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Gates Group Limited

Group Strategic Report
For the Year Ended 31 October 2017

Introduction

Gates Group Limited, 'the group' continues to carry on the business of garage proprietors and vehicle distributors,
and continue to sell new and used vehicles, the servicing and repair of vehicles and the supply of spare parts.

Business review

This review is prepared taking into account the size and complexity of the business and the risks and uncertainties
the business faces. The group has a good financial position for the year. The marketplace in which the group
operates remains extremely competitive in all sectors, from franchise dealers and from independent traders and
operators of servicing and repair facilities. We are of course subject to consumer spending patterns and consumers'
overall leve] of disposable income within our economy.

Principal risks and uncertainties
The group has several areas of risk and uncertainty:-

1) Economic conditions
Profitability in influenced by the economic environment in which the group operates. Unemployment and
consumer confidence levels impact on discretionary spending including vehicle purchases. In addition, fuel
prices and changes in the level of taxation on vehicles also have a direct influence on the company's sales.

2) Vehicle manufacturer dependency
The group is dependent upon its manufacturer partner, Ford Motor Company Limited, for a significant
propottion of its profitability. Changes to the financial condition, product development cycle, or
production and distribution capabilities of our partner may impact our results.

3) Used vehicle prices
The value of used vehicles can decline as demand and supply of such vehicles fluctuates within the
market. Declining prices reduce used vehicle margins and increase the level of vehicle write downs against
the value of the company's used vehicle inventory. The group monitors the movement in the used vehicle
market and updates inventory prices and stock values as market conditions change.

4) Liquidity and financing risk
The group finances its operations through a mixture of retained profits, bank borrowings and trade credit
from both suppliers and the manufacturer's finance company. Movements in the interest rate on the
group's facilities can impact profitability. In addition, a withdrawal of financing facilities or failure to
renew them as they expire could lead to a reduction in the trading ability of the group. The utilisation of
facilities is closely monitored.

5) Information systems
The group is dependent upon a number of business critical computer systems which, if interrupted for
any length of time, could impact on the efficient running of the group's business.

6) Legislative changes to vehicle distribution
The revised Block Exemption Regulations abolished restrictions on the number of dealers operating
within a territory and allowed the provision of aftersales support to be separate from the sale of new
vehicles. The regulations therefore included the potential for additional competition to the franchised
dealer network. The Board believes that through a focus on customer experience and a full partnership
approach with the manufacturer, the impact of the regulations will be minimal for the group.
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Gates Group Limited

Group Strategic Report (continued)
For the Year Ended 31 October 2017 '

Key financial performance indicators

We consider that our key financial performance indicators are those that communicate the financial performance
and strength of the group as whole, those being turnover, gross margin, profit before tax and return on capital

employed.

The turnover of the business, by division, was as follows:

2017 2016

£'000 £'000

Sales of new vehicles 57,793 50,616

Sales of used vehicles 80,710 62,625

Servicing and repairs 5,606 4,186

Sales of spare parts 5,772 4,431
Leasing of vehicles 507 -

150,388 121,858

Other key performance indicators

The group achieved an increase in turnover in the overall level of sales across all business areas with the exception
of the sale of spare parts. New and used vehicle sales increased substantially on the prior year. Whilst overall gross
profit increased on the previous year, the gross profit margin increased in the year.

Overall operating profit increased from a profit of £1,473,595 to a profit of £2,135,720. The group saw increased
distribution expenses as a result of increased level of sales and expansion of the business and increased
administrative expenses as a result of of the expansion of the business, and continues to examine ways in which

these costs can be further controlled.

Return on capital employed increased from 5.4% in 2016 to 6.7% in 2017. Return on capital employed is calculated
as profit before interest and tax divided by capital employed, which constitutes total assets less current liabilities, less
investments, less cash, plus overdrafts and other short term borrowings.

We continue to investigate ways of further improving profitability and also of reducing the level of capital employed
in the business, so as to further improve returns. However, with the above risks and uncertainties in mind, we are
aware that any plans for the development of the business may be subject to unforeseen events outside of our

control.

This report was approved by the board and signed on its behalf.

é?

H Greenall

Director
Date:19 Apnl 2018
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Gates Group Limited

Directors' Report
For the Year Ended 31 October 2017

The directors present their report and the financial statements for the year ended 31 October 2017.

Results and dividends
The profit for the year, after taxation, amounted to £1,451,087 (2016: £852,214).

The directors do not propose a final dividend. The dividend paid during the year was £407,698 (2016: £250,891).

Directors
The directors who served during the year were:

H Gfeena]l (Chairman)
S Greenall
R H Threadgold

Directors’ responsibilities statement

The directors are responsible for preparing the Group strategic report, the Directors' report and the consolidated
financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘“The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Company and the Group and of the profit or loss of the Group for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Group's financial statements and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company
and the Group and to enable them to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the Company and the Group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Donations
Charitable donations of £1,150 (2016: £5,994) were made during the period.
Employees

The group continues to maintain regular works committees at every site to allow non managerial employees to
discuss any matters of concern directly with the directors.
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Gates Group Limited

Directors' Report (continued)
For the Year Ended 31 October 2017

Employment of disabled persons
The group recognises its obligation towards disabled persons and endeavours to provide employment, subject to the

company's operations and the abilities of the disabled persons. If an existing employee became disabled, every effort
would be made to ensure continuity of employment and the appropriate training would be given.

Disclosure of information to auditor

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company and the Group's
auditor is unaware, and

. the director has taken all the steps that ought-to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company and the Group's auditor is aware of that
information.

Subsequent event

On 21 December 2017 the group purchased the assets of four businesses in North London from Ford Retail
Ltd; these businesses were located in Woodford Green, Walthamstow, Enfield and Potters Bar for a total
consideration of £9,978,198.

Auditors

Under section 487(2) of the Companies Act 2006, Grant Thornton UK LLP will be deemed to have been
reappointed as auditors 28 days after these financial statements were sent to members or 28 days after the latest date
prescribed for filing the accounts with the registrar, whichever is earlier.

This report was approved by the board and signed on its behalf.

R H Threadgold

Secretary
Date:19 April 2018
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@ GrantThornton

Independent Auditor's Report to the Shareholders of Gates
Group Limited

Opinion

We have audited the financial statements of Gates Group Limited (the 'parent Company') and its subsidiaries (the
'Group') for the year ended 31 October 2017, which comprise the Consolidated Statement of comprehensive
income, the Consolidated and Company Statements of financial position, the Consolidated Statement of cash flows,
the Consolidated and Company Statement of changes in equity and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the group's and of the parent company's affairs as at 31 October 2017
and of the Group's profit for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepated in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of
the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Who we are reporting to

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members those
matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.
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@ GrantThornton

Independent Auditor's Report to the Shareholders of Gates
Group Limited (continued)

Conclusions relating to going concern

We have nothing to reportt in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; ot

° the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group's or the parent company's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the Strategic report and Directors' report, other than the financial statements and our Auditor's report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are requited to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to

report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Group strategic report and the Directots' report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

. the Group strategic report and the Directors' report have been prepared in accordance with applicable legal
requirements.
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@ GrantThornton

Independent Auditor's Report to the Shareholders of Gates
Group Limited (continued)

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the Group and the parent Company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Group strategic report or
the Directors' report.

Matters on which we are required to report by exception

We have nothing to reportt in respect of the following mattets in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or

. the parent company financial statements are not in agreement with the accounting records and returns; or

® certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of directors for the financial statements

As explained more fully in the Directors' responsibilities statement on page 3, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or etror.

In preparing the financial statements, the directors are responsible for assessing the Group's and the parent
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the Group or the parent
Company or to cease operations, or have no realistic alternative but to do so.
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@ GrantThornton

Independent Auditor's Report to the Shareholders of Gates
Group Limited (continued) -

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
tnaterial misstatement, whether due to fraud or etror, and to issue an Auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. The description forms part of our

Tondon, U LLP

Graham Mummery (Senior statutory auditor)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

Chelmsford

19 April 2018
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Gates Group Limited

Consolidated Statement of Comprehensive Income

For the Year Ended 31 October 2017

Turnover

Cost of sales

Gross profit

Distribution costs
Administrative expenses

Operating profit

Interest receivable and similar income

Interest payable and expenses
Profit before taxation
Tax on profit

Profit for the financial year

Unrealised surplus/(deficit) on revaluation of tangible fixed assets

Other comprehensive income for the year

Total comptehensive income for the year

Note

o

10

11

3,051,488

Period ended
31 October 31 October
2017 2016
£ £
150,388,122 121,857,886
(129,745,215) (105,662,851)
20,642,907 16,195,035
(11,318,798) (8,892,307)
(7,188,389) = (5,829,133)
2,135,720 1,473,595
- 58,947
(619,377) (798,582)
1,516,343 733,960
(65,256) 118,254
1,451,087 852,214
1,600,401 (233,436)
1,600,401 (233,436)
618,778

There were no recognised gains and losses for 2017 or 2016 other than those included in the consolidated

statement of comprehensive income.

The notes on pages 16 to 40 form part of these financial statements.
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Gates Group Limited
Registered number:03087549

Consolidated Statement of Financial Position

As at 31 October 2017

Fixed assets

Intangible assets
Tangible assets

Investments -

Current assets

Stocks

Debtors: amounts falling due after more than
one year

Debtors: amounts falling due within one year

Creditors: amounts falling due within one year

Net current liabilities
Total assets less current liabilities

Creditors: amounts falling due after motre
than one year

Provisions for liabilities

Deferred taxation

Net assets

Capital and resetves

Called up share capital
Share premium account
Revaluation reserve
Capital redemption reserve

Profit and loss account

Note

13
14
15

16
17

17

19

20

23

24
25
25
25
25

2017

£

518,583
32,757,591
10,000

33,286,174
26,448,724

184,616
4,743,060

31,376,400
(32,822,449)

(1,446,049)
31,840,125

(15,982,948)

(646,415)

(646,415)
15,210,762

6,769
44,071
3,209,537
897,877
11,052,508

15,210,762

2016

582,084
23,521,669
10,000

24,113,753

22,650,484

5,529,588

28,180,072
(29,515,889)

(1,335,817)
22,777,936

(9,876,989)

(333,975)

(333,975)
12,566,972

6,769
44,071
1,609,136
897,877
10,009,119

12,566,972

The financial statements wete approved and authorised for issue by the board and were signed on its behalf by:

H Greenall
Director
Date: 19 April 2018

\‘\;—” =

The notes on pages 16 to 40 form part of these financial statements.
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Gates Group Limited
Registered number:03087549

Company Statement of Financial Position

As at 31 October 2017

Fixed assets

Tangible assets

Investments

Current assets

Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities

Deferred taxation

Net assets

Capital and reserves

Called up share capital

Capital redemption reserve

Profit and loss account brought forward
Profit/(loss) for the year

Other changes in the profit and loss account

Profit and loss account carried forward

Note

14
15

17
18

19

20

23

24
25

2017
£
28,110,689
4,550,632
32,661,321
507,334
102,202
609,536
(102,708)
506,828
33,168,149
(28,385,793)
(232,119)
(232,119)
4,550,237
6,769
70,395
3,550,242
1,330,529
(407,698)
4,473,073
4,550,237

2016
£
21,239,791
4,550,632
25,790,423
217,659
38,349
256,008
(174,343)
81,665
25,872,088
(21,994,659)
(250,023)
(250,023)
3,627,406
6,769
70,395
3,699,604
(613,771)
464,409
3,550,242
3,627,406

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

B

H Greenall
Director
Date: 19 April 2018

The notes on pages 16 to 40 form patt of these financial statements.

Page 11



Gates Group Limited

Consolidated Statement of Changes in Equity

For the Year Ended 31 October 2017

At 1January 2016

Comprehensive income for
the period

Profit for the period

Other comprehensive
income (Deferred taxation -
prior year)

Total comprehensive
income for the period

Dividends paid

Issue of preference shares
Repurchase of own shares
Repurchase of own shares

Redemption of preference
shares

Total transactions with
owners

At 1 November 2016

Comprehensive income for
the year

Profit for the year

Surplus on revaluation of
freehold property

Total comprehensive
income for the year

Dividends: Equity capital

Total transactions with
owners

At 31 October 2017

Called up Share Capital Profit and
shate  premium redemption Revaluation loss Total
capital account reserve reserve account equity
£ £ £ £ £ £
8,727 44,071 897,877 1,842,572 9,617,496 12,410,743
- - - - 852,214 852,214
- - - (233,436) - (233,436)
- - - (233,436) 852,214 618,778
- - - - (250,891) (250,891)
- - - - (1,958) (1,958)
- - - - 1,958 1,958
(1,958) - - - - (1,958)
- - - - (209,700) (209,700)
(1,958) - - - (460,591) (462,549)
6,769 44,071 897,877 1,609,136 10,009,119 12,566,972
- - - - 1,451,087 1,451,087
- - - 1,600,401 - 1,600,401
- - - 1,600,401 1,451,087 3,051,488
- - - - (407,698) (407,698)
- - - - (407,698) (407,698)
6,769 44,071 897,877 3,209,537 11,052,508 15,210,762
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Gates Group Limited

Company Statement of Changes in Equity
For the Year Ended 31 October 2017

Capital
Calledup redemption Profit and
share capital reserve loss account Total equity
£ £ £ £
At 1 January 2016 8,727 70,395 3,699,604 3,778,726

Comptrehensive income for the period
Loss for the period - - (613,771) (613,771)

- - (613,771) (613,771)

Total comptehensive income for the period

Conttibutions by and distributions to owners

Dividends paid - - (250,891) (250,891)
Issue of preference shares - - (1,958) (1,958)
Repurchase of own shares - - 1,958 1,958
Repurchase of own shares (1,958) - - (1,958)
Redemption of preference shares - - (209,700) (209,700)
Distribution received from subsidiary undertaking - . 925,000 925,000
Total transactions with owners (1,958) - 464,409 462,451
At 1 November 2016 6,769 70,395 3,550,242 3,627,406

Comprehensive income for the period

Profit for the year - - 1,330,529 1,330,529

Total comprehensive income for the year i ) 1,330,529 1,330,529

Contributions by and distributions to owners

Dividends: Equity capital - - (407,698) (407,698)
Total transactions with owners - - ~ (407,698) (407,698)
At 31 October 2017 6,769 70,395 4,473,073 4,550,237
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Gates Group Limited

Consolidated Statement of Cash Flows

For the Year Ended 31 October 2017

Cash flows from operating activities -

Profit for the financial year
- Adjustments for:

Amortisation of intangible assets
Depreciation of tangible assets
Interest paid

Interest received

Taxation charge
Decrease/(increase) in stocks
Decrease/(increase) in debtors
Increase in creditors

Corporation tax received/(paid)
Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Sale of tangible fixed assets
Purchase of short term unlisted investments

Net cash from investing activities

2017 2016

£ £
1,451,087 852,214
63,501 52,916
704,518 561,450
619,377 798,582

- (58,947)

75,637 (118,254)
(3,798,240)  (2,006,618)
601,912  (2,420,754)
979,554 3,666,875

- (103,450)
697,346 17224014
(8,012,247)  (6,062,952)
- 978,075

- (10,000)
(8,012,247)  (5,094,877)
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Gates Group Limited

Consolidated Statement of Cash Flows (continued)

For the Year Ended 31 October 2017

Cash flows from financing activities

New secured loans

Repayment of loans

Shares treated as debt - redeemed

Dividends paid

Interest paid

Net cash used in financing activities

Net (decrease) /increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Bank overdrafts

The notes on pages 16 to 40 form part of these financial statements.

2017 2016
£ L
6,771,763 9,919,218
- (4,563,398)
. (209,700)
(407,698)  (250,891)
(635436)  (832,168)
5,728,629 4,063,061
(1,586,272) © 192,198
(4,635,369) (4,827,567
(6,221,641)  (4,635,369)
(6,221,641)  (4,635,369)
(6,221,641)  (4,635,369)
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

1.

General information

The entity is a private limited company, limited by shares, and is the parent company of the group
incorporated within the United Kingdom with its registered office being Gates Corner, Edinburgh Way,
Hatlow, Essex, CM20 2EG.

Accounting policies

21

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and the Republic of Ireland and the Companies Act
2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requites Group management to exercise judgement in applying the Group's
accounting policies (see note 3).

As permitted by section 408 of the Companies Act 2006, the Statement of Comprehensive Income of
the parent company is not presented as part of these financial statements.

The company has also taken advantage of the the exemptions allowed under FRS 102 section 33
'Related party disclosures' not to show transactions with other wholly-owned companies in the group;
and under section 7 'Statement of cash flows' not to prepare a cash flow statement for the parent
company.

The following principal accounting policies have been applied:
Basis of consolidation

The consolidated financial statements present the results of the Company and its own subsidiaries ("the
Group") as if they form a single entity. Intercompany transactions and balances between group
companies are therefore eliminated in full.

The consolidated financial statements incorporate the results of business combinations using the
purchase method. In the Statement of financial position, the acquiree's identifiable assets, labilities and
contingent liabilities are initially recognised at their fair values at the acquisition date. The results of
acquired operations are included in the Consolidated statement of comprehensive income from the date
on which control is obtained. They are deconsolidated from the date control ceases.

In accordance with the transitional exemption available in FRS 102, the group has chosen not to
retrospectively apply the standard to business combinations that occurred before the date of transition
to FRS 102, being 01 January 2014.

Going concern

The directors consider the group has adequate resources to continue in operational existence for the
foreseeable future with net assets of £15,228,656 and sufficient cash generation to meet debt
repayments as they fall due.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

2. Accounting policies (continued)

2.4 Revenue

The group's revenue comes from the leasing of vehicles on either operating leases or finance leases.
When a vehicle is leased on an operating lease revenue is recognised on a monthly basis across the term
of the lease with the recognition beginning when the customer has taken delivery of the vehicle. On
finance leases two elements of revenue are recognised. An initial value for the sale of the vehicle is
recognised upon delivery to the customer as the risks and rewards have substantially transferred. This is
calculated as the lower of the present value of minimum lease payments and the normal sales price.
Further revenue is recognised on a monthly basis as the finance debtor is unwound.

Revenue represents the total value, excluding value added tax, of sales of vehicles and parts together
with the amounts invoiced to customers for servicing and for the rental of vehicles. It also includes
commission receivable on arranging finance for customer purchases. Revenue is attributable to the
principal activity of the Group and is UK based.

2.5 Intangible assets
Goodwill

Goodwill represents the difference between amounts paid on the cost of a business combination and
the acquirer’s interest in the fair value of the Group's share of its identifiable assets and liabilities of the
acquiree at the date of acquisition. Subsequent to initial recognition, Goodwill is measured at cost less
accumulated amortisation and accumulated impairment losses. Goodwill is amortised on a straight line
basis to the Consolidated statement of comprehensive income over its useful economic life.

Other intangible assets

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment losses.

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life
cannot be made, the useful life shall not exceed ten years.

.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

2.

Accounting policies (continued)

2.6

2.7

2.8

2.9

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes expenditure that is directly attributable to
bringing the asset to the location and condition necessary for it to be capable of operating in the manner
intended by management.

Land is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets less
their residual value over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Freehold buildings - 2% per annum on revalued amount
Plant and equipment - 6.67% to 36% per annum on cost

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and
are recognised in the Consolidated statement of comprehensive income.

Revaluation of tangible fixed assets

Individual freehold and leasehold properties are carried at current year value at fair value at the date of
the revaluation less any subsequent accumulated depreciation and subsequent accumulated impairment
losses. Revaluations are undertaken with sufficient regularity to ensure the carrying amount does not
differ materially from that which would be determined using fair value at the Statement of financial

position date.

Fair values are determined from market based evidence normally undertaken by professionally qualified
valuers.

Revaluation gains and losses are recognised in the Consolidated statement of comprehensive income
unless losses exceed the previously recognised gains or reflect a clear consumption of economic
benefits, in which case the excess losses ate recognised in profit or loss.

Valuation of investments
Investments in subsidiaries are measured at cost less accumulated impairment.
Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less costs
to complete and sell. Cost is based on the cost of purchase on a weighted averagebasis. Work in
progress and finished goods include labour and attributable overheads.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the carrying amount is
reduced to its selling price less costs to complete and sell. The impairment loss is recognised
immediately in profit or loss.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

2.

Accounting policies (continued)

2.10 Debtors

211

2.12

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised cost
using the effective interest method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more
than three months from the date of acquisition and that are readily convertible to known amounts of
cash with insignificant risk of change in value.

In the Consolidated statement of cash flows, cash and cash equivalents are shown net of bank
overdrafts that are repayable on demand and form an integral part of the Group's cash management.

Financial instruments

The Group only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in non-puttable ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one yeat), including loans and
other accounts receivable and payable, are initially measured at present value of the future cash flows
and subsequently at amortised cost using the effective interest method. Debt instruments that are
payable or receivable within one year, typically trade debtors and creditors, are measured, initially and
subsequently, at the undiscounted amount of the cash or other consideration expected to be paid or
received. However, if the arrangements of a short-term instrument constitute a financing transaction,
like the payment of a trade debt deferred beyond normal business terms or financed at a rate of interest
that is not a market rate or in case of an out-right short-term loan not at market rate, the financial asset
or liability is measured, initially, at the present value of the future cash flow discounted at a market rate
of interest for a similar debt instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting
petiod for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Consolidated statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's catrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate for
measuring any impairment loss is the current effective interest rate determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference
between an asset's catrying amount and best estimate of the recoverable amount, which is an
approximation of the amount that the Group would receive for the asset if it were to be sold at the
reporting date.

Financial assets and liabilities are offset and the net amount reported in the Statement of financial
position when thete is an enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

2.

Accounting policies (convtinued)

2.13 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.14 Finance costs

Finance costs are charged to the Consolidated statement of comprehensive income over the term of the
debt using the effective interest method so that the amount charged is at a constant rate on the carrying
amount. Issue costs are initially recognised as a reduction in the proceeds of the associated capital
mstrument.

2.15 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at an
annual general meeting. Dividends on shates recognised as labilities are recognised as expenses and
classified within interest payable.

2.16 Operating leases: the Group as lessee

Rentals paid under operating leases are charged to the Consolidated statement of comprehensive
income on a straight line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight
line basis over the lease term, unless another systematic basis is representative of the time pattern of the
lessee's benefit from the use of the leased asset.

The Group has taken advantage of the optional exemption available on transition to FRS 102 which
allows lease incentives on leases entered into before the date of transition to the standard 01 January
2016 to continue to be chatged over the period to the first market rent review rather than the term of

the lease.
2.17 Pensions
Defined contribution pension plan

The Group operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Group pays fixed contributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions are recognised as an expense in the Consolidated statement of comprehensive income
when they fall due. Amounts not paid are shown in accruals as a liability in the Statement of financial
position. The assets of the plan are held separately from the Group in independently administered
funds.

2.18 Employee Share Ownership Trust (ESOT)

In accordance with UITF38, contributions to the ESOT are shown as a deduction from reserves and are
not recognised in the profit and loss account until such time the shares vest unconditionally with the
employees.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

2. Accounting policies (continued)

2.19 Interest income

Interest income is recognised in the Consolidated statement of comprehensive income using the
effective interest method.

2.20 Borrowing costs

All borrowing costs are recognised in the Consolidated statement of comprehensive income in the year
in which they are incurred.

2.21 Provisions for liabilities

Provisions are made where an event has taken place that gives the Group a legal or constructive
obligation that probably requites settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to the Consolidated statement of comprehensive income in the
year that the Group becomes aware of the obligation, and are measured at the best estimate at the
Statement of financial position date of the expenditure required to settle the obligation, taking into
account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement of
financial position.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

2,

3.

Accounting policies (continued)

2.22 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Consolidated
statement of comprehensive income, except that a charge attributable to an item of income and expense
recognised as other comprehensive income or to an item recognised directly in equity is also recognised
in other comprehensive income or directly in equity respectively.

The cutrent income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the reporting date in the countries where the Company and the Group operate
and generate income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not

reversed by the Statement of financial position date, except that:

o The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits;

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax

allowances have been met; and

. Where they relate to timing differences in respect of interests in subsidiaries, associates, branches
and joint ventures and the Group can control the reversal of the timing differences and such
treversal is not considered probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

Judgements in applying accounting policies and key sources of estimation uncertainty
Preparation of the financial statements requires management to make significant judgements and estimates.
Key estimates and judgements are included within the financial statements in relation to the fair value of

investment property within the parent company; and in relation to the fair value of freehold fixed assets at
the consolidated level.

Turnover

All turnover arose within the United Kingdom.
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

5.

Operating profit

The operating profit is stated after charging:

Depreciation of plant and equipment

Depreciation of freehold buildings

Amortisation of intangible assets, including goodwill
Rental expenditure - land and buildings

Rental income - land and buildings

Auditor's remuneration

Fees payable to the Group's auditor and its associates for the audit of the
Group's annual financial statements

Fees payable to the Group's auditor and its associates in respect
of:

Audit-related assurance services

Taxation compliance services

Period ended

31 October 31 October

2017 2016

£ L

502,962 365,640

234,972 195,810

63,501 52,916

84,521 72,953

(6,100) (108,884)

Period ended

31 October 31 October

2017 2016

£ £

41,500 37,000
3,500 -

8,820 8,800
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

7.

Employees

Staff costs, including directors' remuneration, were as follows:

Group Group Company Company

2017 2016 2017 2016

£ L £ L
Wages and salaries 10,365,468 8,050,057 - -
Social security costs 1,043,114 792,973 - -
Cost of defined contribution scheme 366,741 293330 - -
11,775,323 9,136,360 - -

The company operates a stakeholder defined contribution pension scheme for the benefit of the employees
and directors. The assets of the scheme are administered by an independent pensions provider. Pension
payments recognised as an expense during the period amount to £366,741 (2016: £293,330).

The average monthly number of employees, including the directors, during the year was as follows:

Management
Administration
Distribution

Period

ended

31 31
October October
2017 2016
No. No.

49 36

48 37

217 216

314 289

The Company has no employees other than the directors, who did not receive any remuneration (2016:

AN).
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

8. Directors' remuneration

Directors' emoluments
Company contributions to defined contribution pension schemes

Period ended

31 October 31 October
2017 2016

£ £

647,342 431,861
90,350 126,809
737,692 - 558,670

During the year retirement benefits were accruing to 3 directors (2016: 4) in respect of defined contribution

pension schemes.

The highest paid director received remuneration of £474,567 (2016: £310,984).

The value of the company's contributions paid to a defined contribution pension scheme in respect of the

highest paid director amounted to £10,000 (2016: £52,251).

9. Interest receivable

Other interest recetvable

10. Interest payable and similar charges

Bank interest payable
Preference share dividends

Other interest payable

Period ended

31 October 31 October
2017 2016

£ £

- 58,947

Petriod ended

31 October 31 October
2017 2016

£ £

619,377 433,480

- 30,734

- 334,368

619,377 798,582
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

11. Taxation

Corporation tax

Current tax on profits for the year

Adjustments in respect of previous periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of pervious periods

Effect of tax rate changes on opening balances

Total deferred tax

Taxation on profit on ordinary activities

Period ended
31 October 31 October
2017 2016
£ £
386,162 274,300
(305,542) (403,921)
80,620 (129,621)
6,864 5,902
(22,228) 24,008
- (18,543)
(15,364) 11,367
65,256 (118,254)
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

11.

12.

Taxation (continued)

Factors affecting tax charge for the year/period

The tax assessed for the year/petiod is higher than (2016 - lower than) the standard rate of corporation tax

in the UK of 19.41% (2016: 20%). The differences are explained below:

Period ended
31 October 31 October:
2017 2016
£ £
Profit on ordinary activities before tax 1,516,343 733,960
Profit on ordinary activities multiplied by standard rate of corporation tax in .
the UK of 19.41% (2016 - 20%) 294,322 146,792
Effects of:
Expenses not deductible for tax purposes 27,729 83,281
Capital allowances for year/period in excess of depreciation 46,811 56,826
Adjustments to tax in respect of previous periods (327,770) (379,913)
Adjustments to tax in respect of changes in tax rate 974) (19,585)
Other items 25,138 (5,655)
Total tax charge for the year/period 65,256 (118,254)

Factors that may affect future tax charges

As announced in the 2016 Budget the UK corporation tax has decreased to 19% effective from 1 April 2017
with a further reduction in the tax rate for year beginning on 1 Aprl 2020 to 17%. This rate became
substantively enacted when the 2016 Finance Act received Royal Assent on 15 September 2016 and therefore

17% has been used as the prevailing rate for the deferred tax liability recognised in the period.

Dividends
2017
£
Interim dividend paid of 65.00p (2016: 40.00p) per ordinary share 407,698

2.00% Cumulative preference share dividends 30,396

2016
£

250,891
30,734

Dividend declared post year end of £Nil (2016: £Nil).
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Gates Group Limited

Notes to the Financial Statements
For the Year Ended 31 October 2017

13.

Intangible assets

Group and Company

Goodwill
£

Cost
At 1 November 2016 635,000
At 31 October 2017 635,000
Amortisation
At 1 November 2016 52,916
Charge for the year 63,501
At 31 October 2017 116,417
Net book value
At 31 October 2017 518,583
At 31 October 2016 582,084

On 8 January 2016 the group acquired the trade and assets of a Ford Dealership business in St Albans, as
part of Gates Group Limited's wider acquisition of the trade, assets and property of this dealership.
Goodwill arising on the acquisition of the business has been capitalised. The purchase of the business has
been accounted for by the acquisition method of accounting.

Goodwill is being amottised in line with the accounting policy applied by the group

The calculation of the goodwill balance above is a departure from FRS 102 section 19 in relation to the
requirement for the consideration that is included within the goodwill calculation to be the amount stated
within the contracts between the two parties. This departure is required under FRS 102.3.4 so as to present a
true and fair view of the underlying transaction.

The directors have concluded that this departure from FRS 102 section 19 results in the financial statements
presenting a true and fair view of the company’s financial position, financial performance and cash flows.
Furthermore, the financial statements have complied with FRS 102, except that it has departed from this
particular requirement of FRS 102 section 19, in order to achieve fair presentation.

If the company had complied with the treatment prescribed under FRS 102 section 19 then the
consideration used above would have increased and resulted in goodwill of £1,560,000. In turn this would
have led to an impact on Gates Group Limited (the entity), where the consideration for property purchased
by that entity would have fallen by the same amount and led to negative goodwill.
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Gates Group Limited

Notes to the Financial Statements

For the Year Ended 31 October 2017

14.

Tangible fixed assets

Group

Cost or valuation
At 1 November 2016
Additions

Disposals

Revaluations

At 31 October 2017

Depreciation
At 1 November 2016
Charge for the year on owned assets

Disposals

At 31 October 2017

Net book value

At 31 October 2017

At 31 October 2016

Freehold Plant and
property  machinery Total
£ £ £
22,598,633 3,698,917 26,297,550
6,351,533 1,928,515 8,280,048
- (417,194) (417,194)
1,928,194 - 1,928,194
30,878,360 5,210,238 36,088,598
370,782 2,405,099 2,775,881
234,972 502,962 737,934
- (182,808) (182,808)
605,754 2,725,253 3,331,007
30,272,606 2,484,985 32,757,591
22,227 851 1,293,818 23,521,669

The group's pottfolio of properties are carried at revalued cost with external valuations carried out at a

frequency of three to five years.

In the current year three properties were revalued by Savills, Chartered Surveyors and these valuations have
been reflected within the financial statements. All other properties have been subject to external valuation
within the last three to five years and as such were not revalued in the year.

All valuations are carried out on the basis of market value and the directors have determined that, where an
external valuation has not taken place in the year, there has been no material change in the value of these

properties since the date of the last full valuation.

Tangible fixed assets with a carrying value of £32,757,591 (2016: £23,521,669) are pledged as security for the

group's bank loans.
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Notes to the Financial Statements
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14. Tangible fixed assets (continued)

Company

Cost or valuation
At 1 November 2016
Additions

Revaluations
At 31 October 2017
Depreciation

At 1 November 2016

Charge for the year on owned assets

At 31 October 2017

Net book value

At 31 October 2017

At 31 October 2016

Freehold Plant and
property  machinery Total
£ £ £
21,357,906 1,038,413 22,396,319
6,351,533 - 6,351,533
818,921 - 818,921
28,528,360 1,038,413 29,566,773
370,782 785,746 1,156,528
234,972 64,584 299,556
605,754 850,330 1,456,084
27,922,606 188,083 28,110,689
20,987,124 252,667 21,239,791

The company's portfolio of properties are carried at revalued cost with external valuations carried out at a

frequency of three to five years.

In the current year twi properties were revalued by Savills, Chartered Surveyors and these valuations have
been reflected within the financial statements. All other properties have been subject to external valuation
within the last three to five years and as such were not revalued in the year.

All valuations are cartied out on the basis of market value and the directors have determined that, where an
external valuation has not taken place in the year, there has been no material change in the value of these

properties since the date of the last full valuation.

Tangible fixed assets with a carrying value of £28,110,689 (2016: £21,239,791) are pledged as security for the

company's bank loans.
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Gates Group Limited

Notes to the Financial Statements

For the Year Ended 31 October 2017

15.

Fixed asset investments

Group

Cost or valuation
At 1 November 2016

At 31 October 2017

Net book value

At 31 October 2017

At 31 October 2016

Subsidiary undertakings

The following were subsidiary undertakings of the Company:

Unlisted
investments

£

10,000

10,000

10,000

10,000

Name Class of shares Holding Principal activity

Frank G Gates Limited Ordinary 100% Garage proprietors

Gates Financial Solutions Limited Ordinary 100% Dormant company

Gates Leasing Limited Ordinary 100% Vehicle leasing and contract hire
Gates of Hertford LLP Otrdinary 100% Property holding partnership

These companies are registered and operate in England and have the same registered office as Gates Group
Limited. Their results are included within these consolidated accounts and all investments are unlisted. -

At a Group level there is also a2 £10,000 investment held in an unlisted security investment representing a
4% holding in Retail Automotive Alliance Ltd. This is assessed to be recorded in the financial statements as

its fair value.
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Gates Group Limited

Notes to the Financial Statements

For the Year Ended 31 October 2017
15. Fixed asset investments (continued)

Company

Cost or valuation
At 1 November 2016

At 31 October 2017

Net book value

At 31 October 2017

At 31 October 2016

16. Stocks

Work in progress (goods to be sold)
Finished goods and goods for resale

Investments
in subsidiary
companies

£

4,550,632

4,550,632

4,550,632

4,550,632

Group Group Company Company

2017 2016 2017 2016

£ £ £ £
55,421 36,004 - -
26,393,303 22,614,480 - -
26,448,724 22,650,484 - -

Stock recognised in cost of sales during the year as an expense was £124,984,742 (2016: £102,565,725).

An impairment loss of £363,299 (2016: £307,635) was recognised in cost of sales against stock during the

year due to slow-moving and obsolete stock.
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Gates Group Limited

Notes to the Financial Statements
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17. Debtors
Group Group Company Company
2017 2016 2017 2016
£ £ £ £
Due after more than one year
Other debtors 184,616 - - -
Group Group Company Company
2017 2016 2017 2016
£ £ £ £
Due within one year :
Trade debtors 3,066,747 3,389,144 3,778 48,934
Other debtors 285,062 7,362 393,762 -
Prepayments and accrued income 1,391,251 2,133,082 109,794 168,725
4,743,060 5,529,588 507,334 217,659
All amounts shown under debtors fall due for payment within one year.
An impairment loss of £34,686 (2016: £20,717) was recognised against trade debtors.
18. Cash and cash'equivalents
Group Group  Company Company
2017 2016 2017 2016
£ £ £ L
Cash at bank and in hand - - 102,202 38,349
Less: bank overdrafts (6,221,641) (4,635,369) - -
(6,221,641)  (4,635,369) 102,202 38,349
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Notes to the Financial Statements
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19.

20.

21.

Creditors: Amounts falling due within one year

Group Group = Company Company
2017 2016 2017 2016
£ £ £ L
Bank overdrafts 6,221,641 4,635,369 - -
.Trade creditors 22,539,557 21,208,623 7 12,604
Corporation tax 312,982 293,905 - 69,855
Other taxation and social security 1,000,213 939,320 - -
Other creditors 735,003 731,907 - -
Accruals and deferred income 4 1,982,657 1,686,478 72,305 71,597
Preference dividends payable 30,396 20,287 30,396 20,287
32,822,449 29,515,889 102,708 174,343
Creditors: Amounts falling due after more than one year
Group Group Company Company
2017 2016 2017 2016
£ £ £ £
Bank loans 15,888,024 9,873,718 15,888,024 9,873,718
Amounts owed to group undertakings - - 12,494,498 12,117,670
Other creditors 91,653 - - -
2.00% Cumulative redeemable preference
shares 3,271 3,271 3,271 3,271
15,982,948 9,876,989 28,385,793 21,994,659

In relation to amounts owed to group undertakings these are not payable in instalments. These are payable

after 5 years.

Legal mortgages are held over the freehold and leasehold and a fixed and floating charge exists over all
current and future assets of the group. The loans are held under a Revolving Credit Facility and there are no
capita repayments in the first five years; interest is calculated by reference to the three month LIBOR.

Loans: Amounts falling due after more than 5 years

Group Group  Company Company

2017 2016 2017 2016

£ £ £ £

Bank loans 15,888,024 9,873,718 15,888,024 9,873,718
15,888,024 9,873,718 15,888,024 9,873,718
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22.

23.

Financial instruments

Financial assets

Financial assets measured at fair value through
profit or loss

Financial assets that are debt instruments
measured at amortised cost

Financial assets that ate equity instruments
measured at cost less impairment

Cash and equivalents

Financial liabilities

Financial Liabilities measured at amortised cost

Financial assets measured at fair value through profit or loss comprise cash at bank and in hand.

Group Group Company Company
2017 2016 2017 2016
£ £ £ £

10,000 10,000 - -
3,636,425 23,647,295 185,955 48,934
- - 4,550,632 4,550,632
(6,221,641)  (4,635,369) 102,202 38,349
(2,675,216) 19,021,926 4,838,789 4,637,915
Group Group Company Company
2017 2016 2017 - 2016
£ £ £ £
(25,287,613)  (23,647,295) (12,597,206) (12,222,158)
(25,287,613)  (23,647,295) (12,597,206) (12,222,158)

Financial assets that are debt instruments measured at amortised cost comprise trade debtors and other

debtors.

Financial liabilities measured at amortised cost comprise bank overdrafts and loans, trade and other
creditors, amounts owed to group undertakings, accruals and deferred income and preference shares.

Deferred taxation

Group

At beginning of year
Charged to profit or loss

Charged to other comprehensive income

At end of year

2017 2016
£ £
(333,975) (89,172)
15,353 -
(327,793) (244,803)
(646,415) (333,975)
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23. Deferred taxation (continued)

Company

2017 2016
£ L
At beginning of year (250,023) (15,749)
Charged to profit or loss 17,904 (234,274)
At end of year (232,119) (250,023)
Group Group Company Company
2017 2016 2017 2016
£ £ £ £
Accelerated capital allowances (106,765) (84,156) (250,023) (250,023)

Other timing differences (539,650) (249,819) 17,904 -
(646,415) (333,975) (232,119) (250,023)
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24. Share capital

2017 2016
£ L
Shares classified as equity
Allotted, called up and fully paid
676,927 Ordinary shates of £0.01 each 6,769 6,769
2017 ‘ 2016
£ £
Shares classified as debt
Allotted, called up and fully paid
161,294 "A" Cumulative Preference shares of £0.01 each 1,613 1,613
70,000 "B" Cumulative Preference shares of £0.01 each 700 700
72,708 "C" Cumulative Preference shares of £0.01 each 727 727
23,090 "D" Cumulative Preference shares of £0.01 each 231 231
3,271 3,271

On 29 Match 2016 the company reduced its ordinary share capital by cénce]ing and extinguishing 195,798 1p
ordinary shares of a total value of £1,958.

On 30 March 2016 the company changed the name and designation of its cumulative redeemable preference
shares to "A" cumulative redeemable preference shates and also issued three new classes of shares. These
shares were issued as follows:

- 100,000 1p "B" cumulative redeemable preference shares

- 72,708 1p "C" cumulative redeemable preference shares

- 23,090 1p "D" cumulative redeemable preference shares

The respective rights of each of these classes of shares can be found within the articles of association of the

company on Companies House.

On 30 September 2016 30,000 of the 1p "B" cumulative preference shares were redeemed at £7 per share.
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25.

26.

27.

28.

29.

Reserves
Share premium account

Includes any premiums received on issue of share capital. Any transaction costs associated with the issuing of
shares are deducted from share premium.

Revaluation reserve

The revaluation reserve represents surpluses on the revaluation of fixed assets.

Capital redemption reserve

This is a non-distributable reserve held for the putposes of fulfilling redemption of issued capital.
Profit and loss account

Includes all current and prior periods retained profits and losses.

Contingent liabilities

There is a contingent liability in respect of guarantees given by the company relating to the bank loans and
overdrafts of the group undertakings. At 31 October 2017 this amounted to £Nil (2016: £Nil).

Capital commitments

As at the period end the group had capital commitments of £Nil (2016: £5,913,403).

Pension commitments

The company pays contributions to employees' individual pension policies operated by Royal London. The
policies provide for benefits on a defined contribution basis and the underlying assets are held by the pension

provider.

The company made contributions during the year of £230,664 (2016: £420,139). Contributions totalling
£1,031 (2016: £2,865) wete payable to the policies at the year end and are included in creditors.

Commitments under operating leases

At 31 October 2017 the Group and the Company had future minimum lease payments under non-
cancellable operating leases as follows:

Group
2017

£
Not later than 1 year 248,917
Later than 1 year and not later than 5 yeats » 392,492

641,409
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30.

31.

32.

Financial Risk Management

The group has exposure to three main areas of risk - liquidity risk, customer credit risk exposure and interest
rate risk.

Liquidity risk

The objective of the group in managing liquidity risk is to ensure that it can meet its financial obligations as
and when they fall due. The group expects to meet its financial obligations through operating cash flows. In
the event that the operating cash flows would not cover all the financial obligations the group has credit
facilities available. Given the maturity of the bank loan note in note 21 and 22 the group is in position to
meet its commitments as they come due.

Customer credit exposure

The group may offer credit terms to its customers which allow payment of the debt after delivery of the
goods or services. The group is at risk to the extent that a customer may be unable to pay the debt on the
specified due date. This risk is mitigated by the strong on-going customer relationships and by credit
msurance.

Interest rate risk
The group borrows from its bankers usmg either overdrafts or term loans whose tenure depends on the
nature of the asset and management's view of the future direction of interest rate.

Directors’ benefits: advances, credits and guarantees

During the period, the company paid expenses of £101,054 (2016: £326,160) on behalf of Mr H Greenall
who was charged interest of £211 (2016: £2,665). Mr Greenall made repayments of £103,697 (2016:
£396,114) during the period leaving a balance of £Nil (2016: £14,662) outstanding as at 31 October 2017. Mr
Greenall is charged interest on his current account of 4.0%.

During the period, the company paid expenses of £13,273 (2016: £6,815) on behalf of Mr R H Threadgold
who was charged interest of £69 (2016: £5). Mr Threadgold made repayments of £13,342 (2016: £7,022)
during the period leaving a balance of £Nil (2016: £Nil) outstanding as at 31 October 2017. Mr Threadgold is
charged interest on his current account of 4.0%.

Related party transactions

The company has taken advantage of the exemption in Financial Reporting Standard 102 section 33
paragraph 33.7 'Related Party Disclosures', not to disclose details of transactions with companies that are
included in the consolidated financial statements of Gates Group Limited as the company controls 100% of
voting rights of all subsidiaries.

During the year the company paid dividends to the directors of the company, in respect of their
shareholdings, as follows:

H & Mts S Greenall [470,698  (2016: £250,891)
R H Threadgold LNl (2016: £Nil).
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33. Post balance sheet events

On 21 December 2017 the group purchased the assets of four businesses in North London from Ford Retail
Ltd; these businesses were located in Woodford Green, Walthamstow, Enfield and Potters Bar for a total
consideration of £9,978,198.

34. Controlling party

Mr Greenall is the ultimate controlling party of the company.

Page 40



