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“

Strategic Report
. Principal activities

During the year the prmcrpal activity of the company changed following disposal of part of the business.

. Neales Waste Management Limited was a leading regional supplier of waste management services
throughout-the. North West of England, providing waste collection, recycling and drsposal services. The
- company no longer prowdes waste collection services.

Business review

On 30 March 2018, the group took the decrs1on to sell the waste collcctlon division of the business and
. continue.a more focussed approach on the remaining activities. The waste collection business accounted for
.approximately 90% of the company’s turnover. The du-ectors belreve the recycling .and drsposal services
can return the company to profitability.

1In the year ended 31 December 2018, continuing operations turnover was £1,824,807 (2017: £1,624,038).-
The Company made an operating los_s on continuing operations of £926,873 (2017: .£1,021,552). The
- Company has continued its focus on the profitability of its existing customer base whilst continuing to target -
“new business in the remaining areas of the business. Included in discontinued operations is a profit of
£938,754 on the disposal of the waste collection division.

' Subsequent to the sale of the waste collectron division the company sold its premises in Blackbum reallsmg
" a profit of £479,575.

- The Company has received a letter of financial support from Cimentas lzrmr Cimento Fabrikast Tiirk A.S.
(“Cimentas™), the parent company, stating that they will support the Company for a perlod of at least twelve
months froth the date of signing of these financial statements.

Prmclpal risks and uncertainties

The Company operates m a hlghly regulated market that contains many risks and uncenamtres outlmed
below: : .

. ,Legrslatlon/Regulatory Changes: We monitor current and impending legrslatrve and other regulatory-
Achanges to ensure full compliance. ) : e

e Health and Safety: We continually consult with the appropriate authorities t6 ensure full compliance. -
" All our employees are fully trained in accordance with the requirements of their job and detailed risk’
‘assessment, policies and procedures exist for all our operationis and machinery. The directors receive
_regular reports on Health and Safety performance and employ a team dedicated to promote Health and
Safety and safe working practises.

. 'Environment Our operatlons are highly regulated under environmental leglslanon The du'ectors-
‘ " receive regular reports on envrromnental issues performance

. Competmon We operate in a highly competitive market but try to minimise the risk by securing longer
term partnershrps and contracts, particularly with larger customers.

‘e Litigation: - There is a risk that litigation will occur in the future, the cost and outcome of which is
uncertain and the risk is managed through the advice of the company’s solicitors.
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Strategic Report (continued)
Future developments s

The directors are confident that the Company will continue to maintain and improve performance going
forward. . o o

"Results '

The loss for me:yeﬁr, éfter-taxation, for continuing operations amounted to £971,124 (2017: £1,054,392)
and profit for the year, after taxation, for discontinued operations amounts to £1,603,542 (2017: £706,888).

On'behalf of the board

E Friz - 501 Green Place
Dire \ Z‘\ . - : - , Walton Summit Centre -
& : : ‘ : Bamber Bridge

Preston- .
‘PR5 8AY

Date: 20 September 2019
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Directors’ Report

The duectors who held office during the year or subsequently were as follows:
-E Friz

H Stewart (resigned 11 January 2018) .
- W Montevecchi (resigned 15 January 2018)

‘M A Sala (resigned 9 November 2018)

P Regoli (appointed 22 Novémber 2018)
A Costanttm (appomted 1 February 2018 and re51gned 5 December 2018

Political and charrtable conmbunons

During the year chantable donations of £nil (2017:£1,188) were made to registered charities. The Company -
made no political donations or incurred any political expenditure during the year.

Proposed dividend’ '

‘ The duectors do not recommend the payment of a dmdend (201 7: £nil).

Gomg concern A ‘
‘The drrectors have dlsclosed their considerations regarding going concern with accountmg pohcnes note 1

The Company has received a letter of financial support from Cirmentas lzmir Cimento Fabrikast Tiirk A.S. -
(“Cimentas”), the parent company, stating that they will support the Company for a pernod of at least twelve
months from the date of sxgnmg of these fmanc1al statements.

'Financial Risks

The company manages its cash and ‘borrowing requirements in order to maximise interest. income and
minimise interest expense, whilst ensuring the company has sufficient liquid resources to meet the operating
needs of the business.

The company is exposed to cash flow interest rate risk on bank overdrafts

Investments of cash surpluses and borrowings are made through banks and compames whxch must fulﬁl :
¢redit rating cnterxa approved by the Board.

" All customers who wish to trade on credit terms are subject to credit verification procedures. Trade debtors
-are monitored on an ongoing basis and provision is made for doubtful debts where necessary: :

Dlsclosure of information .to auditor

.. The directors who held ofﬁce at the date of approval of this directors’ report confirm that; so far as they are
each aware, there is no relevant audit information of which the Company’s auditors are unaware; and each

director has taken all the steps that he/she ought to have taken as a director to make himself/herseif aware." - -

4of any relevant audit information and to establish that the Compauy s auditors are aware of that mformatlon
. Statement of dlrectors responsibilities '

" The dlrectors are respon51ble for preparing the Annual Report and the ﬁnancral statements in accordance
with apphcable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law

the directors have prepared the financial statements in accordance with United Kingdom Generally Accepted

Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial
' Reportmg Standard applicable in the UK and Republic of Ireland”, and applicable law).
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Directors’ Report (continued)
" . Statement of directors’ responsibilities (continued)

‘Under company law the directors must not épprove the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the company and of the profit or loss of the company
for that period. In preparing the financial statements, the directors are required to: .

o select suitable accounting policies and then apply them consistently; :
- o state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been
- followed, subject to any material departures disclosed and explained in the financial statements;’
‘o _ make judgements and accounting estimates that are reasonable and prudent; and
e prepare the financial statements on the gomg concern basis unless it is mappropnate to presume
that the company will continue in business.” .

The directors are also respon31ble for safeguarding the assets of the company and hence for takmg reasonable
steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain .
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
pompany and enable them to ensure that the financial statements comply with the Companies Act 2006.

‘Independent auditors

Pursuant to Section 487 of the Companies Act 2006, the auditors will be deemed to be reappomted and
PncewaterhouseCoopers LLP wxll therefore continue in office. .

" On behalf of the board

E Friz ' Y\ : : ’ o o 501 Green Place.
Direu% ‘Co : : . Walton Summit Centre

‘ / o < A Bamber Bridge
Co _ ’ ‘Preston

' PRS 8AY.
Date: 20 September 2019
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Independent auditors’ report to the members of Neales Waste
 Management lelted

Report on the audit of the financial statements

Opmron
In our oplmon Neales Waste Management Limited’s ﬁnancral statements: -

& give.atrue and fair view of the state of the company’s affairs as at 31 December 2018 and of its proﬁt '
for the year then ended

e have been properly prepared in accordance with Umted Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law); and

e have been.prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and Financial Statements (the
“Annual Report”), which comprise: the balance sheet as at 31 December 2018; the statement of comprehensive
income, the statement of changes in equity for the year then ended; and the notes to the financial statements which
mclude a description of the significant accounting policies.

Basis for opmlon

We conducted our audit in accordance with Intemanonal Standards on Auditing (UK) (“ISAs (UK)”) and
. applicable law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the

- audit of the financial statements section of our report..We believe that the audit evidence we have obtained is -
. sufficient and appropriate to provide a basis for our opinion. :

'Independence

* We remained independent of the company in accordance with the etlncal requirements that are relevant to our
audit of the financial statements in the UK, which includes the FRC’s Ethical Standard and we have fulfilled our

*othér-ethical responsibilities in accordance with these requirements.

' Conclusions relating to going concern
ISAs (UK) require us to report to youw when:,

. e the directors’ use of the going concern basis of accounting in the preparation of the ﬁnancral statements
is not appropriate; or ' :

‘. the directors have not disclosed in the financial statements any identified material uncertainties that may
. cast significant doubt about the company’s ability to. continue to adopt the going concern basis of .
accounting for a period of at least twelve months from the date when the financial statements are

) authonsed for issue.

"We have nothing to report in respect of the above matters.

. However, because not all future events or condmons can be predicted, this statement is not a guarantee as to the
company’s abrlrty to continue as a going concern. For example, the terms on which the United Kingdom may
withdraw from the European Union are not clear, and it is difficult to evaluate all of the potential 1mphcatrons on
the company s trade, customers, supplrers and the wrder economy.
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Independent auditors’ report to the members of Neales Waste
Management Limited (continued) '

Reportlng on other information

The .other information comprises all of the information in the Annual Report other than the financial statements
and our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, accordingly, we do not express an audit opmxon or,
except to the extent otherw1se explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in -
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated: If we identify an apparent
material inconsistency or material misstatement, we are required to perform procedures to conclude whether there

" is'a material misstatement of the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatemnent of this other information, we
are requ1red to report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic Report and Directors’ Report, we also considered ‘whether the disclosures requu’ed
by the UK Companies Act 2006 have been included.

Based on the responmbllmes described above and our work undertaken. in the course of the audit, ISAs (UK).
require us also to report certain opinions and matters as described below. .

Strategtc Report and Directors’ Report

Inour opinion, based on the work undertaken in the course of the audit, the information given in the Strategic
Report and Directors’ Report for the year ended 31 December 2018 is consistent with the ﬁnanmal staternents and
‘has been prepared in accordance with applicable legal requirements.

“In light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we did not identify any material misstatements in the Strategic Report and Directors’ Report.

Responsibilities for the financial statements and the audit

Responsibilities .of the directors for the financial statements o .
As explained more fully in the Statement of Directors’ Responsibilities, the directors are responsible for the
preparation of the financial statements in accordance with the applicable framework and for being satisfied that
they give a true and fair view. The directors are also responsible for such internal control as they determine is
necessary to enable the preparation of financial statéments that are free from material misstatement, whether due )
to fraud or error. ’

In preparing the fmancxal statements, the directors are responsible for assessmg the company’s ablhty to continue
. as a going concern, disclosing as applicable, matters related to going concern and using the going concern basis

“of accounting unless the directors either mtend to liquidate the company or to cease operations, or have no realistic.
alternative but to do so. '

_ Audttors responszbllltxes Sfor the audit of the financial statements

" Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.

" Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance.
with ISAs (UK) will always detect a material misstatement when it exists. Misstaternents can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economxc decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report..
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~~Independent audltors report to the members of Neales Waste
Management lelted (continued) -

- Use of this report : :
This-report, including the opxmons has been prepared for and only for the company’s members as a body in -
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving

: these opinions, accept or assume respon51b111ty for any other purpose or-to any other person to whom this report -
is shown or mto whose hands it may come save where expressly agreed by our prior consent in wntmg ' :

Other required reporting )

co Compames Act 2006 exception reportmg
Under the Compames Act 2006 we are required to repon to you if, m our opmlon

. we have not recelved ali the information and explanations we require for our audit; or

¢ adequate accountmg records have not been kept by the company, or retums adequate for our audxt have
not been received from branches not visited by us; or

. cenam dlsclosures.of directors’ remuneration specified by law are not made; or
‘e the financial statenients are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

_ . ) C -
K@&L LN

Kate Finn (Senior Statutory Auditor)

"~ for and on behalf of PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors

Manchester -
20 September 2019 .



Statement of Cdmprehensive Income

. for the year ended 31 December 2018

Turnover
Cost of sales

. Gross profit

Distribution costs
Administrative expenses

Profit on disposal of fixed assets

Profit on disposal of operations

' Operating profit/(loss)

Interest payable and similar
expenses

) Proﬁt/(loés) before taxation .
Tax on profit/(loss)

"Profit/(loss) for the financial year

Notes |

Neales Waste Management Limited

- Annual report and financial statements

Year ended 31 December 2018

2017

632,418

2018
£ £
Continuing Discontinued Total Continuing Discontinued Total
operations  operations operations operations -
" 1,824,807 1,887,846 3,712,653 1,624,038 - 7,747,436 9,371,474
(1,278,776)  (1,428,154) (2,706,930) (1,030,355)  (6,668,153) (7,698,508)
546,031 459,692 1,005,723 593,683 1,079,283 1,672,966 .
(277,414) - @77414) (360,348) - (360,348)
(1,195,490) (316,897) (1,512,387) - (1,254,887) (438,465) (1,693,352)
' - 560,249 560,249 . - 15,145 15,145
. 938,754 . 938,754 - - -
(926,873) 1,641,798 714,925 (1,021,552) 655,963 (365,5'89)‘ ,
(44,251) - (44,251) (32,840) - (32,840)
(971,124) 1,641,798 670,674 - (1,054,392) 655,963  (398,429)
- (38,256)  (38,256) - 50,925 50,925
(971,124) 1,603,542 (1,054,392) 706,888  (347,504)

‘There are no items of other comprehensive income in the year (2017: none).

" The notes on pages 11 to 22 form part of these financial statements.
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Balance Sheet

as at 31 December 2018 ' o
' Notes . 2018 ’ 2017 o
, £ £ g £
Fixed assets A .
‘Intangible assets . 10 : ' - S 199,094
Tangible assets i 94,126 . ) 836,544
. 94,126 . 1,035,633
‘Current assets ' : :
. Stocks, . 2z - 8,960
Debtors . 13 . 3,018,077 . 2,518,166
- Cash at bank and in hand _ . 26,501 10,785
3044578 . 2,537,911
Creditors: amounts falling due within one year 4 (1,936,414) (2,979,190)
" Net current assets/(liabilities) 1,108,164 ‘ (441,27‘9)
Total assets less current liabilities . 1,202,290 594359
" Creditors: amounts falling due after more than . 15 . . - :
" oneyear . - Co : (24,487)
Net assets ' ' : 1,202,290 . 569,872
- Cépital and reserves ) .
Called up share capital 17 100,000 . 100,000
Profit and loss account .~ ‘ ) ’ 1,102,290 469,872
Total equity ° L - 1,202,290 ’ . 569,872

These ﬁnancml statements on pages 8 to 22 were approved by the board of directors on 20 September 2019 and
were sxgned on its behalf by:

E Friz L% -
. Dzrecto/*ﬁ,‘aa- .

Company regnstered number: 02646317

" The notes on pages 11 to 22 form part of these finaricial statements.



'Statement of Changes in Equity
" for the year ended 31 December 2018

Balance at | January 2017

. Total comprehensive expense for the year
‘Loss for the year

" Total comprehensive expense for the year

ABnlance at31 December 2017

Balance at 1 January 2018

Total comprehensive income for the year
_ Profit for the year ’

* Total comprehensive income for the year

Balance at 31 December 2018

Share
capital
£

100,000

100,000

100,000

100,000

Neales Waste Management Limited
Annual report and-financial statements

Year ended 31 December 2018 -

Profit and loss
. account

817,376

(347,504)

(347,504)

469,872

469,872

632,418

632,418

. 1,102,290

£.‘

. Total eqdity

£

917,376

. (347,504)

(347,504)

- 569,872

" -569,872

- 632,418

632,418

1,202,260
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- “Notes

(forming part of the financial stalements)

1 Agcounting policies
Neales Waste Management Limited is a _company limited by shares and incorporated and domiciled in the UK.

These financial statements were prepared in accordance with Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (“FRS [02") as issued in August 2015. The
presentational currency of these financial statements is sterling. - .

‘The Company’s immediate parent undertakmg, NWM Holdings Limited includes the Company in its consolidated

financial statements. The consolidated financial statements of NWM Holdings Limited are available to the public
and may be obtained from Companies House, Crown Way, Cardiff. In these financial statements; the company is
" considered to be a qualifying entity (for the purposes of this FRS) and has applied the exemptions available under
~ FRS 102 in respect of the following disclosures:

e (Cash flow statement and related notes

e Key management personnel compensation;

e Basic financial instruments and other financial instrument issues; and
e Related party | transactions per section 33.7 of FRS 102

The accountmg policies set out below have, unless otherwise stated, been applied consrstently to all penods
presented in these ﬁnancral statements.

Measurement convention _
The financial statements are prepared on the historical cost basis.
Going concern )

The Company’s business activities together with the factors likely to affect its future development, performance
and position are set out in the Strategic Report on page 1 and 2.

The Company meets its day to day working capital requlrements through a £2,300,000 (2017 £5,000 OOO)
overdraft facility and intercompany loans.

The directors-have a reasonable expectatron that the Company has adequate resources to continue in operational

existence for the foreseeable future. The Company has received a letter of financial support from Cimentas Izmir
" Cimento Fabrikasi Tiirk A.S. (“Cimentag™), the parent company, stating that they will support the Company for a
" period of at least twelve months from the date of signing of these financial statements. Therefore the drrectors
" continue to adopt the going .concem basis in prepanng the financial statements.

: Bastc Sfinancial mstruments

a ‘ Trade and otherj debtors / credi;ors

Trade and other debtors are recognised initially at transaction price less attributable transaction costs. Trade and. .
other creditors are recognised initially'at transaction price plus attributable transaction costs. Subsequent to initial
recognition they are measured at amortised cost using the effective interest method, less any impairment losses in
the case of trade debtors. If the arrangement constitutes a financing transaction, for example if payment is deferred
beyond normal business terms, then it is measured at the present value of future payments discounted at a market
rate of instrument for a similar debt instrument.

" Interest bearing boi rowzngs classified as basic financial instruments

Interest-bearmg borrowmgs are recognised initially at the present value of future payments discounted at a market
rate of interest. Subsequent to initial recognition, interest-bearing borrowmgs are stated at amortised cost using’
the effective interest method less any impairment losses. :

.



Neales Waste Management Limited
Annual report and financial statements
Year ended 31 December 2018.

Notes (continued) .
1 - Accounting policies (continued)
leiangible assets

Intangible assets acqulred separately from a busmess are recogmsed at cost and are subsequently measured at
cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recogmsed separately from goodwill at the acquisition
date where it is probable that the-expected future economic benefits that are attributable to the asset will flow to.
’ the entity and the cost or value of the asset can be measured reliably.

_ T angible fixed assets and deprecumon ) .
Tangible fixed assets are stated at cost less. accumulated depreciation and accumulated impairment losses

Leases in which the Company assumes substantially all the risks and rewards of ownership of the leased asset are
classified as finance leases. All other leases are classified as operating leases. Leased assets acquired by way of
finance leases are stated on initial recognition at an amount equal to the lower of their fair value and the present
value of the minimum lease payments at inception of the lease, including any incremental costs directly -
attributable to negotiating and arranging the lease. At initial recognition a finance lease liability is recognised
equal to the fair value of the leased asset, or, if lower, the present value of the minimum lease payments. The
present value of the minimum lease payments is calculated usmg the mterest rate implicit in the lease Lease '
payments are accounted for as described below.

The Company assesses at each reporting date whether tangible fixed assets (mcludmg those leased under a finance
lease) are impaired. . ' . - .

Depreciation is charged‘to the profit and loss account on a straight-line basis over the estimated useful lives of
each part of an item of tangible fixed assets. Leased assets are depreciated over the shorter of the lease term and
their useful lives. Land is not depreciated. The estimated useful lives are as follows:

Land and buildings . . - 20 years
Plant and equipment - 5 years

" Motor Vehicles . - 5 years
Fixtures, fittings & office equtpment - 4 years
Software cost . - not yet in use

Depreciation methods, useful lives and residual values are réviewed if there is an indication of.a significant change
smce last annual reporting date in the pattern by which the company expects to consume an asset’s future
. economxc benefits.

Stocks .

Stocks are valued at the lower of cost and estimated selling price less costs to complete and sell. Cost is based on A
the ﬁ.rst in first out welghtmg principle and includes expenditure mcurred in acquiring the stocks.

: Impatrment excludmg stocks and deferred tax assets
F manczal assets (including trade and other debtors)

- A financial asset not carried at fair value through proﬁt or loss 1s assessed at each reportmg date to determine
whether there is objective evidence that it is impaired. A financial asset is impaired if objective evidence indicates-
that a loss event has occurred after the initial recognition of the asset, and that the loss event had a negative effect
on the estimated future cash flows of that asset that can be estimated reliably.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference
between its carrying amount and the present value of the estimated future cash flows discounted at the asset’s -
-original effective interest rate. For financial instruments measured at cost less impairment an impairment is
calculated as the difference between its carrying amount and the best estimate of the amiount that the Company.
would receive for the asset if it were to be sold at the reporting date. Interest on the impaired asset continues to be
recogniséd through the unwinding of the discount. Impairment losses are recognised in profit or loss. When a
subsequent event causes the. amount of impairment loss to decrease, the decrease in unpament loss is reversed

; 'through proﬁt or loss

12
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Notes (continued)-
1 Accounting policies (continued)
Impairment e;tcluding stocks and.deferred tax assets (continued)

Non-financial assets

The carrying amounts of the Company’s non-financial assets, other than stocks and deferred tax assets, are
reviewed at each reporting date to determine whether there.is any indication of impairment. If any such indication -
exists, then the asset’s recoverablé amount is estimated. The recoverable amount of an asset or cash-generating
unit is the greater of its value in use and its fair value less costs to sell. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset,

For the purpo’se of impairment testing, assets that cannot be tested individually are grouped together into the
smallest group of assets-that generates cash inflows from continuing use that are largely mdependent of the cash
inflows of other assets or groups of assets (the “cash-generating unit”). The goodwill acquired in a business
combination, for the purpose of impairment testing is allocated to cash-generating units, or (“CGU”) that are
expected to benefit from the synergies of the combination. For the purpose of goodwill impairment testmg, if
goodwill cannot be allocated to individual CGUs or groups of CGUs on a non-arbitrary basis, the impairment of
- goodwill is determined using the recoverable amount of the acquired entity in’its entirety, or if it has been
integrated then the entire entity into which it has been integrated. :

An'impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its esnmated recoverable
amount, Impairment losses are recognised in profit or loss: Impairment losses recognised in respect of CGUs are
allocated first to reduce the carrying amount of any goodwill allocated to the units, and then to reduce the carrymg
amounts of the other assets in the umt (group of units) on a pro rata basis.

* An 1mpa1rment loss is reversed if and only if the reasons for the impairment have ceased to apply.

Impaument lossés recogmsed in prior periods are assessed at each reporting date for any indications that the loss '
has decreased or no longer exists. An impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the carrying amount that would have been determined, net of deprecratlon or amortisation,
.if no impairment loss had been recogmsed

- Employee benef ts -

Deﬁned contribution plans-and other long term employee benefits

A defined contribution plan is a post-employment benefit plan under which the Company pays ﬁxed contrlbutlons ‘
‘into a separate entity and will have no legal or constructive obligation to pay further amounts. Obligations for .
contributions to defined contnbunon pension plans are recognised as an expense in the profit and loss account in
the penods during whrch services are rendered by employees. : :

Prjovxstons

A provision is recognised in the balance sheet when the Company has a present legal or constructive obligation

as a result of a past evént, that can be reliably measured and it is probable that an outflow of economic benefits
* will be required to settle the obligation. Provisions are recognised at the best estimate of the amount required to

settle the obligation at the reporting date. :

,Where the Company enters into financial guarantee contracts to guarantee the indebtedness of other companies
within its.group, the company treats the guarantee contract as a contingent liability until such time as it becomes
probable that the Company will be required to make a payment under the guarantee.

Turnover

Turnover comprises revenue recognised by the Company in respect of goods and services supphed durmg the
. penod exclusive of Value Added Tax and trade discounts.
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Notes (co‘ntihued)

1 . Accounting policies (continued)
Expenses '

Operating lease

Payments (excluding costs for services and insurance) made under operating leases are recognised in the profit
and loss account on a straight-line basis over the term of the lease unless the payments to the lessor are structured
to increase in line with expected general inflation; in which case the payments related to the structured increases
are recognised as incurred. Lease incentives received are recognised in profit and loss over the term of the lease
as an integral part of the total lease expense.

Finance lease

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability

- using the rate implicit-in the lease. The finance charge is allocated to each period during the lease-term so as to
produce a constant periodic rate of interest on the remaining balance of the liability. Contmgent rents are charged
as expenses in the periods in which they are incurred.

Interest receivable and Interest payable

Interest payable and similar. charges include interest payable and finance charges on finance leases recogmsed in
profit or loss using the effective interest method.

Other interest receivable and sumlar income include interest receivable on funds invested.

Interest income and interest payable are recognised in profit or loss as they accrue, using the effective interest
method.’

T axatzon )

Tax on the profit or loss for the year comprises current and deferred tax. Tax is recognised in the proﬁt and loss
account except to the extent that it relates to items recognised directly in equity or other comprehenswe income,
in which case it is recogmsed directly in equity or other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted or substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of | prevmus
years. . - . ' )

Deferred tax is provided on timing differences which arise from the inclusion of income and expenses in tax
assessments in periods different from those in which they are recognised in the financial statements. The following
timing differences are not provided for: differences between accumulated depreciation and tax allowances for the -
cost of a fixed asset if and when all conditions for retaining the.tax allowances have been met. Deferred tax is not
recognised on permanent differences arising because certain types of income or expense are non-taxable or are-
disallowable fortax or because certam tax charges or allowances are greater or smaller than the correspondmg :
income or expense. -

Deferred tax is measured at the tax rate that is expected to apply to the reversal of the related difference, usmg tax
rates enacted or substantively enacted at the balance sheet date. Deferred tax balances are not discounted.

‘Unrélieved tax losses and other deferred tax assets are recogmsed only to the extent that is it probable that they
will be recovered against the reversal of deferred tax liabilities or other future taxable profits. .

Critical judgements and estimates

In the apphcatron of the company’s accounting pohcres the directors are required to make judgements, estimates -
. and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other’
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered.to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recogmsed in the penod in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future penods

14
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Notes (continued)
1 Accounting policies (continued)
Reéovéfabilit)} of trade debtors

In determining the recoverability of trade debtors, the management make an estimation of the expected future

cash flows that will be received. Such estimates are based on the current knowledge and prior experience in

~ relation to each customer along with the outcome of the Company credit assessment procedures. Despite this, -
. unforeseen events could result in the ultimate outcome dxffenng from the Company’s assessment and could result

in a material adjustment to the financial statements.

Impmrmem of assets

Management undertake an annual test for unpaument to determme whether events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. Impairment testing requires the use of
- estimates and assessment a$ to ‘whether the carrying value of assets.can be supported by the net present value of
" future cash flows derived from such assets using cash flow projections, Certain assumptions are required to be
made in respect of highly uncertain matters including future growth rate and capital expenditure.

2 Turnover

All turnover arose within the United Kingdom and related to waste disposal services.

3 Operating proﬁt/(loss)

The operactng proﬁt/(loss) is stated after chargmg : 2018 : 2017
: £ : £
Depreciation of tangible fixed assets . . . .
- Owned by the company : : ' 136,177 . . 365,646 .
- Held under finance lease ’ 6,734 LT 26,936
Operating lease rentals: ] . ’
- Plant and machinery : . . 127,147 - 351,410
- Other operating leases * . ' . . 74,511 | 216,473
Profit on disposal of fixed assets o R
* .- Land and buildings ’ ’ 479,575 -~ . . -
- Other assets : . : ' } 80,674
Profit on disposal of operations (see'note 9) ' . 938,754
Impairment of intangible fixed assets ~ 199,094

4 -Auditors’ remuneration ' . .
2018 S 2017

£ £
Audit of the financial statements of the company. ' : 28,000 15,650

15
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Notes (c'o_n'tz:nued)

5 Staff costs

Staff costs, including directors’ remuneration, were as follows: o :
‘ ’ 2018 o 2017

s g

Wages and salaries ’ ‘ : : . 825303 2,013817 -
Social security costs . : : ' . © 79,983 o - 182,208
Other pension costs (see note 19) . . o 10,507 . - 17,136
915883 . 2,233,161

The aveiage monthly number of employees, including the directors, during the year was as follows:

2018 2017
No . - . No
Operational - 'v _ . 27 . 55°
Administration . : : . ’ 6 - 30
) 33 85
6 Directors’ remuneration ) _
2018 2017 -
£ £
Emolumens - ' . . : 23703 . 181,734

: Company pensnon conmbunons to defined conmbunon pensxon scheme

1,607 .

_ During the year renrement benehts were accruing to one director (20/7: one) in respect of deﬁned contnbutlon pensnon
schentes.

Included in the above are d:rectors services, charged through a management recharge to another group company, Quercna
lelted These servxces total £l6 592 (2017: £127,516) for the year. .



Notes (continued)

7 Interest payable and similar expenses

‘On finance leases dnd hire purchase-contracts
Bank interest

‘8 Tax on profit/(loss)

Current tax - : ,
Current tax on income for the year

Total current tax

Deferred tax

Origination and reversal of timing differences
. Adjustment to prior period

Effect of changé in tax rate

Total deferred tax (see note 16): '
Tax on profit/(loss)

Reconciliatibn of effective tax rate

. ProﬁV(Lc;ss) before taxation

Tax using the UK corporation tax rate of 19% (20/7: 19.25%)

Non-deductible expenses

Fixed asset differences

. Reducfion in tax rate on deferred tax balances
Adjustment to prior period

. Income not taxable for tax purposes
Chargeable gains/losses

Deferred tax not recognised °

Neales Waste Management Limited °
Annual report and financial statements
Year ended 31 December 2018

2018

127,428

11,743
(67,878)
10,190
38,256

(269,482)
101,385

86,614

38,256

670,674

2017 -

3,106
29,734

32,840

2017

(58,348)
144
7,279

(50,925)

(50,925)

2017
£

© (398,429)

- (76,698) .

543
10,083 -
14,989
158

(50,925)

Reductions in the UK corporation tax rate from 23% to 21% (effective from 1 April 2015) and 20% (effective
- from 1 April 2016) were substantively enacted on 2 July 2013. Further reductions to 19% (effective from 1
. Apnl 2017) and to 18% (effective 1 April 2020) were substantively enacted on 26 October 2015. The further
" reduction to 17% (effective 1 April 2020, replacing the previously announced reduction to 18%) was
substantively enacted on 16 March 2016. This will reduce the company's future current tax charge accordmgly
The deferred tax asset at 31 December 2018 has been calculated based on these rates.
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-Notes (continued)
9 Discontinued operations .

On t'he‘30 March 2018 the c.émpany sold the waste collection segment of the business. This ségment was not
a discontinued operation or classified as held-for-sale at 31 December 2017, therefore the statement of -

- comprehensive i income has been restated to show the discontinued operation separately from the contmumg
operatlons :

The profit from the discontimued operation of £1, 603 542 (2017 £706,888) is attributable ermrely to the
owners of the company. .

" The company received consideration of £1,500,000 on the sale of the waste collection segment. The net book
.value of*assets disposed was £561,246 and the profit on disposal of the assets recognised in the statement of
comprehensive income was £938,754.

10 Intangible assets ‘
v - - Software in

development
£
l' Cost : ) . '
At 1 January 2018 : 199,094
Additions : : . . : ‘ -
Disposals . ' ' oL
At31 December 2018 ’ s ‘ 199,094
Accumulated amortisation . .
At 1. January 2018 ‘ . ) -
Charge for the year ended- - ’ . : . ) -
Impairment in the year : . -
- -(199,094)
Disposals -
"At31 December 2018 - - ' B : . (199,094)
" Net book value
At 31 December 2018 -
'At31 December 2017 : _— , 199,094




Notes (continued)

" 11 Tangible assets ,
A Land and

Plant and

Neales Waste Mahagement_ Limited
Annual report and financial statements
Yearended 31 December 2018

123,059

Fixtureés, Motor _Total
buildings equipment fittings and vehicles .
office
" equipment :

£ £ £ £ £

. @'ést . - . :

At 1 January 2018 . - . 1,070,841 3,626,378 312,153 1,322,483 6,331,855

Additions | . . - . 62925 23,553 - 86,478
Disposals on sale of business (727,849) (2,684,404) - (1,255,338) (4,667,591) - . ..

Disposals other . . - (693,748) (1,303) (67,145) '(762,196)

At 31 December 2018 o 342,992 311,151 -334,403 - 938,546

‘Accumulated Depreciation : T

At 1 January 2018 . 879,988 3,148,901 266,998 1,199,424 5,495,311

Charge for the year ended 52,132 48,143 . 18,042 24,594 142,911

Disposals on sale of business (603,164)  (2,226,680) - - (1,156,873) * (3,986,717)

* . Disposals qther . - (688,637) (1,303) (67,145) (757,085)

At 31 December 2018 L 328,956 281,727 283,737 . - 894,420

Net book value v : .
At 31 December 2018 ) 14,036 29,424 50,666 - 94,126
At 31 December 2017 B 190,853 477,477 45,155 836,544

. The net book value of assets held under finance leases or hire purchasgz contracts, included above, are as

follows:
_Motor: vehicles

12 Stocks -

Consumable part§

© e o o n

2018
£

2017
£

49,383




Notes (continued) -

13 Debtors

- Trade debtors
Amounts owed by group undertakings
Deferred tax asset (see note 16)
Other Debtors .

. Prepayments and accrued income .

Amounts owed by group undenakings are interest-free and repayable on demand. ..

Trade debtors include a provision for impairment of£51,47l (2017: £1 8,070)..

14 Creditors: Amounts falling due within one year

" Bank loans and overdrafts
Trade creditors
.Taxation and social security"
Other creditors
Net obligations under finance leases and hire purchase contracts
Accruals and deferred income .

Neales Waste Managemént Limited
Annual report and financial statements
Year ended 31 December 2018

2018
£

355,527
2,317,526
143,825
62,764
138,435

3,018,077

2018

1,070,558
505,037

31,561

4,456

324,802

1,936,414

2017
£

1,531,251
623,631 -
182,081

951
180,252

© 2,518,166

2017

" 552,817
1,241,069
. 201,331
17,981
25,648
940,344

2,979,190 - °

The net obhgatnons under ﬁnance leases-and hire purchase contracts are secu:ed upon the assets to WhJCh :

. they relate:

Amoi;ntsowéd to gfoap undertakingé are interest-free and répayable on demand.

15 Creditors: Amounts falling due after more than one year '

Net obligations under finance ledses and hire purchase contracts
Government grants received

2018 .

2017 .

22,462
2,025°

24,487

20
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Notes (continued),

Creditors: Amounts félhfng due after more thah one year (Coptinued)

Obligatiohs under finance leases and hire purchase contracts, included above, are payable as follows:

2018 2017
£ _ A A
. In under one year ) ' . . T 22,462
Between one and two years ) . " - - .
- 22,462

" The obhgatxons under finance leases and hire purchase arrangements are secured agamst the assets to whxch
they relate. .

16 Deferred taxation

2018 2017

A £, . £
At beginning of year : ' ‘ 182,081 131,156
(Charge)/credit to profit and loss account during year . (38,256) 50,925
At end of year : o . S 143825 - 182,081
‘ The deferred tax asset is made up as follows: .
‘ " 2018 - 2017
£ . £
Fixed aéset timing differences : . . 103,691 - 100,329
Losses and other deductions : . - 40,134 81,752
Do 143825 182,081
At the year end t»h'e company has ur;tecbgnised tax losses amoﬁnting to £124,870 (2017: £38,256).
~ 17 Called up share capital o
’ 2008 2017
£ £
Alloned called up and fully paid _ . . .
100,000 (20 17: 100,000) Ordmary shares of £1 each ‘ - 100,000 100,000

18 Contingent Liabilities

The Company has entered into a‘cross guarantee arrangement with other members of the group in favour of
Barclays Bank Plc. At 31st December 2018 there were no.amounts owing to Barclays Bank Plc by any of the
" .companies who are party o the guarantee.

The Company has also provided a limited gmarantee to Barclays Bank Plc in connection with a bankmg facxllty
- provided to the fellow subsidiary, Quercia Limited. The guarantee is limited to £1,250,000.

The Company has provnded bonds, guarantees and mdemnmes in favour of Lancashire County Councll for .
£10, 000 i

a1




Neales Waste Management Limited
Annual report and financial statements
"Year ended 31 December 2018

Notes (cohtinued) '

. 19 Pension commitments

‘The Company operates a defined contribution pension scheme. The assets of the scheme are held separately

from those of the Company in an independently administered fund. The pension cost .charge represents
. contributions payable by the Company to the fund and amounted to £10,507 (2017: £17,136). Contributions
- totalling £20,939 (2017: £5 447) were payable to the fund at the balance sheet date.

20 Operanng lease commxtments

‘As at 31 December the Company has non-cancellable operating lease commitments payable as follows

Land and building Other -

2018 2017 2018 2017

£ ’ £ £ . £
Within | year - - 86056 81,602 49,410 89,746
- Between 1 and 2 years ' ) ) 16,495 45,000 2,076 49,550
Between 2 and 5 years 9,440 . 22,500 : - 7,134

Durmg the year £201 658 (2017 £567, 883) was recognised as an expense in the profit and loss account. m_ -
respect of operating leases. .

21 Related party transactlon

The Company isa wholly-owned subsxdlary of NWM Holdings Limited, and is consolidated within the group
financial statements of its holding company. The directors have elected to take advantage of the exemption
available under FRS 102, section 33.7 and have not disclosed transactions with entities' within the NWM .
Holdings Limited group, on the grounds that the relevant detalls are consolidated in the group financial

a statements.

22 Ulnmate parent company and parent company of larger group

The Company is a subsxdlary undertakmg of Cementir Holding SpA, a company mcorporated in Italy

'The largest group in which the results of the Company are consolidated is that headed by Cemeatir Holdmg e
SpA; incorporated in Italy. The smallest group in which they are consolidated is that headed by NWM -
‘Holdings Limited, incorporated in England and Wales. The consolidated financial statements of these groups

" are avaxlable to the public and may be obtained from Compames House, Crown Way, Cardiff.
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