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MENTOR GROUP LIMITED
REGISTERED NUMBER: 02767629

BALANCE SHEET
AS AT 31 DECEMBER 2018

‘Note
Fixed assets

Intangible assets 4
Tangible assets 5

Current assets

Stocks 6,379
Debtors: amounts falling due within one year 6 1,773,454

Cash at bank and in hand 966,534 -

2,746,367

Creditors: amounts falling due within one
year 7 (1,861,706)

Net current assets

Total assets less current liabilities
Provisions for liabilities

Deferred tax T (2,320)

Net assets

Capital and reserves

Called up share capital 8
Other reserves
Profit and loss account

2018

791,822
16,335

808,157

884,661

1,692,818

(2,320)

1,690,498

43,818
47,636
1,599,044

1,690,498

2017
£
559,357
13,005
572,362
6,379
1,042,682
1,824,599
2,873,660
(2,277,981)
595,679
1,168,041
(2,320)
(2,320)
1,165,721
43,818
47,636
1,074,267
1,165,721
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MENTOR GROUP LIMITED
REGISTERED NUMBER: 02767629

BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2018

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with the provisions of FRS 102 Section 1A - small entities.

The financial statements have been delivered in accordance with the provisions applicable to companies subject
to the small companies regime.

The Company has opted not to file the statement of income and retained earnings in accordance with provisions
applicable to companies subject to the small companies' regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

24 Augst 2014

CTNA
T

Director

- The notes on pages 3 to 13 form part of these financial statements.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1.

General information

Mentor Group Limited is a private company limited by shares incorporated in England and Wales,
registration number 02767629. The address of its principal place of business is Technology House,
Maylands Avenue, Hemel Hempstead HP2 7DF.

The principal activity of the Company during the year was that of a people and performance management
consultancy.

Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republlc of lreland and
the Companies Act 2006.

Foreign currency translation

Functional and presentation currency

The Company's functional and presentational currency is GBP.
Transactions énd balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the Statement of Income and Retained Earnings except when deferred
in other comprehensive income as qualifying cash flow hedges.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2.

Accounting policies (continued)

23

2.4

Revenue

Turnover is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the turnover can be reliably measured. Turnover is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before turnover is recognised:

Rendering of services
Turnover from a contract to provide services is recognised in the period in which the services are

provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

. the amount of turnover can be measured reliably;

. it is probable that the Company will receive the consideration due under the contract;

. the stage of completion of the contract at the end of the reporting period can be measured
reliably; and '

o the costs incurred and the costs to complete the contract can be measured reliably.

Operating leases: the Company as lessee

Rentals paid under operating leases are charged to the Statement of Income and Retained Earnings
on a straight line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2,

Accounting policies (continued)

2.5

2.6

Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Statement
of Income and Retained Earnings, except that a charge attributable to an item of income and
expense recognised as other comprehensive income or to an item recognised directly in equity is
also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Balance Sheet date, except that:

.  The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the balance sheet date.

Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
an annual general meeting.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2,

Accounting policies (continued)

2.7

238

Intangible assets

Goodwill

Goodwill represents the difference between amounts paid on the cost of a business combination and
the acquirer's interest in the fair value of the identifiable assets and liabilities of the acquiree at the
date of acquisition. Subsequent to initial recognition, goodwill is measured at cost less accumulated

amortisation and accumulated impairment losses. Goodwill is amortised on a straight line basis to the
Statement of Income and Retained Earnings over its useful economic life.

Other intangible assets

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

All intangible assets are considered to have a finite useful life. if a reliable estimate of the useful life
cannot be made, the useful life shall not exceed ten years.

The estimated useful lives range as follows:

Development expenditure . 4 - 10 years
Tangible fixed assets
Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of

operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

Plant and machinery - 25% pa
The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting

date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Income and Retained Earnings.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2. Accounting policies (continued)
2.9 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work
in progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss. >

2.10 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.11 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penaity
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2,

Accounting policies (continued)

2.12 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in non-puttable ordinary shares.

Debt instruments (other than those wholly repayabie or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or financed at a
rate of interest that is not a market rate or in the case of an out-right short-term loan not at market
rate, the financial asset or liability is measured, initially, at the present value of the future cash flow
discounted at a market rate of interest for a similar debt instrument and subsequently at amortised
cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of Income and Retained Earnings.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Company would receive for the asset if it were to be sold at
the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

2.13 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2,

3.

Accountihg policies (continued)

2.14 Provisions for liabilities

Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to the Statement of Income and Retained Earnings in the year
that the Company becomes aware of the obligation, and are measured at the best estimate at the
Balance Sheet date of the expenditure required to settle the obligation, taking into account relevant
risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Balance Sheet.

2.15 Research and development

In the research phase of an internal project it is not possible to demonstrate that the project will
generate future economic benefits and hence all expenditure on research shall be recognised as an
expense when it is incurred. Intangible assets are recognised from the development phase of a
project if and only if certain specific criteria are met in order to demonstrate the asset will generate
probable future economic benefits and that its cost can be reliably measured. The capitalised
development costs are subsequently amortised on a straight line basis over their useful economic
lives, which range from 3 to 6 years.

If it is not possible to distinguish between the research phase and the development phase of an
internal project, the expenditure is treated as if it were all incurred in the research phase only.

Employees

The average monthly number of employees, including directors, during the year was 14 (2017 - 14).
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

4. Intangible assets
Developmen
t expenditur
e
£
Cost
At 1 January 2018 656,118
Additions 325,730
At 31 December 2018 981,848
Amortisation .
At 1 January 2018 96,761
Charge for the year ‘ 93,265
At 31 December 2018 : 190,026
Net book value
At 31 December 2018 . 791,822

At 31 December 2017 559,357
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. Tangible fixed assets
Plant and
machinery
£
Cost
At 1 January 2018 ) 38,388
Additions 7,719
At 31 December 2018 46,107
Depreciation
At 1 January 2018 25,383
Charge for the year on owned assets 4,389
At 31 December 2018 , | 29,772
Net book value
At 31 December 2018 16,335

At 31 December 2017 13,005
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

6. Debtors

Trade debtors
Other debtors
Prepayments and accrued income

7. Creditors: Amounts falling due within one year

Trade creditors

Corporation tax

Other taxation and social security
Other creditors

Accruals and deferred income

2018 2017
£ £
1,729,854 958,223
(233) 60,895
43,833 23,564
1,773,454 1,042,682
2018 2017
£ £
437,401 445,257
10,000 -
4,792 633
1,048 819
1,408,465 1,831,272
1,861,706 2,277,981
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MENTOR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

8. Share capital

2018 2017
£ £
Allotted, called up and fully paid

43,818 (2017 - 43,818) Ordinary shares of £1 each 43,818 43,818

9. Related party transactions

Consultancy fees of £445,403 (2017 - £572,272) were invoiced to the Company by J & D Management
Services Limited, a company in which Mr J M McManus has an interest. A balance of £30,568 (2017 -
£25,411) is included within trade creditors at the year end.

A balance of £nil (2017- £600}) is included within trade creditors at the year end due to CN Associates, an
entity in which Mr C J Norton has an interest.

Consultancy fees of £432,117 (2017 - £706,227) were invoiced to the company by INNCHRIS Limited, a
company in which Mr C J Norton has an interest. A balance of £384 (2017 - £120,013 included in the
trade creditors) is included within trade debtors at the year end.

10. Auditors' information

The audit report dated 27 September 2019 was unqualified and signed by Mike Kay BSc FCA CF, Senior
Statutory Auditor, on behalf of MHA MaclIntyre Hudson.
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Find us

Bedford

Equipoise House

Grove Place

Bedford

MK40 3LE

T: +44 (0)1234 268761

E: bedfordinfo@mbhllp.co.uk

Birmingham

Rutland House

148 Edmund Street
Birmingham

B3 2FD

T: +44(0)121 236 0465

E: birminghaminfo@mhllp.co.uk

Canterbury

71 New Dover Road
Canterbury

Kent

CT13DZ

T: +44(0)3330 100 220

E: canterburyinfo@mbhllp.co.uk

Chelmsford

Boundary House

4 County Place

Chelmsford

CM2 0RE

T: +44(0)1245 353177

E: chelmsfordinfo@mbllp.co.uk

High Wycombe

Abbey Place

24-28 Easton Street
High Wycombe

HP11 INT

T: +44 (0)1494 441226

E: highwycombeinfo@mhlip.co.uk

Leicester

11 Merus Court

Meridian Business Park
Leicester

LE19 1R]

T:+44(0)116 289 4289

E: leicesterinfo@mhllp.co.uk

London

New Bridge Street House
30-34 New Bridge Street
London

EC4V 6B

T: +44 (0)20 7429 4100

E: londoncinfo@mhllp.co.uk

Maidstone

Victoria Court

17-21 Ashford Road
Maidstone

Kent

ME14 5FA

T:+44(0)3330 100 221

E: maidstoneinfo@mhllp.co.uk

Milton Keynes

Moorgate House

201 Silbury Boulevard
Milton Keynes

MK9 1LZ ‘

T: +44(0)1908 662255

E: miltonkeynesinfo@mbhllp.co.uk

To find out more about the people behind the name visit:

macintyrehudson.co.uk or email us at info@mhllp.co.uk

Northampton

Peterbridge House

The Lakes

Northampton

NN4 7HB

T: +44 (0)1604 624011

E: northamptoninfo@mbhllp.co.uk

Peterborough

1 The Forum,

Minerva Business Park
Lynchwood

PE2 6FT

T:+44(0)1733 568491

E: peterboroughinfo@mhllp.co.uk

Reading

Pennant House

1-2 Napier Court

Napier Road

Reading

RG1 8BW

T:+44(0)118 950 3895

E: readinginfo@mbhllp.co.uk




