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Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022

The directors present their strategic report for the year ended 28 February 2022,

For the purposes of this report and the financial statements, Specsavers shall mean the cormpany's ultimate
parent Specsavers International Healthcare Limited (SIHL) and its subsidiaries, the SIHIL board shall mean the
board of dircctors of the company's ultimate parent, the group board shall mean the board of directors of
Specsavers Optical Superstores Limited, and the group shall mean Specsavers Optical Superstores I.imited and
its subsidiaries.

Principal activity

The principal activity of the group is to act as a retailer of optical und audiology products and provider of related
support services in the main retail territortes in which Speesavers operates being UK, ROI, Australia, New
Zealand, Denmark, Finland, the Netherlands, Norway, Sweden and Canada; and as a manufacturer, distributor
and wholesaler of optical products for Specsavers in the UK.

Review of the business

The directors continue to view the key financial performance indicators as being turnovey and operating profit.
As shown in the company's conselidated profit and loss account on page 31, turnover has increased by 22.5%
(2021: 6.6% decrease) as trading conditions have normalised, in contrast to the prior year when government
enforced lockdowns severely restricted the group's ability to trade. Operating profit marginally increased to
£449.5m from £444.6m, resulting in a lower operating margin than the prior year of 13.4% (2021: 16.2%) as
costs have increased due to discretionary spending being reinstated.

This is as a consequence of the SIHL Board’s decision to re-instate the Specsavers Long-Term Framework
(L.TE) to invest in its People, Customers and the Growth of the business to ensure the business continues to
evolve and thrive, resulting in an increase i discretionary spend. The previous LTF was stopped at the start of
the pandemic to minimise cash outflows and to ensure all business activities were short-term focused to enable
the business to survive.

The impact of COVID-19 continued to be felt during the year with the group experiencing operational
restrictions to some degree in all of the stores, support offices and supply chain sites in each of the markets in
which we operate, Thesc restrictions were adhered to in order to enabie all our businesses to continue to comply
with all of the government restrictions that were in place at any point in each individual market.

During the year group net assets increased by £73.3m to £439.4m (2021: £366.1m). This is largely in line with
the controlling shareholders’ share of net profit.

The net cash flow from operations was an inflow of £477.7m (2021: £482.1), £28.2m higher than the £449.5m
operating profit (2021: £444,6m). Net cash used in investing activitics (primarily acquiring property, plaut and
equipment, as well as intangible assets) was £114.8m (2021 £46,1m). Net cash outflows from financing
activities increased by £71.1m to £303.1n1 as favourable trading conditions led to increased distributions to store
partners and repayment of Group Treasury debt,
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Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022 (continued)

The SIHL and group boards are optimistic that we will continue to see¢ a return to pre-pandemic normalised
operating performance in the coming year in our core markets. We are also confident in the plans that we have
in place to grow and develop our presence in Canada, our newest optics market that was entered early in the

financial year.

The SIHL board is closely monitoring the wider macro-economic environment and linking this back to the
business plans in place in each of our territories to ensure that they are being factored in to our decision making.
The SIHL board recognises that it is essential that the business responds appropriately to the economic
challenges thal we are facing, The combination of inflationary pressures in all parts of the business, coupled
with plobal market uncertainty caused by the conflict in the Ukraine is already impacting on our cost base and
consuiner confidence in all markets, The group board monitors a variety of KPIs as described above to ensure
that these pressures are not unduly adversely impacting business performance; and the board is satisfied that the
right measures are being taken to continue to mitigate any further financial impacts that may arise.

Page 3




Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022 (continued)

Principal risks and uncertainties

The group board is responsible for the management of the risk profile of the group and has considered the
requirements of Section 414C of the Companies Act 2006 (as amended). The below list is not a comprehensive
list of all risks facing the group nor are they positioned in order of importance. This summary is to illustrate only
those significant risks and uncertainties facing the group.

Specsavers has established a risk and financial management framework whose primary cbjectives are to protect
the companies in the group from events that hinder the achievemnent of their performance objectives. The SIHL
board and the group board have, in all respects, a cautious appetite for risk and as a result, the objectives of the
risk management framework are to manage exposure to risk; ensure sufficient working capital exists to fund
Specsavers Optical Superstores” continuing operations; and to support the management of risk at a business unit
level.

The principal risks and uncertainties facing the group are broadly categorised as pandemic, strategic,
technolagy, operational, people and legal & regulatory risks,

Pandemic risk

The COVID-19 pandewmic and the actions taken by governments around the world have impacted and continue
to impact all Specsavers’ colleagues, operations, suppliers and customers. The extent of the impact has varied by
market and is dependent on factors including, but not limited to, length of lockdowns, levels of colleague
absence, virus recurrence, unemployment levels, nature and extent of any government interventions, severity of
economic effects and the speed and nature of the recovery.

Whilst COVID-19 clearly still represents a global health threat, the SIHI. board consider that the uncertainty
caused by the pandemic over the previous two years will cause less impact to the group in the coming year.
Management’s focus thercfore has been, and continues to be, to ensure the health and wellbeing of our
customers and colleagues by continuing to follow government guidance in all our markets,

At the same time, the board continues to focus on ensuring that costs in all parts of the business are well
controlled with detailed business cases being required to support any proposed investment activity.

The board believe that a combination of focusing on customer service, customer and colleague health and

wellbeing, and a diligent approach to cost management will continue to be the best way to manage the risks
associated with the global health threat for the business,
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Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022 (continued)

Strategic risk (incinding competitive and reputational risks)

Market position eroded by compelition

The markets in which the group operates are highly competitive and as such action taken by competitors, both
existing and emerging, could threaten the future market position of the group. This is mitigated by the group's
focus on delivering the best service and value to its customers.

The SIHL board aiso monitors and identifies opportunities to expand our global offering through new service
lines or the creation of new optics and audiology markets in new tetritories in order to widen our operations and
provide further protection from competitors through increased scale.

The board considers the likelihood and fmpact of competitors taking action to challenge the group's market
position to be high, however it believes the strategies it has in place to manage these risks will minimise the
impact of any competitor action,

Uncertainties in the wider econonty
The board is expecting the group (o face significant cost headwinds in both the supply chain and the retail stores

due to the effect of inflation on energy prices, materials and employment costs.

The group seeks to manage these risks by ensuring that its retail operations have a wide geographical spread and
through leveraging the buying power of the Specsavers organisation's supply chain, which in turn enables the
group to deliver a competitive pricing strategy to maintain its position in the market and deliver unmatched
value to its customers. In response to increasing cost headwinds the group will redouble its efforts to manage
costs effectively,

The board considers the likelihood and impact of changes in the wider global economy to be high.

Reputational damage io brand
Specsavers' reputation and brand are integral to its success and, as such, any major incident, whether related to
service, product, third parties or internal matters, which is not effectively managed could have a significant

impact on trading and profitability.

Specsavers continually monitors any incidents that may adversly impact the brand and the way that they are
managed and reported. Dedicated teams are in place to manage and protect our brand proactively, and deal with
incidents that are likely to atiract media attention.

The group board considers that the likelihood of an incident resulting in reputational damage is moderate and
the impact likely to be high.
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Specsavers Optical Superstores Limited
Strategic report for the year ended 28 February 2022 {(continued)

Technology risk

Failure to deliver on technology improvement and change
As part of maintaining a leading market position, the group must change and adapt by investing in new
technologies, systems and infrastructure,

The board believe the likelihood of technology changes impacting market position remains high, and this will
become increasingly Lmportant over time. As the impact of the pandemic has declined, the SHIL board has
developed a new technology rcadmap to support the organisation’s new LTF. There are now significant
programmes of work underway to support the delivery of this roadmap.

Cyber and data security

The group are aware of the increasing number and more sophisticated nature of cyber attacks and data security
breaches. The protection of any data held, either our own or that held on behalf of others, is an issue that the
group board takes seriously.

Specsavers faces compliance risk in Europe with the General Data Protection Regulation (GDPR}. The SIHL
board has taken steps to ensure compliance with the regulations, having undertaken a significant program of
review to suppost the business with the impact from the reguiations, including, but not limited to, process
updates, control review and cofleague training.

Specsavers has deployed and maintains information governance, confrols, processes and tools for management
of information security and data protection.

The group board considers the likelihood of an attack to be high and recognises that the impact of any such
instance occurring could be high.

Operational risk

Supply chain disruption

The group’s position in the market is predicated on providing products to its customers in a timely and reliable
manner through the Specsavers organisation supply chain. There are events and conditions that can have an
adverse Tmpact on the group’s supply chain - such as loss of a key supplier, trade restrictions, physical and
cavironmental cvents.

Whilst risk from Covid 19 distuption still remains with the potential to impact supply, operationally the group
has in place rigerous quality controt and oversight processes and procedures as well as risk management and
mitigation solutions to enable the group to deliver its products to its retail partners to drive revenue growth.

The board considers the likelihood of an instance of such a disruption in its supply chain to be moderate but
recognises that the impact of any such instance occurring could be high.
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Speesavers Optical Superstores Limited
Strategic report for the year ended 28 February 2022 (continued)

People risk

Inability to attract, develop and retain talent

The group faces challenges and risks in relation to the attraction and retention of colleagues. As a provider of
quality products and professional services, the group is exposed to the risk that it does not have access to talent
with the requisite skills, capabilities and experience to support the group’s operations and to achieve its strategic
ambitions.

In order to manage this risk, Specsavers has created a dedicated recruitment function to attract the best talent.
The group has also significantly invested in colleague welfare and training programmes, to ensure the core
values at the heart of the Specsavors brand are instilled in the organisation, in order to retain the best talent.

The board has also ensured that People are a core component of the new I.TF, recognising the need to create a
working environment that colleagues are proud to be part of through a number of programmes designed to
ensure that colleagues are remunerated, developed and supported throughout all stages of their career.

The group board considers the likclihood of being unable to recruit colleagues with the requisite skiils and
experience to be high, and considers the impact of being unable to do so ta be high.

Legal and regulatory risk

Non-compliance with high profile laws and regulations

The group is subject to a broad range of regulatory requirements and as such could be negatively impacted by
changes to existing regulation or new laws and regulations and failing to comply. This risk is mitigated through
the use of external experts where required; throngh the use of Specsavers' internal expertise; and through the
education and training of colleagues Lo ensure compliance with regulations.

The group board considers the likelihood of significant non-compliance with legislation and regulatory
requirements to be moderate, but recognises that the impact of any such instance occurring could be high.

Other risks

Further to the above significant risks, the board of directors has considered the exposure of the group to
financial, price, credit, liquidity and cash flow risk, The group board has determined that the exposurc of the
group relating to these risks is such that they are not considered principal risks for the purposes of this strategic
report.

The main financial risks faced by the group relate to fluctuations in interest and foreign exchange rates, the risk
of default by counterparties to financial transactions and the availability of funds to meet business necds.
Interest rate risk and foreign exchange risk are not significant and therefore not hedged by the group, as the cost
of hedging is considered to exceed any potential benefit. The group has no external debt and the majority of
debtors are with fellow Specsavers organisation companies and government organisations, and so credil risk is
considered minimal. Cash is managed by Specsavers Finance {Guernsey) Limited which has an investment
policy of only investing in sccure and liquid funds and therefore liquidity risk is considered minimal. The group
has £477.8m of cash and cash equivalents (including Group Treasury balances, see note 18) at year end, and
continues to be cash generative, theretore cash flow risk is also not considered te be significant.

The risks and uncertainties listed above have not had a significant impact during the past financial year.
Conseguently, the directors are satisfied with the current risk management infrastructure.
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Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022 (confinued)

Section 172(1) statement

The Coimnpanies Act 2006 requires company directors to state how they have had regard to the matters set out in
section 172(1)(a) to f) of the Companies Act 2006 when performing their duties under section 172, These are as
follows:

(a) the likely consequences of any decision in the long term,

{(b) the interests of the company's employees,

(c) the need to foster the company's business relationships with suppliers, customers and others,

(d) the impact of the company's operations on the community and the environment,

() the desirability of the company maintaining a reputation for high standards of business conduct, and

(f) the need to act fairly as between members of the company.

The consideration given to each of these matters is set out below. For more information, please refer to the
community and corporate responsibility section of our website at:
www.specsavers.co.ul/news-and-information/community .

This statement is published on our website at specsavers.ce.uk/news-and-information/section-172-1-statement .

Long term decision making

The Specsavers Long Term Framework (LTF) was established prior to the pandemic to underpin all strategic
decisions taken by the SIHL board and had provided a framework to deliver the success seen in previous
financial years. The pandemic had a significant impact on this and resuited in the LTF being stopped in April
2020. As trading conditions returned to more norma!l levels, the SIHL board took the decision during the current
year to revise and relaunch the LTF to focus on our people, customers and growth and this will be used to set the
direction for the business for the next five years.

Throughout the year, the overall organisation vision to change lives through better sight and hearing has
remained unchanged.

Consideration of employee interests
We place much focus on heiping everyone o feel valued, cared for, and supporied in achieving their full
potential.

We are passionate aboul supporting our people to be the best they can be, helping them to maintain positive
mental and physical health. Through our wellbeing offer, our colleagues have access to a wide range of services
including an employee assistance programme and access to various wellbeing services.

To continue being recognised as a great place to work and achieve our long-term goals, our focus must be on
our people and their development, providing a safe space to learn, fail, stretch and prosper. Creating and
investing in opportunities for everyone fo realise their full potential while feeling valued and inspired will
ensure we attract and retain the best people to meet the needs of our business today and in the future.
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Specsavers Optical Superstores Limitcd
Strategic report for the year ended 28 February 2022 (continued)

Nurturing business relationships with suppliers, customers and partners

Customers

Our success lies in our unrelenting passion to make a difference for our millions of customers woridwide.
Offering the best possible experience, value and choice in eyecare and hearing care ultimately enables us to help
our customers live a better quality of life. Hearing directly from owr customers continues to be an invaluable part
of cur business, Over the past year, our global customer feedback systet provided us with 1.4 million responses
— all of which are used by our teams to improve every day. The scores we received were fantastic across our
regions.

The Covid-19 pandemic prompted us to accelerate some of our innovation activity to support customers outside
of the traditional retail environment, For example, RemoteCare our free virtual consultation service enables our
clinical experts to be available by video call or over the phone to provide essential health advice for eyes and
ears, We also improved our online chat capability, giving customers quick and easy access to answer their
queries.

Partners

Our success is undoubtedly down to the strength of our partnership. Providing exceptiopal support to owr
partners enables them to focus on what they do best - changing lives by inspiring their teams and caring for our
customers,

Across each of our regions, our Retail Support Teams (RST) work with our partners to put in place plans to
develop their businesses. We have continued to invest heavily in this critical area, with specialisms in HR,
change management, audiology, contact lenses, customer service, and clinical advancement to support every
partner and enable the sharing of ideas and best practice across all stores. Cur results, particularly from 2 recent
survey in Australia and New Zealand, indicate how well this is working with the majority of partners stating that
the support they receive from their RST is among the most important, valued, and effective services of the
business model.

Suppliers

Wherever possible, we develop strong, long-term relationships with onr suppliers so that we ean work together
towards our mission of passionately providing best value optometry, audiology and other healthcare services to
change lives through better sight and hearing.

Specsavers will identify opportunities to share best practice and collaborate with our key supply parinerships to
drive improvements.

We discuss our supplier relationships in more depth in the 'Trading ethically' section of the Strategic Report.

Community and environmental impact

Community

At Specsavers, we are passionate about giving back to and working with our local communities, wherever in the
world we operate. We support many local, national and international causes, and are committed to supporting
eyecare and hearing care projects in developing countries. We also want to help those in our communities who
might not atherwise be able to access sight and hearing care services. This includes providing broader access,
increasing awareness of prevention, and early detection support.

Enviranment
Specsavers is committed to taking responsibility for the impact our business has on the environment and has

adopted a risk-based approach to understanding, minimising and mitigating this impact. This is conducted in
line with our values and the responsibilities we have to our custorners and our peopie, as well as our obligations
in the countries in which we operate.

Page &




Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022 (continued)

Sustainability is a key component of our new LTF, and our enviromental progranune is an important element
within it. Both global and local enviromental issues can have a wide-reaching and long-term effect on cur
society, now and in the tuture and ihe SIHL board is committed to helping the planet.

We aim to be carbon net zere, starting with achieving climate positive status (taking out more carbon dioxide
from the atmosphere than we put in) by 2035.

We plan to do this by:

+ Reviewing our product offer and manufacturing processes ~ fooking at the materials we use, the way they are
produced, where they come from, and how they get to us. Our aim is to ensure all the plastics we use are
sustainable by eliminating problematic materials or, where that is not possible, substituting or reducing their use.

« Reducing our carbon emissions - those we directly contro! through our operations as well as those in our
supply chain. During 2022/23, we will focus an better understanding our carbon baseline and where we need to
make necessary changes, setting out detaited carbon targets and planning our journey towards a net zero future.

« Reducing our packaging - not only on our products, but also the materials used to transit our products across
the world, without compromising the quality.

+» Understanding the types of waste we create - identifying where we can reuse or recycle by changing how we
operate and eliminating materials that typically end up in landfiil.

» Infroducing water efficient technologics - to limit the amount of waste water we produce,

+ We also require our suppliers to take the necessary steps (o protect the environment.

Trading ethically

Specsavers has in place a Global Ethical Trading Policy, which enshrines the key requirements of obeying all
applicable laws, treating people with dignity and respect, protecting the environment and cemplying with
anti-bribery and corruption policies.
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Specsavers Optical Superstores Limited
Strategic report for the year ended 28 February 2022 (continued)

We develop strong, long-tern relationships with our suppliers so that we can work together towards our vision
of providing best value eyecare and hearing care to everyone.

We are focused on increasing transparency across our supply chain. We work with over 70 suppliers and 200
factories in 20 countries to deliver the highest standard of products to our customers. Therefore, understanding
where our products are sourced and made, and the risks inherent across our operations, is an essential part of our

due diligence.

Primarily our products comng from globally recognised regulatory environments or factories situated in low- and
medium-risk countries. We continue to monitor activity in these countries to ensure that slavery and human
trafficking does not exist in our supply chain.

We ensure regular, independent audits of all our major suppliers who do not operate in globally recognised
regulatory environments, However, we recognise a need to continuously evolve and enhance how we manage
ethical and sustainability risks in our supply chain. As such, in 2022 we launched our new Sourcing Responsibly
Framework, This will make sure we are fully equipped to make positive impact on the lives of the people we
work with, the communities we serve, and the planet we sharc.

Broadening our understanding of modern slavery risks, strengthening our due diligence processes, and
increasing transparency of reporting continues to be a focus for us while also embedding knowledge and
awareness of human rights across our teams,

Full details of our Modem Slavery Statement can be found on our website at:
https://www.specsavers.co.uk/news-and-information/modern-slavery-act

Treating all sharcholders fairly
The company is 100% owned by Specsavers Optical Group Limited, and Specsavers is beneficially owned by
DID and ML Perkins, both of whom are members of the SEC and SIHL board, as well as the hoard of the

company.

Engagement with colleagues )
The measures undertaken by the group to ensure appropriate collcague engagement are discussed in the
directors’ report.
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Specsavers Optical Superstores Limited

Strategic report for the year ended 28 February 2022 (continued)

Key performance indicators

The board utilises a number of financial and non-financial key performance indicators to enable a consistent
method of analysing performance. Performance has been assessed with reference to the continuing operations of
the business. The key performance indicators utilised by the board are as follows:

Firancial key performance indicators

Turnover on wholesale and suppori services

The directors consider turnover in relation to product sales and retail support services 1o be a key metric for
reflecting the overall success of Specsavers' retail operations. This metric has been discussed in the 'Review of
the business' section above,

Operating profit margin

Operating profit measnres the profit achieved on the gronp's profit-generating activities, after taking account of
the total operating costs incurred, before finance costs and taxation. The margin is calculated by taking
operating profit and dividing it by turnover, This metric has been discussed in the ‘Review of the business'
section above,

Current ratio
Current ratio measures the liquidity of the group and is a key indicator of its ability to meet its ongoing
commitments. It is calculated by dividing current assets by current liabilities,

The group achieved a curreut ratio of 1.3 (2021: 1.3) which is in line with the board's expectations, which are

that this KP1 should maintain a minimum level of 1. This demonstrates that the group continues to have the
ability to meet its commitments as they fall due.

Approved by the board on 28 Cctober 2022 and signed on its behalf by:

DID Perkins
[Jirector
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Specsavers Optical Superstores Limited

Directors' report for the year ended 28 February 2622

The directors present their report, and the consolidated financial statements for the year ended 28 February
2022. Financial risk, price risk, credit risk, liquidity risk and cash flow risk are discussed in the Strategic Report.

Directors of the group
The directors who held office during the year were as follows:

Specsavers Optical Group Limited - Company secretary and director
DJID Perkins

ML Perkins

JD Perkins

PB Fussey

JP Marshall

AG Thompson

SD Moore

TM Buller

Dividends and transfers to reserves

During the year the company paid an interim dividend of £Nil (2021: £Nil). The profit for the financial year of
£349,566k (2021; £339,775k) has been transferred in accordance with share ownership to retained earpings
£65,983k (2021: £47,332k) and non-controlling interests £283,583k (2021; £292,443k). The directors do not
recommend payment of a final dividend (2021: £Nil).

Colleague invoivement
The group updates its colleagues via Speesavers' global intranet site, which provides information on Specsavers
as a whole, its activities, its performance and future plans.

The group has established listening groups for the various departments to allow colleagues to communicate
snggestions {0 senior management, and has recently created 'communications champions' to drive this process.
Pulse surveys are regularly carried out to gauge colleagues’ feelings on a range of issues.

The group encourages the involvement of support office colleagues in the performance of the group through a
colleagus profit share scheme. Our stores have various schemes in place to encourage the involvement of store
colleagures in performance of individual stores.

The group believes in a policy of equal opportunities. Recruitment and pramotion are undertaken on the basis of
merif, regardless of gender, race, age, marital status, sexual orientation, religion, nationality, colour and
disability. Broadening and strengthening our approach to diversity and inclusion involves working to cultivate
an environment that respects and values difference, and where our people feet they can be themselves at work.

Employment of disabled persons

Specsavers is committed to its equality and diversity policy which seeks to ensure that, from recruitment and
selection, through to training and development, appraisal and promotion, all persoms, including those with
disability, are treated fairly and have an equal chance to contribute and achieve their maximum potential.

Direcitors' qualifying indemnity provision
Qualifying indemnity provision was in ptace for each of the directors during the year.
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Specsavers Optical Superstores Limited

Directors' report for the year ended 28 February 2022 (continued)

Future developments
The group is committed to providing high quality, affordable optical and audiclogy products and support for the
Specsavers organisation and its customers.

A key strategic focus in the shori to medium term is expanding our new retail operations in Canada.

The group will continue to invest in its people and its preducts to deliver on its commitment.

Nurturing business relationships with suppliers, custemers and pariners
The Strategic Report Section 172(1) Statement section ‘Nurturing business relationships with suppliers,
customers and partners’ on page 9 discusses this issue in depth,

Research and developent
No significant research and development projects were undertaken by the group during the year.

Speal up and whistleblowing policies

Specsavers is committed to maintaining an open culture with high standards of honesty and accountability.
Every colleaguc within the organisation has an important role to play to achicve this and Specsavers takes all
unprofessional conduct very seriously, whoever commits it.

Specsavers through its writlen policy reassures its coileagues that issues they raise will be properly considered.
Whistle-blower confidentiality is maintained wherever reasonably possible. In all cases, Specsavers will handle
the maiter fairly and properly.

Corporate governanee

The group has adopted the Wates principles which are designed for large private companies in the United
Kingdom. No companies within the group are currenily large enough to meet the thresholds requiring the
disclosure of corporate governance arrangements. The Wates framework recommends that companies consider
six key principles of corporate governance:

« purpose and leadership;

* board composition;

« director responsibilities;

* opportunity and risk;

* remuncration; and

« stakeholder relationships and engagement,

Their application 1o the group is explained in the following sections.
Purpose and lteadership

The group’s purpose is to change lives through better sight and hearing. This helps guide the way in which we
do business and our ambitions are as follows:

» Customer - Deliver outstanding value and be loved by every customer.

* People -- Be the place we are all proud to belong.

* Growth - Be the clear market leader in every region, caring for 60 million customers
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Specsavers Optical Superstores Limited
Directors' report for the year ended 28 February 2022 (continued)

Boeard composition

The board of the company is responsible for fulfilling the company’s legal and fiduciary responsibilities. Tt
achieves this in conjunction with two other bodies: the Specsavers Executive Committe (SEC) as described in
the strategic report; and the territory operating boards. The territory operating boards are internal committees,
not linked to any one specific company within the organisation, but are responsible for the delivery of the
Specsavers strategy within the context of each territory. The SEC directs the overall strategic development of
Specsavers globally; determines risk appetite and control measures; promotes professional standards, corporate
responsibility and regulatory compliance; and upholds high customer service standards.

The board believes that its composition includes an appropriate combination of skiils, backgrdunds, experience
and knowledge, in iine with the size and complexity of the group. lfs size is also proportionate io its

responsibilities.

SEC members come from a variety of backgrounds and are committed to promoting diversity and inclusion, at
SEC fevel and throughout the whole organisation. The SEC acknowledges the importance of diversify among its
members, and among other hoards within the organisation, and the role this plays in helping the business
achieve its long-terin goals; ensuring we have the right peoplc in the right place, at the right time. The SEC has
approved a range of activities to promote diversity and inclusion at Specsavers.

The company board, SEC and operating board members arc each commifted to ongoing professional
development and consider that they have sufficient time to discharge their duties.
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Specsavers Optical Superstores Limited
Iirectors’ report for the year ended 28 February 2022 (continued)

Director responsibilities
Certain matters are reserved for the SEC for its approval. These include:

* the review and approval of annual operating plans;

« budgets;

« risk appetite;

» performance targets;

+ credit or market risk limits;

* acquisitions;

* disposals;

+ investments;

« capital expenditure or realisation or creation of a new venture that exceed certain threshoids;
» specified senior appointments; and

+ any substantial change in balance sheet management policy.

The SEC is responsible for maintaining and reviewing the effectiveness of risk management and internal control
systems, and for determining the level and types of risks Specsavers is willing to take in achieving its strategic
objectives. It is also responsible for matters relating to finance, corporate governance, remuneration and
effective succession planning, These matters are determined by the SEC as a whole, rather than being delegated
to subcommitiees.

To mest internal control requirements, procedurgs have been designed for safeguarding assets against
unauthorised use or disposal; for maintaining proper accounting records; and for ensuring the reliability and
usefulness of financial information used within the business or for publication.

These procedures provide reasonable assurance against material mis-statement, errors, losses ov fraud. They are
designed to provide effective internal control within Specsavers and accord with the Financial Reporting
Council‘s guidance for directors issued in 2014, regarding internal control and related financial and business
reporting.

The SEC confirms that the system of internal control operated effectively for the 2022 financial year.
The operating boards use an extensive range of information sources to guide their decision-making, including
financial information, key performance indicators, retail data, and colleague and consumer feedback.

Comprehensive board packs are produced on a timely basis for each operating board meeting. They report
regularly to the SEC.
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Specsavers Optical Superstores Limited
Directors' report for the year ended 28 February 2022 (continued)

Opportunity and risk
The group creates value by striving to provide cxceptional customer sevvice; excellent professional care; and
high-quality products, delivered efficiently and in a great retail environment.

The SEC has put in place a clear risk management framework, and determines policies and procedures in
relation to internal controls through clear interactions with senior management across Specsavers,

The key risk management and internal control procedures include the following:

+ Adherence to the organisation’s values: The Specsavers values laid out earlier outline the core principles
within which the organisation must operate wherever we conduct business. The values overlay all other policies
and procedures throughout the organisation. These values are mandatory, apply to and must be observed by all
businesses within Specsavers, regardless of the nature or location of their activities.

* Delegation of authority within limits set by the SEC: Subject to certain matters reserved for the SEC, the
group directors have been delegated authority limits and powers within which to manage the day-to-day affairs
of the group, including the right to sub-delegate those limits and powers to the relevant operating board for
effective management of the group’s day to day activities,

+ Risk identification and monitering: Risk management occurs at different levels in Specsavers, with
identification and assessment performed at the business unit, country, regicnal, corporate and Group levels to
provide a ‘top down’ and ‘bottom up’ three-dimensional view of risk as set out in the risk management
framework. A robust assessmertt of the Principal and Emerging risks facing the company, together with a
description of how they ate being mitigated has been reviewed and endorsed by the SEC. Each Principal and
Bmerging risk has SEC oversight.

* Changes in market conditions/practices: Processes are in place to identify new risks arising from changes in
market conditions/practices or customer behaviours, which could expose the organisation to heightened risk of
loss or reputational damage. Specsavers employs a top and emerging risks framework, which contains an
aggregate of ail current and forward-looking risks and enables it to take action that either prevents them
materialising or limits their impaet.

* Responsibility for risk management: All colleagues are responsible for identifying and managing risk within
the scope of their role, with the vltimate accountability residing with the SEC.

« Strategic plans: Strategic plans are prepared for global businesses, global functions and geographical regions
within the framework of Specsavers’ overall strategy. Annual operating plans, informed by detailed analysis of
risk appetite describing the types and quantum of risk that Specsavers is prepared fo take in executing its
strategy, are prepared and adopted by all major Specsavers operating companics, and set out the key business
initiatives and the likely financial effects of those initiatives.

The etfectiveness of Specsavers' system of risk management and internal control is reviewed regularly by the
SEC.

Remuneration

During the year the directors received remuneration from Specsavers Optical Group Limited, the parent
company, in respect of all of the services they provide to the Specsavers Group. The directors act in a similar
capacity for multiple group companies and it is not possible to apportion their remuncration accurately between

these group companies.

Page 17



Specsavers Optical Superstores Limited
Directors' report for the year ended 28 February 2022 (continued)

Stakeholder relationships and engagement
The board has given extensive consideration to the group’s impact on stakeholders including colleagues,
communities and the environment, as described earlier in the Strategic Report,

The group secks regular and wide-ranging feedback from its customers and adapts its activities accordingly.

Colleague feedback is obtained through regular surveys and interactions, which are generally provided on an ad
hoc basis in relation to specific matters. The feedbuck received is then used to develop action plans to continue
to strengthen the relationships between the business and its colleagues.

Euvironmental report

We have considered the recommendations of the Financial Stability Board’s Task Force an Climate-related
Financial Disclosures (TCFD) when preparing this report. These recommendations encourage businesses to
increase disclosure of climate-related information, with an emphasis on financial disclosure. Specsavers Optical
Superstores Limited supports these recommendations and is committed to disclosing the relevant inforination
which can be found below. The group is compliant with the legislation cumrently in force (the Companies
(Dirvectors® Report) and Limited Liability Parmerships (Energy and Carbon Report) Regulations 2018) but not
the Companies (Strategic Report) (Climatc-related Financial Disclosurs) Regulations 2022, These take effect for
financial years starting on or after 6 April 2022; this means that they will first apply to the group for the
February 2024 year end.

Governance

The formal governance of the Specsavers cnvironmental program and the wider sustainability agenda is
delivered through the Specsavers Corporate Social Responsibility (CSR} committee, The CSR committee will
agree the material issues to be addressed and the corresponding overall objectives, These group objectives are
then delivered through regional, country or function-based programs of activity.

Strategy

In 2021/22:

» The group TSR committee set and published the key group objectives for our cnvironmental program and
related metrics.

+ Local environmental committees delivered group objectives and additional identified local objectives.

+ We improved the quality and quantity of global group carbon data available and further progressed the roll out
of smart meters (AMR) across our UK store portfolio.

+ We continued to work on preparing for and mitigating the impact of the introduction of Extended Produccr
Responsibility (EPR) and UK plastic packaging tax.

In 2022/23 we will:

= Improve our carbon measurement and metrics and set a baseline for future anticipated reductions.
* Reduce the impact of our packaging.

* Understand the types of waste we create.

*» Improve our data availability on water usage to help with possible future efficiencics.
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Specsavers Optical Superstores Limited
Directors’ report for the year ended 28 February 2022 (continued)

Risk Management
Climate Change Related Risks
Physical risks

Extreme weather events and weather-related cvents such as storms, wildfires and fleoding may lead both to
localised trading disruption for stores, and potentially to wider disruption in supply chain production and
logistics.

Specsavers has in place sufficient response and disaster recovery proceduies to ensure affected store businesses
can survive adverse incidents and recover and resume trading in the shortest time frame possible. Active risk
management and duplication of capacity within the supply chain ensures sufficient options for continued
product flow should any major supply sources be adversely impacted by physical events as shown by the ability
to respond to the pandemnic.

The group board considers the likelihood of some siore level adverse physical events in any year to be low to
moderate; however, under mitigation the impact should be low.

The group board considers the likelihood of impact on the supply chain from physical svents in any given year
to be low, If they were to occur, the impact should be low due to the exira capacity, emergency planning and
disaster recovery procedures in place,

Transitional risks

It is generally recognised that the global ambition of moving towards a low carbon future creates a degree of
risk and uncertainty for business,

Policy and legal requirements.

International governments’ responses to the climate challenge, and individual country reduction pledges under
the Paris climate agreement present the risk of increased business costs through additional legislative
compliance activity and reporting, potential impact of non-compliance, upgrading buildings to higher energy
efficiency standards, meeting landlords’ efficiency standards, carbon taxation, and the potential risk of
operational impact from moving to mandatory electric vehicles under local country initiatives. Pubiic sector and
B2B contracts also require increasing evidence of supplier carbon management and cnergy efficiency activity to
meet national carbon reduction targets, again creating a risk of increasing costs to service. Climate-related
legislation may also lead to increased logistics and travel costs.

As with other legal and regulatory risks, climate-related legislative compliance risk is managed through external
experts and our own organisational expertise. The group board considers that there is a low risk of
non-compliance with climate-related legislation, but recognises that the impact of non-compliance could be
high.

As regards supplier contractual requirements, the risk of non-compliance is also considered low through our

centinual internal management of the contract requirements; however the group board recognises that the impact
could be high if contractual requirements were not met.
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Specsavers Optical Superstores Limited

Directors' report for the year ended 28 February 2022 (continued)

Consumer demand for low carbon goods and services is growing and organisations that do not take a
responsible approach lo carbon management may lose customers and suffer reputational damage. Specsavers’
products and services are not energy/carbon intensive to produce, supply, or use; however Specsavers’
customers and other stakeholders are increasingly engaging with she business on wider sustainability issues such
as disposal, recycling and packaging,

Govemnance of sustainability issues is delivered through the Specsavers CSR Commitiee which reviews the
carbon management approach and wider sustainability impacts, and the assocfated risk and opportunity. The
CSR commitiee ensures that all material sustainability issues are managed within the organisation.

The board considers that the risk of significant changes in consumer behaviour for Specsavers’ products and
services, and the risk to the organisation’s reputation regarding climate issues is iow in the shorter term and
moderate over the longer ferm. Monitoring of sustainability issues, Specsavers’ planned response, and the
predicted gradual change in customer expectations over time should limit the impact to a low level.

Opportunities
Resource efficiency

By focussing on waste reduction at source we have been able to identify areas of production where process
inputs can be reduced, leading directly to reductions in waste output. Any reductions should lower input
material costs and waste disposal costs.

Along with the AMR program our LED lighting roll out is reducing cur electricity usage; the most material
opportunity fo reduce running costs has been from installing LED in our UK support offices.

Energy source

We have taken the opportunity to install photovoltaic generation at one of our manufacturing sites to reduce
electricity costs.

Products and services

Ry decarbonising oot business and supply chain and producing product ranges from renewable and recycled
materials, we should be able to take advantage of changing consumer demand away from non-renewably
sourced and single use plastics.

FEmissions and energy consumption

The Companies (Dircctors' Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations
2018 implement the UK government's policy on Streamlined Energy and Carbon Reporting (SECR). Large UK
private companies with a global presence such as Specsavers Optical Superstores Limited are only required to
report their UK emissions. As such, the below disclosures relate only to the group's UK activities.
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Speesavers Optical Superstores Limited

Directors' report for the year ended 28 February 2022 (continued)

Methodology
= Greenhouse Gas (GHG) Protocol Corporate Standard applied

+ Entities in scope determined by financial control and included at 100% regardiess of equity share

* Carbon and kWh conversion factors - DEFRA GHG Conversion Factors for Company Reporling 2021

* Fuel price data - BEIS Energy prices Road Fuels and Other Petroleum Products weekly road fuel price data
« All utility data from supplier billing or estimated on histeric supplier billing / portfolio average

» All mileage data and fuel use exported directly from expensed mileage and fuel claim

Summary of scope ! (dircct) greenhouse gas emissions for the year ended 28 Febrnary:

Mains gas and expensed fuel in business owned fleased vehicles
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Specsavers Optical Superstores Limited
Directors' report for the year ended 28 February 2022 (continued)

Summary of scope 2 (indirect) greenhouse gas emissions for the year ended 28 Yebruary:
Total encrgy

use
measurement 2022 2021
kWh CO2te CO2te
Purchased grid electricity and self-generated electricity 49,837,152 10,582 10,324

Summary of scope 3 (other indirect) greenhouse gas emissions for the year ended 28 February :

Total energy

use

measurement 2022 2021

KWh CO2te CO2te
Expensed fuel for business travel in non-owned/leased vehicles 4,710,887 1,158 589

Total energy usage has increased by 16% year on year, whereas pleasingly reported emissions have increased by
just 8% as we have switched cnergy fypes and reduced the carbon intensity of our consumed energy (sce below).

Regarding scope I emissions, natural gas usage was reduced by 28% across all business functions. The mileage
of UK store company vehicles (as measured by expense claims) fell by 30%. However domiciliary mileage rose
by 65% as new businesses were established and restrictions were eased. ‘This factor outweighed the others.

As regards scope 2 entissions, overall electricity usage was up 14%. Support office electricity usage was down
10% due to working froin home practices continuing. Store electricity usage was up 3%, with an increase of’
19% in our manufacturing and distribution sites: this is expected due to comparatively low activity levels in the
prios year.

Scope 3 emissions are up 97% from a low base. This relates to emissions from mileage claims from colleagues

using their own vehicles (both in domiciliary businesses {up 77%) and support offices (up 152%)}. The cause is
tow usage by support office colleagues during the prior year resirictions, and growth in the domiciliary business.
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Specsavers Optical Saperstores Limited

Directors' report for the vear ended 28 February 2022 (continued)

Intensity ratio

An intensity metric of total emissions from afl the UK group activity including stores, support offices and
manufacturing and distribution activity against total store floor area has been selected. This metric reflects the
full carbon impact of operating, supporting and supplying the retail optical and audiology stores against the
current scale of the stores.

2021/22 total carbon intensity metrie: 0.0049 (2020/21: 0.0051) COdte / sqft retaif siores.
2021/22 total energy intensity metric: 22.62 (2020/21: 22.34) kWh / sqft retail stores.

Scope 2 emissions and related intensity metrics from the prior year have been restated due to additional data
availability.

Energy efficiency action
During the Climate Change Agreement (CCA) period calendar year 2021, we continued to improve the energy

efficiency for our lens coating operations which are covered by the CCA targets.

Qur wider initiatives on energy efficiency were paused due to the pandemic restrictions and lack of resources;
the full siore AMR roll out is due to recommence in 2022/23.

We continue to purchase electricity on Renewable Energy Guarantees Qrigin (REGO) renewable tariffs for our
stores and support offices.

During 2021/22 we completed LED lighting upgrades at our main support offices in Nottingham, Whiteley and
also at our distribution site in Guernsey. We completed 27 store upgrades to our new energy efficient LED
lighting standard as part of our store rebrand, expansion and relocation program.

We estimate that the completed installations will reduce annual energy use by 290 mWh across the 3 locations
(253 mWh in the UK),

Going concern

There remains significant uncertainty regarding the longer-term global economic outlook, including rising
inflation and the ongoing conflict in Ukraine, but the directars are comfortable that the group is well positioned
to meet any challenges that lie ahead, The directors have prepared cash flow forecasts which indicate that the
group will be able to meet its liabilities as they fall due for a period of at least 12 months from the approval of

the fimancial statements,

Specsavers and its stores have access to significant cash holdings (se¢ note 17) alongside positive cashflows
which support the group's liquidity and longer-term viability, and provide the ability to withstand reasonably
possible downside scenarios should they arise. In addition, the group has no exiernal borrowings. Therefore, the
expectation of the directors is that they will be able to meel labilitics as they fall due over a period of at least 12
months.

Post balance sheet events

There were no significant events after the balance sheet date requiring disclosure in this report and financial
statements.
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Specsavers Optical Superstores Limited

Directors' report for the year ended 28 February 2022 (continued)

Disclosure of information to the auditor .

Each director has taken all the steps that they ought to have taken as a director in order to make themseives
aware of any relevant audit information and to establish that the group’s auditors are aware of that information,
The ditectors confirt that there is no relevant information that they know of and of which they know the
auditors are unaware.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006 (amended).

Reappointment of auditors
BDO LLP have expressed their willingness to continue in office.

Approved by the board on 28 October 2022 and signed on its behalf by:

i

DJD Perkins
Divector
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Specsavers Optical Superstores Limited
Statement of directors’ responsibilities

The directors acknowledge their responsibilities for preparing the strategic report, directors' report and the
financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law, the
directors have elected to prepare the group and the company financial statemenis in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law). Under company law, the directors must not approve the {inancial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the group and the company, and of the profit or loss of the
group and the company for that period. In preparing these financial statements, the directors are required to:

+ select suitable accounting policies and apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis uniess it is inappropriate to presume that (he
group and the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the

group's and the company's transactions, and disclose with reasonable accuracy at any time the financial position

of the group and the company enabling them to ensure that the financial statements comply with the Companies

Act 2006. They are also responsible for safeguarding the assets of the group and the company, and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Specsavers Optical Superstores Limited

Independent anditor's report to the members of Specsavers Optical Superstores
Limited

Opinion on the financial statements

{n our opinion:

« the financial statements give a true and fair view of the state of the group’s and of the parent company’s affairs
as at 28 February 2022 and of the group’s profit for the year then ended;

* the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

* the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of Specsavers Optical Superstores Limited (the ‘parent company’}) and
its subsidiaries (the ‘group’) for the year ended 28 February 2022 which comprise the Consolidated profit and
loss account, Consolidated statement of comprehensive inceme, Consolidated balance sheet, Company balance
sheet, Consolidated statement of changes in equity, Company statement of changes in equity, Consclidated
statement of cash flows, and notes to the financial statements, including a sumnary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

Basis for opinion

We conducted our andit in accordatce with International Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Cur responsibilities under those standards are further described in the Auditor’s responsibilitics
fur the andit of the financial statements section of our report. We believe that the audit evidence we have
obiained is sufficient and appropriate to provide a basis for our opinion.

{ndependence

We are independent of the group and the parent company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Fthical Standard, and we have
fulfilied our other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s and parent company’s
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
retevant sections af this report.
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Specsavers Optical Superstores Limited

Independent auditor's report to the members of Specsavers Optical Superstores
Limited (continued)

Other information

The directors are responsible for the other information. The other information comprises the information
included in the Annual Report other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. if we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise 1o a material misstatement in the financial statements theruselves. If, based on
the work we have performed, we conclude that there s a material misstatement of this other information, we arc

required to report that fact.
We have nothing to report in this regard.

Other Companies Act 2006 reporting
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Strategic report and the Directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

» the Strategic report and the Direclors’ report have been prepared in accordance with applicable legal
requiretnents.

In the light of the knowledge and understanding of the group and parent company and its environment obtained
in the course of the audit, we have not identified materfal misstatements in the Strategic report or the Directors’

report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the Parent Company, or returns adequale for our audit have
not been received from branches not visited by us; or

« the parent company financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Statement of directors’ responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the directors are responsible for assessing the group’s and the parent
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so.
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Specsavers Optical Superstores Limited

Independent auditor's report to the members of Speesavers Optical Superstores
Limited (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that inciudes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstafements can atise
from fraud or ervor and are considered naterial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

Extent to which the audit was capable of detecting irregufarities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

In identifying and assessing risks of material misstalement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

» enquiring of management and the directors, including obtaining and reviewing supporting documentation,
concerning the group’s policies and procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances
of ton-compliance;
- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or

atleged fraud; and
- the internal controls established by the group to mitigate risks related to fraud or non-compliance with laws

and regulations.

» discussing among the engagement team including significant component audit teams, how and where fraud
might oceur in the financial statements and any potential indicators of fraud, As part of this discussion, we
identified potential for fraud in the following areas:

- Managemeni override of controls;
- Management bias through judgements and estimates; and
- Improper revenue recognition

» obtaining an understanding of the legal and regulatory frameworks that the group operates in, focusing on
those laws and regulations that had a direct effect on the financial statements or that had a fundamental effect on
the operations of the group. The key laws and regulations we considered in this context included the UK
Companies Act, UK Generally Accepted Accounting Principles, and relevant tax and employment legislation.
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Specsavers Optical Superstores Limited

Independent auditor's report to the members of Specsavers Optical Superstores
Limited (continued)

In addition to the above, our procedures to respond to risks identified included the following:

* reviewing the financial statement disclosures and testing to supporting documentation fo assess compliance
with relevant laws and regulations noted above;

* enquiring of management, the directors and legal counsel concerning actual and potential litigation and claims;
* performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
aterial misstatement due fo fraud;

+ reading minuies of meetings of those charged with governance, reviewing correspondence with tax authorities;
and

* addressing the risk of fraud through management override of controls by, testing the appropriateness of journal
entries including journal entries posted to revenue and other adjustments; assessing whether the judgements
made about assumptions reflected in accounting estimates are indicative of a potential bias; and evaluating the
business rationale of any significant transactions that are unusual or outside the normal course of business;

» addressing the risk of fraud through management bias in key estimates and judgernents in the financial
statements by either assessing management’s own estimates, benchmarking estitmates and judgemenis or
establishing a point estimate to compare with, thereby identifying any anomalous output;

» addressing the risk of fraud in revenue recognition by performing detailed audit procedures around adjustments
to transactional processing to recognise work in progress, deferred and accrued income balances.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting & material misstatement due fo fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through cellusion. There are inherent limitations in the audit procedures performed and
the further removed non-compliance with laws and regulations is from the events and transactions reflected in
the financial staternents, the less likely we are 1o become aware of it.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at:
www.fre.org uk/auditorsresponsibilities . This description forms part of our auditor’s report.
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Specsavers Optical Superstores Limited

Independent auditor's report to the members of Specsavers Optical Superstores
Limited (continued)

Use of our report

This report is made solely to the Parent Company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our andit work has been undertaken so that we might state to the Parent
Company’s members those matters we are required to state to them In an auditor’s report and for no other
purpose. Ta the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Patent Company and the Parent Company’s members as a body, for our audit work, for this report, or for the
opittions we have faormed,

DocuSigned by:
E’fﬁn& RA Edwards

S2r4ETTINNA
Mark RA Edwards (Senior Statutory Audilor)
For and on behalf of BDO LLP, Statutory Auditor

55 Baker Street
Marylebone
London

WIU 7EU

28 October 2022
BDO LLP is a limited lability partnership registered in England and Wales (with registered number
OC305127).
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Specsavers Optical Superstores Limited

Consolidated profit and loss account for the year ended 28 February 2022

2022 2021

Note £ 000 £ 000

Turnover 3 3,354,820 2,738,227
Cost of sales (841,087) (750,725)
Gross profit 2,513,733 1,987,502
Distribution costs {26,151) (16,235)
Administrative expenses {2,052,978) {1,681,986)
Other operating income 4 14,864 155,336
Operating profit 5 449,468 444,617
[nterest receivable and similar income 6 667 644
Interest payable and similar charges 7 (4,178) {3,733)
(3,511) (3,089)

Profit before tax 445957 441 528
Taxation 1 (96,391) (101,753)
Profit for the financial year 349,566 339,775
Profit attributable to:

Shareholders of Specsavers Optical Superstores Limited 65,983 47,332
Non-controlling interests 283,583 292,443
349,566 339,775

The above statement has been prepared on the basis that all operations are continuing operations,

The notes on pages 3% to 165 form an integral part of these financial statements.
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Specsavers Optical Superstores Limited

Consolidated statement of comprehensive income for the year ended 28 February 2022

2022 2021

£ 000 £ 000

Profit for the year 349,566 339,775

Foreign currency (losses)/gains (7,735) § 082

Total comprehensive income for the year 341,831 347,857
Total comprehensive income attributable to:

Shareholders of Specsavers Optical Superstores Litd 58,248 55,414

Non-~controlling interests 283,583 202,443

341,831 347,857

The notes on pages 39 to 165 form an integral part of these financial statements.
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Specsavers Optical Superstores Limited

(Registered number: 01721624)
Consolidated balance sheet as at 28 February 2022

2022 2021

Note £ 000 £ 000
Fixed assets
Intangihie assets 12 14,576 1,835
Tangible assets 13 241,416 219,859
Total fixed assets 255,992 221,694
Current assets
Stocks 16 111,055 105,341
Debtors 17 269,320 227,927
Cash at bark and in hand 18 543,455 491,861
Total current assets 923,830 825,129
Creditors: Amounts failfng due within one year 19 {685,355) {624,933)
Net current assets 238,475 200,196
Total assets less current liabilities 494,467 421,890
Creditors: Amounts falling due after more than one year 19 (20,167) {22,649)
Provisions for liabilities 22 {34,926) (33,172)
Net assets 439,374 366,069
Capital and reserves
Calted up share capital 23 - -
Foreign currency revaluation reserve (1,630 3,253
Other reserves 3,880 1,759
Retained eamings 274,678 213,219
Non-controlling interests 162,446 147,838
Total equity 439,374 366,069

H
Approvgd ind aptiorised by the board on 28 October 2022 and signed on its behalf by:

7

DID Perkins
Director

The notes on pages 39 to 163 form an integral part of these financial statements.
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Specsavers Optical Superstores Limited

(Registered number: 01721624)
Company balance sheet as at 28 February 2022

2022 2021

Note £ 000 £ 000
Fixed assets
Tangible assets 13 3,176 3,120
Investments 14 33,108 22,819
Total fixed assets 36,284 25,939
Current assets
Stocks 16 11,458 5,032
Debtors 17 113,854 79,138
Cash at bank and in band i8 76,269 39,597
Total current assets 201,581 127,767
Creditors: Amounts falling duc within one year 19 (135,641} (84,112)
Wet current assets 65,940 43,655
Total assets less current liabilitics 102,224 69,594
Creditors: Amounts falling due afier more than one year 19 {1,938 {1,629)
Provisions for liabilities 22 (8,110) (39
Net assets 92,176 67,574
Capital and reserves
Called up share capital 23 - -
Retained earnings 92,176 67,574
Total equity 92,176 67,574

The company made a profit for the year of £24.6m (2021: £13.1m}.

Approlyed angl authorised by the board on 28 October 2022 and signed on its behalf by:

[B4] 0
Dir¥ctor

The notes on pages 39 to 165 form an integral part of these financial statements.
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Speesavers Optical Superstores Limited

Company statement of changes in equity for the year ended 28 February 2022

At ] March 2021
Profit for the year
Other comprehensive income

Total comprehensive income

At 28 February 2022

At 1 March 2020
Profit for the year
Other comprehensive income

Total comprehensive income

At 28 February 2021

The notes on pages 39 to 165 form an integral part of these financial statements.

Retained
Share capital earnings Total
£000 £ 000 £ 000
- 67,574 67,574
- 24,626 24,626
- (24) (24)
- 24,602 24,602
- 92,176 92,176
Retained
Shai‘e capital earnings Total
£ 060 £000 £ 000
- 34,507 54,507
- 13,052 13,052
- 15 15
- 13,067 13,067
- 67,574 67,574
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Specsavers Optical Superstores Limited

Consolidated statement of cash flows for the year ended 28 February 2022

2022 2021
Note £ 000 £ 000
Cash flows from operating activities
Profit for the year 349,566 339,775
Adjustment for non-cash items
Depreciation and amortisation S 79,624 70,360
Profit on disposal of tangible fixed assets 5 (154) {600)
Unrealised foreign exchange loss 138 28
Interest receivable and similar incoimne 6 (667) (644)
Interest payable and simiiar charges 7 4,178 3,733
Tax expense 11 96,391 101,753
529,076 514,411
Working capiial adjustmenis
Increase in stocks 16 (7,382) (5,365)
(Increase)/decrease in debtors 17 (38,725) 34,197
Increase in creditors 19 112,756 31,031
Increase in provisions 22 3,084 47228
Cash generated from operations 598,809 578,502
Tax paid 11 (121,074 (96,417)
Net cash flow from operating activities 477,735 482,085
Cash flows from investing activities
Interest received 6 667 644
Acquisitions of tangible fixed assets (102,223) (52,145)
Proceeds from sale of tangible fixed assets 2,531 5,495
Acquisition of intangible assets i2 (3,381) (135)
Acquisition of subsidiary undertakings 15 (12,401) -
Net cash flows from investing activities (114,807) (46,141)
Cash flows from financing activities
Interest paid 7 (4,178) (3,733)
Capital contributions received 1,878 2,878
Payments to finance lease creditors (1,419 (1,871
Distributions paid to non-controlling interests (270,840) (218,211)
Repayment of Group Treasury loans (24,394) (8,676)
Increased investment in subsidiary undertakings (4,176} 2,350}
Net cash flows from financing activities (303,129 (231,963)
Net increase i cash and cash equivalents 59,799 203,981
Cash and cash equivalents at | March 430,187 214,687
Effect of exchange rate fluctuations on cash held (12,177) 11,519
Cash and cash equivalents at 28 February 18 477,809 430,187

The notes on pages 39 to 165 form an integral part of these financial statements.

Page 38



Specsavers Optical Superstores Limited

Notes to the financial statements for the year ended 28 February 2022

1 General information
The company is a private limited company limited by share capital, incorporated in England and Wales,

The address of its registered office is:
Forum 6, Parkway

Solent Business Park

Whiteley

Fareham

PO15 7PA

United Kingdom

2 Accounting pelicies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the ycars presented, unless otherwise stated.

Statement of compliance

These financial statements are prepared in accordance with United Kingdom Accounting Standards, including
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ ("FRS 102") and the
UK Companies Act 2006 (as amended),

Basis of preparation
The financial statements are prepared in sterling which is the functional currency of the company and are
rounded to the nearest £'000.

Going concern
There remains significant uncertainty regarding the longer-ierm global economic outlook, including rising
inflation and the ongoing conflict in the Ukraine, and consequently the group is taking a diligent approach to

cost management.

As noted in the Strategic Report, the SIHL and group boards are optimistic that we will continue to see a retum
to pre-pandemic normalised operating performance in the coming year in our core markets. Specsavers is
continuing to invest in the brand, storc customer experience, partner support and supply chain. Even in the event
of a global recession, the boards are confident that the business would continue to be cash generative. Based on
previous experience, the boards consider that only a forced closure of the stores will cause this not to be the

case,

Specsavers and its stores have access to significant cash holdings (see note 17} alongside positive cashflows
which support the group's liquidity and longer-term viability, and provide the ability to withstand reasonably
possible downside scenarios should they arise. In addition, the group has no external borrowings. The directors
are therefore comfortable that the group is well-positioned to meet any challenges that lie ahead. They have
prepared cash flow forecasts which indicate that the group will be able to meet its liabilities as they fall due, for
a period of at least 12 months from the approval of the financial statements.
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Specsavers Optical Superstores Limited

Notes to the financial statements for the year ended 28 February 2022 (continued)

2 Aceounting policies (continued)

Summary of disclosure exemptions

As the parent company, Specsavers Optical Superstores Limited has provided a guarantee under the provision of
the Companies Act 2006, s479C, for an audit exemption for its subsidiary companies. The results of these
compantes and the parent company are included in these consolidated financial statements. With the exception
of retail stores in ROI, Norway, Sweden and Finland; Specsavers Intemational B.V., Ireland Specsavers Limited
and Irefand Specsavers Hearcare Limited, the subsidiaries listed in note [4 have taken advantage of the
exemption from having their accounts audited under the provisions of the Companies Act 2006, s479A.

No profit and loss account or statement of comprehensive income has been presented for the company, as
permitted by section 408 of the Companies Act 2006, and no cash flow statement has been presented, as
permitted by FRS 102,

Basis of consolidation
The group financial statements consolidate the financial statements of the company and its subsidiary
undertakings drawn up to 28 February 2022,

The results of subsidiaries acquired or disposed of during the year are included in the consolidated profit and
loss account from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where
necessary, adjustments arc made to the financial statements of subsidiaries to bring their accounting policics in
line with those used by the group.

The purchase niethod of accounting is used 1o account for busingss combinations that result in the acquisition of
subsidiaries by the group. The cost of a business combination is measured as the fair value of the assets given,
equity instrurnents issued and liabilities incwrred or assumed al the date of exchange, plus costs directly
attributable to the business combination. Identifiable assets acquired and liabilities and contingent liabilities
assutmed in a business combination are measured initially at their fair values at the acquisition date. Any excess
of the cost of the business combination over the acquirer’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities recognised is recorded as goodwill.

Where a business combination fatls within the definition of a group reconstruction, merger accounting is used.
In this instance the carrying values of the asscts and liabilities of the parties to the combination are not required
to be adjusted to fair value, although appropriate adjustments are made to achieve uniformity of accounting
policies in the combining entities, The results and cash flows of all the combining entities are brought into the
financial statements of the combined entity from the beginning of the financial year in which the combination
occurred, adjusted so as to achieve uniformity of accounting policies, The comparative information is restated
by including the total comprehensive income for all the combining entities for the previous reporting period and
their balance sheets for the previous reporting date, adjusted as necessary to achieve uniformity of acconnting
policies.

Inter-company iransactions, balances and unrealised gains on fransactions between the company and its
subsidiaries, which ate related parties, are eliminated in full.

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements,

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group.
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Specsavers Optical Superstorcs Limited

Notes to the financial statements for the year ended 28 February 2022 (continued)

2 Accounting policies (continued)

Judgments
The following are the critical judgments made by management, apart from those involving estimations (see
‘Key sources of estimation uncertainty’ below), that have a significant effect on the amounts reported in the

financial statements:

Operating lease commitments

The group enters into multiple commercial property leases, where as a lessee it obtains the use of property. The
classification of each lease as either an operating or finance lease requires the group to determine, based on
cvaluation of the terms and conditions of the arrangements, whether it retains or acquires the significant risks
and rewards of ownership of these assets, and accordingly whether the lease requires an asset and liability to be
recognised in the balance sheet. The key factor considered is the length of the lease term, compared to the
expected useful life of the underlying asset. Where the asset life is considerably longer than the lease term, the
significant risks and rewards are not deemed to be transferred to the group, and the lease is consequently
accournited for as an operating lease,

Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and the other key sources of estimation
uncertainty at the end of the reporting period that have a risk of causing material adjustments to the carrying
amounts of assets and liabilities within the ncxt financial year:

Goodwill and intangibles

The group establishes a reliable estimate of the useful life of goodwill and intangible assets arising on business
combinations. This estimate is based on a variety of factors such as the expected use of the acquired asset, the
expected usual life of the cash generating units to which the goodwill is attributed, any legal, regulatory or
contractual provisions that can limit useful life and assumptions that market participants would consider in
respect of similar businesses. {See note 12 for relevant numbers.)

Deferred revenue
Deferred revenue arises when cash is received in advance of revenue being earned, either in the form of deposits

received for spectacles and hearing aids which have not been collecied, or direct debit payments received for
contact lenses in advance of delivery of the lenses to the customer. Deferred revenue is a liability on the balance
sheet until it is earned. Customer data is used to estimate the value of uncollected spectacle sales which should
be deferred at the year-end. Deferred revenue for contact lens sales purchased by direct debit is estimated using
system reports which allow a calculation of where each customer is in their payment cycle, and therefore how
much has been paid in advance of delivery of goods. Deferred revenue in respect of bundled sales of hearing
aids and four years' batteries is calculated using the underlying cost prices of the elements in the bundle;
management deem this to be the best estimation of the fair value split. (Sce note 19 deferred income for the

relevant numbers.)

Long service provision

The calculation of long service leave in Australia requires manag