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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The directors present their strategic report for the year ended 31 March 2023,

REVIEW OF BUSINESS

The company continued its operation offering a leading bespoke same day courier solutions service to a wide portfolio
of customers in the UK. It maintained its successful sales growth strategy, increasing its turnover on the previous year,
achieved through ifs established policy of value-add custemer service, Gross profit margins were sustained, despite
international fuel cost pressures, through engagement and close collaboration with all its stakeholders.

During the year the company confinued its development of new opporfunities within new business secfors whilst still
retaining and growing its existing customer portfelio. The company intends to continue this programme intc the
forthcoming year.

PRINCIPAL RISKS AND UNCERTAINTIES

The company acknowledges the risks faced toits strategic growth plan as a result of the confinued impact on resources
in the marketplace resulting from the recent pandemic and the economic uncertainty.

To mitigate this risk, the company is continuing its successful strategy of investment in staff fraining and development,
retaining its staff turnaver levels below industry average, and recognising the significance of all its stakeholders.

This investment programme, along with its continued investment in IT, enables the company to remain competitive in
the marketplace and to continue its strategy regards growth.

ON BEHALF CF THE BOARD:

T F Seagers - Director

18 December 2023
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2023

The directors present their report with the financial statements of the company for the year ended 31 March 2023,

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of freight tfransport by road.

DIVIDENDS
The ull dividend declared for the yearis £366,85% {2022 - £688,504).

DIRECTORS
The directors shown below have held ¢ffice during the whole of the period from 1 April 2022 to the date of this report.

T F Seagers
N J Brett
J A McLaren

Other changes in directors holding office are as Tollows:
S Rushton - resigned 31 March 2023

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the Strategic Report, the Report of the Directors and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with United Kingdom Generdlly Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors must not
approve the financial statements unless they are satisfied that they give a frue and fair view of the state of affairs of the
company and of the profit or loss of the company for that period. In preparing these financial statements, the directors
are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going cconcern basis unless it is inappropriate 1o presume that the company
will continue Tn business.

The directors are responsible for keeping adequote accounting records that are sufficient to show and explain the
company's fransactions and disclose with reasonable cccuracy at any time the financial position of the company and
enable them fo ensure that the financial statements comply with the Companies Act 2004. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there is ne relevant audit information (as defined by Section 418 of the Companies
Act 2008} of which the company's auditors are unaware, and each directar has taken all the steps that he or she ought
to have taken as a director in order to make h'mself or herself aware of any relevant audit information and to establish
that the company's auditors are aware of that infermation.
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2023

AUDITORS
The auditors, TC Group, will be proposed for re-appointment at the forthcoming Annual General Meeting.

ON BEHALF OF THE BOARD:

T F Seagers - Director

18 December 2023
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
CROWN COURIERS LIMITED

Opinion

We have audited the financial statements of Crown Couriers Limited (the ‘company’] for the year ended 31 March 2023
which comprise the S-atement of Comprehensive Income, Balance Sheet, Statement of Changes in Equity and Notes to
the Financial Statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our oinicn the financial statements:

- give a frue and fair view of the state of the company's affairs as at 31 March 2023 and of its profif for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the reguirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (I3As (UK)) and applicable law.,
Qur responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevart to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relaling to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statemerts is appropriate.

Based on the work we have performed, we have not identiflied any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to contfinue as ¢ going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

QOur responsibilifies and the responsibilities of the directors with respect to going concern are described n the relevant
sections of this report.

Other information

The directors are responsible for the other information. The cther information comprises the information in the Strategic
Report and the Report of the Directors, but does not incluge the financial statements and our Report of the Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in ourreport, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other informafion and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or cur knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other informaticn, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our oginien, based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and the Report of the Directors for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

- the Strategic Report and the Report of the Directors have been prepared in accordance with applicable legal
reguirements,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
CROWN COURIERS LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic Report or the Report of the Directors,

We have ncthing to report in respect of the following matters where the Companies Act 2006 requiras us to report to

you if, in our opinion:

- adequate accounting records have not been kept, or refurns adequate for our audit have not been received from
branches not visited by us: or

- the financial statements are not in agreement with the acceounting records and returns; or

- cerlain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the infermation and explanations we reguire for cur audit,

Responsibilities of directors

As explained more fully in the Statement of Directeors' Responsibilities set out on page three, the directors are responsible
for the preparation of the financial statements and for keing satisfied that they give a frue and fair view, and for such
internal control as the directors determine necessary to enable the preparation of financicl statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, metters related to going concern and uwsing the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
altemative but to do so.

Avditors’ responsibilities for the audit of the financial staltements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due fo fraud or error, and to issue a Report of the Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs {UK) will always detect a material misstatement when it exists. Misstaternents can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users faken on the basis of these financial statements.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the company and
determined that the most significant framewcrks which are directly relevant to specific asserticns in the financial
statements are those that relate to the reporting framework (UK GAAP and the Companies Act 2006) and the relevant
tax compliance regulations in the UK.

We understood how the company is complying with those frameworks by making enquiries of management and those
responsible for legal and compliance procedures. We corroborated our enquiries through review of board minutes and
discussions with those charged with governance.

We assessed the susceptibility of the company’s financial statements to material misstatement, includirg how fraud
might occur, by discussion with management from various carts of the business to understand

where they considered there was a susceptibility to fraud. We considered the procedures and controls that the
company has established to prevent and detect fraud, and how these are monitored by management, and also any
enhanced risk factors such as performance fargets.

Based on our understanding, we designed our audit procedures to identify any non-compliance with laws
and regulations identified in the paragraphs above.

We also performed audit work over the risk of management overide of controls, including festing of journal entries and
other adjustments for appropriatenass, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
CROWN COURIERS LIMITED

Use of our report

This report is made solely 1o the company's members, as a tody, in accordance with Chapter 3 of Part 146 of the
Companies Act 2006, Qur audit work has been undertaken so that we might state tfo the company's members those
matters we are required to siate to them in a Report of the Auditors and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsikility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Richard Buckloy FCA (Senior Statutory Auditor)
for and on behalf of TC Group

31 High View Close

Hamilton Office Park

Leicester

Leicestershire

LE4 9LJ

18 December 2023
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

STATEMENT OF COMPREHENSIVE
INCOME
FOR THE YEAR ENDED 31 MARCH 2023

Year ended

31.3.23

Notes £
TURNOVER 4 35,559,666
Cost of scles 30,143,743
GRQOSS PROFIT 5,415,923
Administrative expenses 4,233,953
QOPERATING PROFIT 7 1,181,270
Inferest payable and similar expenses 8 1.160
PROFIT BEFORE TAXATION 1,180,810
Tax on profit 9 223,999
PROFIT FOR THE FINANCIAL YEAR 956,811
OTHER COMPREHENSIVE INCOME -

TOTAL COMPREHENSIVE INCOME FOR THE

YEAR 256,811

The notes form part of these financial statements

Period
1.12.20
to
31.3.22

£

40,230,768

33,253,412

6,977,356

5,455,901

1,521,455
3.245
1,518.210

196,864
1,321,346

1,321,346
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

BALANCE SHEET
31 MARCH 2023

2023 2022
Notes L £ £ ¥

FIXED ASSETS
Tangible assets 17 75,929 136,938
CURRENT ASSETS
Debtors 12 6,039,187 4,303,833
Cash at bank 1,024,677 1,202,83%

7,063,864 5,506,772
CREDITORS
Amounts falling due within one year 13 4,497,288 3.583,546
NET CURRENT ASSETS 2,566,576 1,923,226
TOTAL ASSETS LESS CURRENT LIABILITIES 2,642,505 2,060,164
CREDITORS
Amounfts falling due after more than
one yedar 14 - 7.611
NET ASSETS 2,642,505 2,052 553
CAPITAL AND RESERVES
Called up share capital 14 2 2
Retcined eamings 2,642,503 2,052,551
SHAREHOLDERS' FUNDS 2,642,505 2,052,553

The finoncial statements were approved by the Board of Directors angd avthorised for issue on 18 December 2023 and
were signed on its behalf by:

T F Seagers - Directer

The notes form part of these financial statements
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2023

Called up
share Retained Total
capital earnings equity
£ Y S

Balance at 1 December 2020 Vi 1,419,709 1,419,711
Changes in equity
Dividends - {688,504) (688,504)
Tolal comprehensive income - 1,321,346 1,321,346
Balance at 31 March 2022 2 2,052,551 2,052,553
Changes in equity
Dividends - (366,859) (366,859}
Tolal comprehensive income - 256,811 956,811
Balance at 31 March 2023 2 2,642,503 2,642,505

The notes form part of these financial statements
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

STATUTORY INFORMATION

Crown Couriers Limited is a private company, limited by shares , registered in England and Wales, The company's
registered number and registered office address can be found on the Company Information page.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial stafements have been prepared in accordance with Fnancial Reporfing Standard 102 "The
Financial Reporting Standard gpplicable in the UK and Republic of Ireland” and the Companies Act 2004. The
financial statements have been prepared under the histarical cost convention,

The financial statements are prepared in sterling, which is the functienal currency of the entity and rounded to
the nearest pound.

Financial Reporting Standard 102 - reduced disclosure exemptions

The company has taken advantage of the following disclosure exemption in preparing these financial
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland™

= the requirements of Section 7 Statement of Cash Flows.

Turnover
Turnover is measured at the fair value of the consideration reccived or recceivable, excluding discounts, rebates,
value added tax and other sales taxes.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Motor vehicles - 25% on cost

Office equipment - 20% on cost

Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of financial
assets and liabilities lke trade and other debtors and creditors, loans from kranks and other third parties and loans
to related parties.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting period
for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is
recognised in the Income statement.

Financial assets and liabilities are offset and the net amount reporfed in the Balance Sheet when there is an
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to redlise
the asset and settle the liability simultaneously,

Financial liabilifies and equity are classified according to the substance of the financial instrument's contractual
obligations, rather than the financial instrument's legal form,

Taxation

Taxation for the year comprises current and deferred tax. Tax is recognised in the Statement of Comprehensive
Income, except to the extent that it relates to items recognised in other comprehensive income or directly in
equity.

Current or deferred taxation assets and liabilities are not discounted.

Current fax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES - continved

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the
balance sheet date.

Timing differences arise from the inclusion of income and expenses in tax assessments in periods different from
those in which they are recognised in financial statements, Deferred tax is measured using tax rates and laws
that have been enacted or substantively enacted by the year end ard that are expecfed to ceply to the
reversal of the timing difference.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they
will be recovered against the reversal of deferred tax liabiliies or other future taxable profits.

Hire purchase and leasing commitments
Rentals paid under operaling leases are charged 1o profit or loss on a shraight line basis over the oeriod of the
lease.

Pension costs and other post-relirement benefits
The company operates a defined contribution pensiocn scheme. Confributions payable to the company's
pension scheme are charged to profit or loss in the period to which they relate.

Going concern

As at the point of authorising the accounts, and for the foreseeable future, the directers consider the going
concern assumption to still be appropriate. The directors acknowledge that given the rapidly changing business
and social environment, there are likely to be significant unknown factors which may present themselves. Such
factors are considered by the directors 1o represent a general inherent level of risk in relation to the going
concern assumption albeit not quantifiable at this time.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SQURCES OF ESTIMATION UNCERTAINTY

Preparation of the financial statements requires management to make significant judgements and the items in
the financial statements where these judgements and estimates have been made include:

Estimates of the useful economic lives of tangible fixed assets
The useful economic lives used by the Company in respect of tangible fixed assets are set cut the accounting

policy. These estimates are the best estimate based on past experience and regular reviews to ensure they
remain appropriate.

TURNOVER

The tumover and profit before taxation are attributakle to the one principal activity of the
company.

All turnover has been generated in the UK.
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

EMPLOYEES AND DIRECTORS

Period
1.12.20
Year ended to
31.3.23 31.3.22
Y S
Wages and salaries 3,033,922 3.933.370
Socia security cosfs 339.335 411,810
Other pension costs 67,728 86.562
3.440,985 4,431,742
The average number of employees during the year was as follows:
Period
1.12.20
Year ended fo
31.3.23 31.3.22
Operations 62 62
Admin 11 10
IT 6 5
Sales 4 7
Marketing 1 4
B4 88
DIRECTORS' EMOLUMENTS
Period
1.12.20
Year ended fo
31.3.23 31.3.22
% £
Direclors' remuneration 626,543 686,896
The number of directors to whom retirement benefits were accruing was os follows:
Money purchase schemes 2 2
Information regarding the highest paid director is as follows:
Period
1.12.20
Year ended o
31.3.23 31.3.22
£ L
Emoluments etc 235,193 260,603
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

OPERATING PROFIT

The operating profit is stated after charging:

Period
1.12.20
Year ended to
31.3.23 31.3.22
£ E2
Hire of plant and machinery 157,730 252,541
Other operating lecses 11,233 29,482
Depreciation - owned assets 61,558 107,374
Auditors' remuneration 8.550 8.300
Foreign exchange differences 5,742 5,003
INTEREST PAYABLE AND SIMILAR EXPENSES
Period
1.12.20
Year ended to
31.3.23 31.3.22
Y S
Factoring interest - 4
Hire purchase 1,110 3.241
Otherinterest 50 -
1,160 3,245
TAXATION
Analysis of the tax charge
The tax charge on the profit for the year was as follows:
Period
1.12.20
Year ended to
31.3.23 31.3.22
£ E
Current tax:
UK corporation tax 232,768 196,864
(Over)/under provision (8.749) -
Tax on profit 223,999 196.864
Page 14 continued...



CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

TAXATION - continued

Reconciliation of tetal tax charge included in profit and loss
The tax assessed for the year is lower tThan the standard rate of carporation tax in the UK, The difference is

explained kelow:

Period
1.12,20
Year ended fo
31.3.23 31.3.22
% L
Profit befcre tax 1,180,810 1,518,210
Profit multiplied by the standard rate of corporafion taxin the UK
of 19% (2022 - 19%) 224,354 288,460
Effects of:
Expenses not deductible for tax purposes 149 8,987
Capital allowances in excess of depreciation - (5.846)
Depreciation in excess of capital allowcnces 8,265 -
Adjustments o tax charge in respect of previous pericds (8,769) -
Additional 130 percent deduction for qualifying R&D - (24,646)
Qualilying charitable donations - {21)
Total tax charge 223,999 196,864

At Spring Budget 2023, the government announced an increase in the Corporation Tax main rate from 15% to
25% for companies with profits ever £250,000, There is ¢ small company rafe of 19% for taxable profits under
£50,000 and marginal relief available for profits falling between £50,000 - £250,000 with effect from 1 April 2023.
Deferred fax has therefore been calculated at the fulure rate of 25%.

DIVIDENDS
Period
1.12.20
Year ended to
31.3.23 31.3.22
£ &
Ordinary shares of 1 each
Final 366,859 688,504
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

TANGIBLE FIXED ASSETS

Motor Office
vehicles equipment Totals
£ £ £}
COSsT
AL 1 April 2022 202,687 24419 446,906
Additicns - 549 549
AT 31 March 2023 202,687 244,768 447,455
DEFRECIATION
AT 1 April 2022 178,363 131,605 309,968
Charge for year 24,324 37,234 61,558
Al 31 March 2023 202,687 168,839 371,526
NET BOOK VALUE
Al 31 March 2023 - 75,929 75,929
At 31 March 2022 24,324 112,614 136,938
As at 31 March 2023, Tangible Fixed Assets included assets under 4P with a net book value totaling £37,981 (2022
- £49.468).
12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors 5,502,709 3,731,671
Bad debts (59.062) {41,290)
Other debtors 468,966 402,478
Prepayments 126,374 211,024
6,039,187 4,303,883
13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ &
Hire purchase confracts (see note 15) 7.611 29,567
Trade creditors 3,430,764 2,227,622
Corporation tax 232,768 196,877
Socia security and other faxes 82,294 17,889
Pension credifor 12,596 13,504
VAT 190,745 183,919
Accruals and deferred income 540,508 214,168
4,497,288 3,583,546
14, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2023 2022
£ £
Hire purchase confracts (see note 15) - 7,611
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CROWN COURIERS LIMITED (REGISTERED NUMBER: 027654680)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

20.

21.

LEASING AGREEMENTS

Minimum lease payments under hire purchase fall due as follows:

Net obligations repayable:
Within one year
Between one and five years

CALLED UP SHARE CAPITAL

Alletted, issued and fully paid:

Number: Class; Nomingl
value:

2 Qrdlinary 1

PENSION COMMITMENTS

The pension costs charge represents contributions payable by the company to the scheme and cmounted to
£67,728 {2022 - £86,562|. AT the end of the year the outstanding balance was £12,5946 (2022 - £13,504).

ULTIMATE PARENT COMFPANY

2023

7,611

7,611

2023

2022

29,567
7.611
37.178

2022

2]

Logistics Solutions Limited is regarded by the direciors as being the company's ulfimate parent company.

OTHER FINANCIAL COMMITMENTS

The total amount of financial commitments not included in the balance sheet is £Nil {2022 - £85,303).

RELATED PARTY DISCLOSURES

In accordance with FRS 102 Section 33.1A, fransactions with wholly owned group companies that are included

within the parent undertakings financial statement are not disclosed.
ULTIMATE CONTROLLING PARTY

The ullimate controlling party is T F Seagers.
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