs.

Preparing, reviewing and issuing Administrators Proposals to creditors and members (as
applicable).

Filing returns at Companies House and/or Court including statement of affairs

Preparing and filing VAT returns

Preparation of billing schedules and raising of bills

Director advise/discussions/updates

2. Investigations
-

Recovering the books and records for the case.

Listing & reviewing the books and records recovered ensuring all available

Preparing a report or return on the conduct of the directors as required by the Company
Directors Disqualification Act

Conducting an initial investigation with a view to identifying potential asset recoveries by
seeking and obtaining information from relevant third parties, such as the bark,
accountants, solicitors, etc.

Reviewing books and records to identify any transactions or actions the office holder may
take against a third party in order to recover funds for the benefit of creditors

3. Realisation of Assets

Review of assets & arrange suitable insurance over assets.

L ]

= Corresponding with debtors and attempting to collect outstanding book debts

e Liaising with the bank regarding the closure of the account and collecting the balance at
bank

¢ Liaising with agents to realise known assets.

s Liaising with various parties to realise the fixtures and fittings

s  Liaising with various parties in respect of realising the motor vehicles

s Liaising with various parties including agents and potential purchasers in respect of
realising the Plant and Equipment

4. Creditors

Obtaining information from the case records about employee claims including pensions
Completing documentation for submission to the Redundancy Payments Office.




Corresponding with employees regarding their claims.
Liaising with the Redundancy Payments Office regarding employee claims.
Dealing with creditor correspondence, emails and telephone conversations regarding
their claims including Retention of Title claims

¢+ Maintaining up to date creditor information on the case management system and liaising
with creditors regarding various enquiries

¢ Dealing with Pre appointment VAT/PAYE/Corporation Tax returns in order to finalise the
claim of HMRC.

¢ Dealing with the Company's pension scheme, submitting notices to the PPF, Pension
Regulator and Trustees, preparing RP15 & RP15A submitting to RPO including any other
pension related queries.

Case Specific Matters

» Dealing with the leasehold property including preparing a voluntary surrender of the
leasehold premises.
* Liaising with various parties in respect of the return of the leased assets



TAIT WALKER TURNAROUND AND INSOLVENCY — FEE RECOVERY
POLICY

Introduction

The insolvency kegisfation was changed in October 2015, with one or two
exceptions, for insolvency appointments made from that time. This
sheet explains how we intend to apply the atternative fee bases allowed
by the legislation when acting as office holder in insolvency
appointments. The legislation allows different fee bases to be used for
different tasks within the same appointment. The fee basis, or
combination of bases, set for a particular appointment isfare subject to
approval, generally by a committee if one is appointed by the creditors,
failing which the creditors in general meeting, or the Court.

Further information about creditors’ rights can be obtained by visiting
the creditors’ information micro-site published by the Association of
Business Recovery Professionals (R3) at
http:/fwww crediterinsolvencyguide.co.uk/. Details about how an office
holder's fees may be approved for each case type are available in a
series of guides issued with Statement of Insclvency Practice 9 {SIP 9}
and can be accessed at http://www taiswalker.co.uk/sip-9-fee-
guigance/. Atternatively a hard copy may be requested from Tait Walker
Turnaround and Insolvency (A division of Tait Walker LLP), Bulman
House, Regent Centre, Gosforth, Newcastle upon Tyne, NE3 315 or
recovery@taitwalker.co.uk. Please note, however, that the guides have
not yet been updated for the revised legislation, 50 we have provided
further details in this policy dacument.

Once the basis of the office holder’s remuneration has been approved, a
perigdic report will he provided to any committee and also to each
creditor. The report will provide a breakdown of the remuneration
drawn. If approval has been obtained for remuneration on a time costs
basis, i.e. by reference to time properly spent by members of staff of the
practice at our standard charge out rates, the time incurred will also be
disclosed, whether drawn or not, together with the average, or
"blended” rates of such costs. Under the fegislation, any such report
must disclose how ¢reditors can seek furtber information and challenge
the basis on which the fees are calculated and the level of fees drawn in
the pericd of the report. Once the time ta challenge the office holder's
remuneration for the period reported on has eiapsed, then that
remuneration cannot subsequently be challenged.

Under some old legislation, which still applies for insalvency
appaintments commenced before 6 April 2010, there is no equivalent
mechanism for fees to He challenged.

Time cost basis

When charging fees on a time costs basis we use charge out rates
appropriate to the skills and experience of a member of staff and the
work that they perform. This is combined with the amount of time that
they work on each case, recorded in 6 minute units with supporting
narrative o explain the work undertaken,

Chargeout Rates

Grade of staff Current charge-out rate per
hour, effective from 1° June
2017

£

Partner 315

Associate Partner 300

Assaciate 285

Manager 275

Assistant Manager 220

Senior Case Administrator 180

Case Administrator 150

Case Suppert Staff 110

Up to November 2014 we referred to “maximum” rates, without
specifying a minimum rate. We felt that this could be confusing and
lower rates were rarely used, 50 we now just use the above rates.

£ .
:::: et Rate {£) per Rate {£) per
e hour hour
{Previous — —

Grade of staff makimum rate M {Previous
(£} trom 1" maximum ﬂrale maxlmum"mte
November {E) from 1~ £l from 1"
—‘——201 al June 2014) October 2013)

Partner/Consultant 300 300 300

Associate Partner 275 275 275

Associate 27¢ - -

Manager 260 260 250

Assistant Manager 200 - -

Senior Case

Administrator 170 170 160

Case Handler/

Administrator 140 ) N

Case support staff 102 102 100

Where necessary and appropriate, members of staff from other
departments of the practice will undertake work on a case. They will be
tharged at their normal charge out rate for undertaking such work.

These charge-out rates tharged are reviewed on an annual basis and are
adjusted to take account of inflation and the firm’s overheads.

Time spent on casework Is recorded directly to the relevant case using a
computerised time recording system and the nature of the work
undertaken is recorded at that time. The work is generally recorded
under the following categories:

Administration and Planaing.
Investigations.

Realisation of Assets.
Creditors.

Trading

Case specific matters,

tn cases where we were appeinted prior to 1 October 2015, most of our
fees were recovered on a time costs basis and appropriate authority was
obtained from the creditors or the committee as set down in the
legislation. The legislation changed on 1 October 2015 and on new
appointments we may seek time costs on any of the abova ¢categories.

When we seek time costs approval we have to set out a fees estimate.
That estimate acts as a cap on our time costs so that we cannot draw
fees of more than the estimated time costs without further approval
from those who approved our fees. When seeking approval for our fees,
we will disclose the work that we intend to undertake, the hourly rates
we intend to charge for each part of the work, and the time that we
think each part of the work will take. We will summarise that
information in an average or “blended” rate for all of the work being
carried out within the estimate. We will also say whether we anticipate
needing to seek approval to exceed the estimate and, if so, the reasons
that we think that may be necessary.

The disclosure that we make should include sufficient information about
the insolvency appointment to enable you to understand how the
proposed fee reflects the complexity (or otherwise) of the case, any
responsibility of an exceptional kind falling on the office holder, the
effectiveness with which the office holder has carried out their
functions, and the value and nature of the property with which the office
holder has to deal.

If we subsequently need to seek authority to draw fees in excess of the
estimate, we wiil say why we have exceeded, or are likely to exceed the
estimate; any additionral work undertaken, or proposed to be
undertaken; the hourly rates propased for each part of the work; and
the time that the additional work is expected to take. As with the
original estimate, we wilt say whether we anticipate needing further
approval and, if so, why we think it may be necessary to seek further
approval.

Percentage basis

The iegislation allows fees to be charged on a percentage of the value of
the property with which the office holder has ta deal {realisations and/ar



distributions). Different percentages can be used for different assets or
types of assets. |n cases where we were appointed prior to 1 October
2015, most of our fees were recovered on a time ¢osts basis and
appropriate authority was obtained from the creditors or the committee
as set down in the legislation. The legislation changed on 1 October
2015 and we now seek remuneration on a percentage basis more ofien.
A report accompanying any fee request will set out the potential assets
in the case, the remuneration percentage proposed for any realisations
and the work covered by that remuneration, as well as the expenses that
will be, or are likely to be, incurred. Expenses can be incurred without
approval, but must be disclosed to help put the remuneration request
into context.

The percentage approved in respect of realisations will be charged
against the assets realised, and where approval is obtained on a mixture
af bases, any fixed fee and time costs will then be charged against the
funds remaining in the fiquidation after the realisation percentage has
been deducted.

The disclosure that we make should include sufficient infermation about
the insolvency appeointment to enable you to understand how the
proposed fee reflects the complexity (or otherwise) of the case, any
responsibility of an exceptional kind falling on the office holder, the
effectiveness with which the office holder has carried out their
functions, and the value and nature of the property with which the office
hotder has to deal.

If the basis of remuneration has been approved on a percentage basis
then an increase in the amount of the percentage applied can only be
approved by the committee or creditors {depending upon who approved
the basis of remuneration) in cases where there has been a material and
substantial change in the circumstances that were taken into account
when fixing the original level of the percentage applied. If there has not
been a material and substantial change in the circumstances then an
increase can only be approved by the Court.

Fixed fee

The legislation allows feas to be charged at a set amount. Different set
amounts can be used for different tasks. In cases where we were
appointed prior to 1 October 2015, most of our fees were recovered on
a time costs basis and appropriate authority was obtained from the
creditors or the committee as set down in the legislation. The legislation
changed on 1 October 2015 and we now seek remuneration on a fixed
fee basis more often. A report accompanying any fee request will set
out the set fee that we proposed to charge and the work covered by that
remuneration, as well as the expenses that will be, or are likely to be,
ingurred, Expenses can be incurred without approval, but must be
disclosed to help put the remuneration request into context.

The disclosure that we make should include sufficient information about
the insolvency appointment to enable you to understand how the
proposed fee reflects the complexity {or otherwise) of the case, any
responsibility of an exceptional kind falling on the office holder, the
effectiveness with which the office holder has carried out their
functiens, and the value and nature of the property with which the office
holder has to deal.

If the basis of remuneration has been approved on a fixed fee basis then
an increase in the amount of the fixed fee ¢an oniy be approved by the
committee or c¢reditors (depending upen who approved the basis of
remuneration) in cases where there has been a material and substantial
change in the circumstances that were taken into account when fixing
the original level of the fixed fee. If there bas not been a material and
substantial change in the circumstances then an increase can only be
approved by the Court.

Members® voluntary fiquidations and Voluntary Arrangements

The legislation changes that took effect from 1 October 2015 did not
apply to members’ voluntary liquidations {MVL), Company Voluntary
Arrangements (CVA) or Individual Voluntary Arrangements {IVA). In
MVLs, the company’s members set the fee basis, often as a fixed fee. n
CVAs and [VAs, the fee basis is set out in the proposals and creditors
approve the fee basis when they approve the arrangement.

All bases

with the exception of Individual Voluntary Arrangements and Company
Vofuntary Arrangements which are VAT exempt, the officeholder's
remuneration invoiced to the insolvent estate will be subject to VAT at
the prevailing rate.

Agent’s Costs

Charged at cost based upon the charge made by the Agent instructed,
the term Agent includes:

Solicitors/Legal Advisors
Auctioneers/Valuers
Accountants

Quantity Surveyors
Estate Agents

Cther Specialist Advisors

in new appointments made after 1 October 2015, the office hoider wil
provide details of expenses to be incurred, or likely to be incurred, when
seeking fee approval. When reporting to the committee and creditors
during the course of the insolvency appointment the actual expenses
incurred will be compared with the original estimate provided.

Disbursements

In accordance with SIP 9 the basis of disbursement allocation in respect
of disbursements incurred by the Office Holder in connection with the
administration of the estate must be fully disclosed to creditors.
Dishursements are categorised as either Category 1 or Category 2.

Category 1 expenses are directly referable to an invoice from a third
party, which is either in the name of the estate or Tait Walker
Turnaround & Insolvency or Tait Walker LLP; in the case of tha latter, the
invoice makes reference to, and therefore can be directly attributed to,
the estate. These disbursements are recoverable in full from the estate
without the prior approval of creditors either by a direct payment from
the estate or, where the firm has made payment on behalf of the estate,
by a recharge of the amount involted by the third party. Examples of
categery 1 dishursements are statutery advertising, external meeting
room hire, external storage, specific bond insurance and Company
search fees.

Categary 2 expenses are incurrad by the firm and recharged to the
estate; they are not attributed to the estate by a third party invoice
and/or they may include a profit element. These disbursements are
recoverable in full from the estate, subject to the basis of the
disbursement charge being approved by ¢reditors in advance. Examples
of category 2 disbursements are photocopying, internal room hire,
internal storage and mileage.

Tait Waiker LLP do not typically recharge expenses disbursements which
include an element of shared or allocated costs of internal facilities such
as stationery, room hire, communication facilities, printing, internal
document storage etc.



