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Galamast Limited
Directors' Report

Year Ended 30 September 2018

The company's main activity during the year continued to be that of civil engineering contractors. The company
also carries out a significant amount of store construction and refurbishment work for a leading international food
retailer.

Results and Performance

In the year under review turnover from groundworks contracting for residential housing developers increased
significantly to £31.8 million (2017: £26.5 million). However, the store refurbishment work fell to £37.0 million
(2017: £42.5 million).

Costs and margins remained under pressure but the company achieved a significant increase in gross operating
profit to £6.5 million (2017: £5.7 million), the gross operating margin percentage increased to 9.4% (2017: 8.2%).
Business Environment T e
Trading conditions within the UK residential housing market remained positive throughout 2018 and particularly
in the South East where the company operates. The mdusrry is under pressure to meet the ever growing demand
for new housing throughout the UK and the company is involved with a number of major developments for two, of
the UK's leading housebuilders. However, margin and capac1ty restraints remain a concern. The restaurant
refurbishment work continues to fall away as expected, and it is is anticipated that this will fall back to historic
lower levels.

Strategy
The directors strategy is to work closely with a small number of customers and to build a partnership approach to

undertaking contracts. This has enabled the company to plan and optimise its operations over the longer term
which is now paying dividends. In turn the company has built strong working relationships with a number of key
suppliers, subcontracting out specialised operations. It has adopted a lean business model, keeping its own
investment in plant and machinery to a minimum and maintaining a very tight control over direct costs and
overheads. : wm e

Principal Risks and Uncertainties
The concentration of work coming from three major customers presents arisk. A breakdown in relatlons w1th any
one of these would put a severe strain on the business. However, the directors believe that the opportunities and
benefits of working closely with these major customers outweighs the risks, but they remain aware of, t,hg,
downside.

A second major risk may arise when UK interest rates start rising again back towards the long term average. This
will put pressure on the affordability of mortgages, which in turn could result in a slowdown in the UK housing
sector.

The referendum vote for the UK to leave the European Union has not had a noticeable effect on the company's
trading to date, and the directors do not believe this to be a significant risk. However, it may impact the
company's ability to attract skilled labour in the future.

Future Developments

The outlook for the company's main activity of groundworks for the major housebuilders in the South East rema1 s
very promising, and the company has been successful in winning a number of major new contracts. However, the
directors expect the refurbishment work to reduce now that the current expansion and refurbishment programme

draws to a close.

This report was approved by’the board of directors on .19 June2019

Mr M F Gallagher asters
Director Director



Galamast Limited
Directors' Report

Year Ended 30 September 2018 : T

The directors present their report and the financial statements of the company for the year ended
30 September 2018.

Directors
The directors who served the company during the year were as follows:

Mr M F Gallagher
Mr K T Masterson

Dividends e
The directors declared dividends of £619,000 in the year (2017: £168,000) e e
Financial instruments

The company's financial assets and liabilities consist of trade debtors and creditors, cash balances, bank loans and
finance leases.

The directors manage the company's exposure to financial risk by maintaining close awareness of the credit
worthiness of customers and by seeking advice from the company's providers of finance and its other external
financial advisors. »

The company does not have any direct exposure to currency risk, and the company does not trade speculatively in
derivatives or similar financial instruments. :

Directors' responsibilities statement

iy

The directors are responsible for preparing the strategic report, directors' report and the financial statements in
accordance with applicable law and regulations. :

Company law requires the directors to prepare financial statements for each financial year. Under that law the
- directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the company and the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to: " . .
o select suitable accounting policies and then apply them consistently; i
. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company w1]] continue in business.

" The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the preventlon
and detection of fraud and other irregularities.



Galamast Limited
Directors' Report (continued)

Year Ended 30 September 2018

Auditor

Each of the persons who is a director at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the company's auditor is unaware;
and

e they have taken all steps that they ought to have taken as a director to make themselves aware of any relevant
audit information and to establlsh that the company's auditor is aware of that information.

This report was approved by the board of directors on 19 June 2019

Mr M F Gallagher K T Mastefson
Director Director



Galamast Limited
Independent Auditor's Report to the Members of Galamast Limited (continued)

Year Ended 30 September 2018

Opinion

We have audited the financial statements of Galamast Limited (the ‘company’) for the year ended
30 September 2018 which comprise the statement of income and retained earnings, statement of financial position,
statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e  give atrue and fair view of the state of the company's affairs as at 30 September 2018 and of i ltS proﬁt for the
year then ended,; = .

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006. Car omede

Basis for opinion R

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appllcable
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our, opinion, .,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) rAeq‘lfire’-{ﬁs“(té
report to you where:

. the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.



oGalamast Limited T
Independent Auditor's Report to the Members of Galamast Limited (continued)

Year Ended 30 September 2018

Other information

The other information comprises the information included in the annual report, other than the financial statements -
and our auditor’s report thereon. The directors are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are requured to
report that fact. :

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and o . ir
o the strategic report and the directors' report have been prepared in accordance with appliééblé .l"efgai
requirements. e

neita

Matters on which we are required to.report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requxres
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or IR
e certain disclosures of directors' remuneration specified by law are not made; or T
e  we have not received all the information and explanations we require for our audit. :

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are respon51ble for assessing the companys ability to.continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern. basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no reallstlc
alternative but to do so. ) v



Galamast Limited
Independent Auditor's Report to the Members of Galamast Limited (continued)

Year Ended 30 September 2018

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our oplnlon.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance’ with:
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic dec151ons of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professnonal
scepticism throughout the audit. We also:

) Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understandmg of internal control relevant to the audit in order to desngn audit procedures that are,
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectlveness of the
internal control. » :

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estlmates and
relatéd disclosures made by the directors. : o

o Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the company to cease to continue as a going concern. o

AR i lY 18

. Evaluate the overall presentation, structure and content of the financial statements, 1ncludmg the dlsclosuré's
and whether the financial statements represent the underlying transactions and events in a manner tl}at
achieves fair presentation. o

o A

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.
Use of our report

This report is made solely to the company's members, as a body, in accordance with chapter 3 of part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company S
members as a body, for our audit work, for this report, or for the opinions we have formed. B

/¥

Jeremy Mumby FCA (Senior Statutdry Auditor)

14 \/U'A( )O'q l la ‘

For and on behalf of Mumby Heppenstall

Chartered Accountants & Statutory Auditor

wheow e LAl



Galamast Limited
Statement of Income and Retained Earnings

Year Ended 30 September 2018

Turnover

Cost of sales

Gross Profit

Administrative expenses
Other operating income

Operating Profit

Other interest receivable and similar income
Interest payable and similar expenses

Profit Before Taxation

Tax on profit

Profit for the Financial Year and Total Comprehensive Income

Dividends paid and payable

Retained Earnings at the Start of the Year
Retained Earnings at the End of the Year

All the activities of the company are from continuing operations.

Note

11

12

2017

2018
£ £
69,133,762 69,093,937
62,540,113 63,407,540
6,593,649 5,686,397
1,842,166 1,838,032
274,667 -
5,026,150 3,848,365
13,848 T 5;000:;
7,612 17,042
5,032,386 3,838,323
972,526 766,233
4,059,860 3,072,090
(619,000)  (168,000)
9,847,131 6,943,041
13,287,991 9,847,131

The notes on pages 11 to 22 form part of these financial statements.

-8-

cremd e L.
I Lore
s o E
PSSR



Galamast Limited

Statement of Financial Position

30 September 2018
2018 2017
Note £ £ £
Fixed Assets
Tangible assets 13 . 6,710,166 530,486
Current Assets
Stocks ‘ 14 2,923,007 5,455,007
Debtors 15 4,562,879 8,755,759
Cash at bank and in hand 5,694,405 1,796,216
o ' 13,180,291 16,006,982
Créditors: amounts falling due within one year . 16 6,293,517 5,951,280
Net Current Assets 6,886,774 10;055,702“
Total Assets Less Current Liabilities 13,596,940 10,5815i 188
Creditors: amounts falling due after more than one
year 17 21,593 91,591
Provisions )
Taxation including deferred tax 19 10,256 26,862
Other provisions 19 277,000 . 620,504
A SRR
287,256 65{7,‘366
Net Assets 13,288,091 9,847,231
Capital and Reserves R N
Called up share capital . 22 100 100
Profit and loss account 23 13,287,991 9,847,131
Shareholders Funds 13,288,091 9,847,231

These financial statements,were approved by the board of directors and authorised for issue on 19 June 2019

Mr M Fallagher Mr K T Masteron- ~ S
Director Director SovoeE

Company registration number: 2645178

Py

The notes on pages 11 to 22 form part of these financial statements.

-9.



Galamast Limited
Statement of Cash Flows

Year Ended 30 September 2018

Cash Flows from Operating Activities
Profit for the financial year

Adjustments for:

Depreciation of tangible assets

Other interest receivable and similar income
Interest payable and similar expenses

Loss on disposal of tangible assets

Tax on profit

Accrued expenses

Changes in:

Stocks

Trade and other debtors

Trade and other creditors
Provisions and employee benefits

Cash generated from operations

Interest paid
Interest received
Tax paid

Net cash from operating activities

Cash Flows from Investing Activities
Purchase of tangible assets
Proceeds from sale of tangible assets

Net cash used in investing activities

Cash Flows from Financing Activities
Proceeds from borrowings

Payments of finance lease liabilities
Dividends paid

Net cash used in financing activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

2018 2017
£ £
4,059,860 3,072,090
110,275 154,045
(13,848) (7,000)
7,612 117,042
- 18,161
972,526 766,233
1,500 1,000
2,532,000 1,721,000
' 4,192,880  (1,734,538)
(193,052)  (1,478,442)
(343,504) 333,504
11,326,249 2,863,095
(7,612) (17,042)
13,848 7,000’
(368,125)  (1,140,200)
10,964,360 1,712,853
(6,289,955)  (195,100)
_ 29 485
(6,289,955)  (165,615)
@26,154)  (193,213)
131,061) - (5,173)
(619,000)  (168,000)
(776215 (366,387)
3,898,190 1,180,851
1,796,216 615,365
5,694,406 1,796,216

The notes on pages 11 to 22 form part of these financial statements.

-10 -



Galamast Limited

Notes to the Financial Statements

Year Ended 30 September 2018

General information

The company is a private company limited by shares, registered in England and Wales. The addréss'. of fhe
registered office is Park House, 61 Cowper Road, Bromley, Kent, BR2 9RT.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland'. .

Accounting policies

Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the revaluatlbn Bf
certain financial assets and liabilities and investment properties measured at fair value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity. . -

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements; estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and
are based on experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal
the related actual outcome. The key assumptions and other sources of estimation uncertainty that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are as follows: Useful economic lives of tangible fixed assets: The annual depreciation:
charge is sensitive to changes in the estimated economic lives and residual value of tangible fixed assets
Management re-assess these annually and amend them where necessary to reflect current estimates.

Impairment of debtors: The main contractors for whom the company carries out work make a retention of
between 3 - 5% of each incremental valuation. This retention is then held for a period of at least twelve
months and sometimes longer pending the completion of the contract in question. When assessing the
recoverability of these retention debtors management consider the success or otherwise of the contract, the
likelihood of remedial works necessary, and experience of recoverability on earlier contracts.

Work in progress: At any particular time the company will have carried out work and incurred costs against
a contract which have not been agreed, for whatever reason, with the main contractor. Management
therefore must estimate the value of such works and the recoverability.

Revenue recognition AT
Turnover represents amounts certified by main contractors in respect of work done on long terim' contracts
and, for other works, amounts invoiced excluding Value Added Tax.

1

Tioa

-11- ‘



Galamast Limited
Notes to the Financial Statements (continued)

Year Ended 30 September 2018

3.-  Accounting policies (continued)

Income tax

The taxation expense represents the aggregate amount of current and deferred tax recognised in the reporting
period. Tax is recognised in profit or loss, except to the extent that it relates to items recognised in other
comprehensive income ot directly in equity. In this case, tax is recognised in other comprehensive income or
directly in equity, respectively. '

Current tax is recognised on taxable profit for the current and past periods. Current tax is measured at the
amounts of tax expected to pay or recover using the tax rates and laws that have been enacted or
substantively enacted at the reporting date.

Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved tax losses
and other deferred tax assets are recognised to the extent that it is probable that they will be recovered against
the reversal of deferred tax liabilities or other future taxable profits. Deferred tax is measured using the tax::
rates and laws that have been enacted or substantively enacted by the reporting date that are expected to
apply to the reversal of the timing difference.

Tangible assets o
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumu]ated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at the fair
value at the date of revaluation less any subsequent accumulated depreciation and subsequent accumulated

impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised "in’ other
comprehensive income and accumulated in equity, except to the extent it reverses a revaluation decrease of
the same asset previously recognised in profit or loss. A decrease in the carrying amount of an asset.as.a
result of revaluation, is recognised in other comprehensive income to the extent of any previously recognised
revaluation increase accumulated in equity in respect of that asset. Where a revaluation decrease exceeds the
accumulated revaluation gains accumulated in equity in respect of that asset, the excess shall be recogmsed
in profit or loss.
Depreciation -
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over, the

useful economic life of that asset as follows:

Freehold Property - 0.5% straight line
Office Equipment - 50% straight line
Motor Cars - 25% reducing balance S Gy

Commercial Vehicles 33% reducing balance RIS

Investment property R, 3
Investment property is initially recorded at cost, which includes purchase price and any directly attnbutable .
expenditure. T, J,

Investment property is revalued to its fair value at each reporting date and any changes in fair value are
recognised in profit or loss. :

If a reliable measure of fair value is no longer available without undue cost or effort for an item of investment
property, it shall be transferred to tangible assets and treated as such until it is expected that fair value will be
reliably measurable on an on-going basis.

T o S

-12-



Galamast Limited . K

Notes to the Financial Statements (continued) P

Year Ended 30 September 2018

-

Accounting policies (continued)

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the
asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting
date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an
individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the asset
belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset and
generates cash inflows that largely independent of the cash inflows from other assets or groups of assets..

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the acquisition
date, allocated to each of the cash-generating units that are expected to benefit from the synergies of the
combination, irrespective of whether other assets or liabilities of the company are assigned to those units.’

Stocks

Stocks of land acquired for redevelopment are valued at the lower of cost and net realisable value. Stocks of
materials held on site are included at cost based on quantities estimated by the directors. Work done on long
term contracts is certified monthly by the main contractors and any amounts recoverable upon such
certification not yet received are included in trade debtors

Finance leases and hire purchase contracts

Assets held under finance leases and hire purchase contracts are recognised in the statement of. ﬁnancm]
posmon as assets and liabilities at the lower of the fair value of the assets and the present value of the
minimum lease payments, which is determined at the inception of the lease term. Any initial direct. costs of
the lease are added to the amount recognised as an asset.

!
Lease payments are apportioned between the finance charges and reduction of the outstanding lease liability
using the effective interest method. Finance charges are allocated to each period so as to produce a constant
rate of interest on the remaining balance of the liability.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event, it
is probable that the entity will be required to transfer economic benefits in settlement and the amount of the
obligation can be estimated reliably. Provisions are recognised as a liability in the statement of ﬁnanc1al
position and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obhgatlon at the
reporting date and subsequently reviewed at each reporting date and adjusted to reflect the current. bes;
estimate of the amount that would be required to settle the obligation. Any adjustments to the amounts
previously recognised are recognised in profit or loss unless the provision was originally recognised as part
of the cost of an asset. When a provision is measured at the present value of the amount expected to be
required to settle the obligation, the unwinding of the discount is recognised as a finance cost in profit or loss
in the period it arises.

-13-



Galamast Limited
Notes to the Financial Statements (continued)

- Year Ended 30 September 2018

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the entity after deductmg all of its financial liabilities.

Where the contractual obligations of financial instruments (including share capital) are equivalént to-d
similar debt instrument, those financial instruments are classed as financial liabilities. Financial liabilities are-
presented as such in the balance sheet. Finance costs and gains or losses relating to financial liabilities are
included in the profit and loss account. Finance costs are calculated so as to produce a constant rate of retum
on the outstanding liability.

Where the contractual terms of share capital do not have any terms meeting the definition of a financial
liability then this is classed as an equity instrument. Dividends and distributions relating to equity
instruments are debited direct to equity.

Defined contribution plans
The company operates a defined contribution pension scheme for the two executive directors. Contrlblitlbns
in respect of the pension scheme are charged to the profit and loss account for the year in which they are
payable to the scheme. Differences between contributions payable and contributions actually paid in the
year are shown as either accruals or prepayments at the year end. The assets of the scheme are held separate]y
from those of the company in an independently administered fund. Lo s

4. Turnover

Turnover arises from:

2018 2017
£ £
Sale of goods 69,055,410
Construction contracts - 6%99%?372

69,055,410 69,093,937

T

The whole of the turnover is attributable to the principal activity of the company wholly undertaken in the
United Kingdom.

5.  Operating profit

Operating profit or loss is stated after charging:

2018 2017
£ £
Depreciation of tangible assets 110,275 - .. 154,045:
Loss on disposal of tangible assets - 18 161

-14 -



Galamast Limited
Notes to the Financial Statements (continued)

Year Ended 30 September 2018

6. Auditor's remuneration

2018 2017,

£ - £
Fees payable for the audit of the financial statements 11,000 10,000
Fees payable to the company's auditor and its associates for other services:
Audit-related assurance services 5,000 3,500

7.  Staff costs

The average number of persons employed by the company during the year, including the directors, arﬁountgd

to: : :
2018 L2017
No. No.
Production staff 220 .. 219
Administrative staff 25 25
245 244
The aggregate payroll costs incurred during the year, relating to the above, were:
2018 2017
- N £ LAt £ o
Wages and salaries 10,275,400 9,791;742~
Social security costs 1,120,773 1,070,787
Other pension costs 121,052 ~+:80,130°

11,517,225 10,942,659

8. Directors' remuneration

The directors' aggregate remuneration in respect of qualifying services was:

2018 2017
£ £
Remuneration 100,000 100,000
Company contributions to defined contribution pension plans 20,914 - w19,301 i
120,914 119,301,

The number of directors who accrued benefits under company pension plans was as follows: Co
2018 12017
No. No.

|
|

Defined contribution plans

-15-



Galamast Limited

Notes to the Financial Statements (continued)

Year Ended 30 September 2018

9.

10.

11.

Other interest receivable and similar income

Interest on cash and cash equivalents
Other interest received

Interest payable and similar expenses

Interest on obligations under finance leases and hire purchase contracts
Other interest payable and similar charges

Tax on profit
Major components of tax expense

Current tax:
UK current tax expense

' Deferred tax:

Origination and reversal of timing differences

Tax on profit

Reconciliation of tax expense

2018 2017
£ £
11,956 7,000
1,892 -
13,848 7,000
2018 2017
£ £
7,612 13,322

- 3,720
7,612 17,042
2018 2017 .
£ - £
989,131 768,802
(16,605) (2,569)
972,526 766,233

The tax assessed on the profit on ordinary activities for the year is higher than (2017: higher than) the

standard rate of corporation tax in the UK of 19% (2017: 19.50%).

Profit on ordinary activities before taxation

Profit on ordinary activities by rate of tax
Effect of expenses not deductible for tax purposes
Effect of capital allowances and depreciation

Tax on profit
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2018 2017 .

£ £
5,032,386 3,838,323
941,266 748,421
16,300 21,331

16,678 (950)
974,244 768,802




_Galamast Limited

Notes to the Financial Statements (continued)

Year Ended 30 September 2018

12.

13.

Dividends
Dividends paid during the year (excluding those for which a liability existed at the end of the prior year): =
2018 2017
£ £
Dividends paid on equity shares 619,000 168,000
Tangible assets
Land and Fixtures and
buildings fittings Motor vehicles ... Total_
£ £ £ £
Cost : / ‘ o
At 1 October 2017 205,000 35,037 1,001,800 1,241,837
Additions 6,289,955 - - 6,289,955 T
At 30 September 2018 6,494,955 35,037 1,001,800 7,531,792
Depreciation ST
At 1 October 2017 : 19,075 35,037 657,239 711,351
Charge for the year 1,025 - 109,250 110,275
At 30 September 2018 20,100 35,037 746,489 821,626
Carrying amount '
At 30 September 2018 6,474,855 - 255,311 6,710,166
At 30 September 2017 185,925 - 344,561 530,486

Included within the above is investment property as follows:

At 1 October 2017 e
Additions 6,289,955

At 30 September 2018 6,289,955

In March 2018 the company purchased from the directors a group of twelve residential properties at Bexley,
Kent. The properties were valued in November 2017 by the Stiles Harold Williams Partnership LLP, of
Venture House, 27-29 Glasshouse Street, London W1B 5DF, a firm regulated by the RICS (Royal Institution
of Chartered Surveyors). The value attributed to the twelve properties was £6,000,000. They are all let
subject to 12 month Assured Shorthold Tenancy Agreements. o

The company had constructed the properties during the previous two years and gross construction costs of :
£2,129,910 were transferred from Work in Progress. The company also repaid an outstanding loan owed by
the directors to AIB of £1,317,681 and the balance of £2,552,409 was then paid to the dlrectors _The
company paid the stamp duty and legal costs due on the transaction. SR

The directors are of the opinion that the current fair value of the properties has not increased significantly
from the value attributed in November 2017.
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Galamast Limited

Notes to the Financial Statements (continued)

Year Ended 30 September 2018

14.

15.

Finance leases and hire purchase contracts

Included within the carrying value of tangible assets are the following amounts relating to assets held under

finance leases or hire purchase agreements:

Motor
vehicles
Pign Fu
At 30 September 2018 180 820
At 30 September 2017 323,650
Stocks
2018 2017
£ £ .
Work in progress 2,610,000 5,142,000
Finished goods and goods for resale 313,007 313,007
2,923,007 5,‘4’5*5",'00]

Included in the value of work in progress of £5,142,000, is £2,942,000 relating to construction work carrled

out on two sites owned by the directors. See also note 25 below.

Debtors
2018 2017
£ £
Trade debtors 3,920,590 7,933,901
Directors loan account 4,944 - =
Other debtors 637,345 821 ,858
4,562,879  8,755.750°
The debtors above include the following amounts falling due after more than one year: o b
2018 2017
£ £
Trade debtors 1,018,177 1,336,814
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Galamast Limited
Notes to the Financial Statements (continued)

Year Ended 30 September 2018

16. Creditors: amounts falling due within one year

R R R

’ 2018 2017:

. £ L £ )

Trade creditors 4,690,748 4,949,642
Accruals and deferred income 16,500 15,000
Corporation tax 989,808 368,802
Social security and other taxes 355,423 311,227
Obligations under finance leases and hire purchase contracts 69,065 . 130,128
Director loan accounts 5,506 31,660

Other creditors 166,467 144,821
‘ ' 6,293,517 5,951,280

The bank loan is secured by a mortgage debenture over all the assets of the company dated 6 April 1998 and
by a first legal charge over property at 61A Cowper Road, Bromley. £

The finance leases and hire purchase contracts are secured on the assets to which they relate. .,

17. Creditors: amounts falling due after more than one year

2018 2017

£ £
Obligations under finance leases and hire purchase contracts 21,593 91,591
These liabilities are secured as detailed in note 13 above.
18. Finance leases and hire purchase contracts " !

The total future minimum lease payments under finance leases and hire purchase contracts are as follows:

2018 . 2017
£ £

Not later than 1 year 69,065 130,128
Later than 1 year and not later than 5 years 21,593 91,591
90,658 221,719

19. Provisions

Deferred tax ‘ ;
Warranties (note 20) Total

£ £ U A

At 1 October 2017 277,000 26,862 303;862
Unused amounts reversed - (16,606) (16,606)
At 30 September 2018 277,000 10,256 287,256
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Galamast Limited

Notes to the Financial Statements (continued)

Year Ended 30 September 2018

20. Deferred tax i

The deferred tax included in the statement of financial position is as follows:

2018 2017
. g .
Included in provisions (note 19) 10,256 26,862

The deferred tax account consists of the tax effect of timing differences in respect of:

2018 2017
£ £
Accelerated capital allowances - 26,862

21. Employee benefits
Defined contribution plans

The amount recognised in profit or loss as an expense in relation to defined contribution plans was £100,138
(2017: £60,829). '

22. Called up share capital

Authorised share capital . ,- SR

2018 2017
No. £ No. £ :
Ordinary 'A’ shares of £1 each 60 60.00 60 60.00
Ordinary 'B' shares of £1 each 40 40.00 40 40.00
100 100.00 100 100.00
Issued, called up and fully paid
2018 2017
No. £ No. £
Ordinary 'A’ shares of £1 each 60 60.00 60 60.00
Ordinary 'B' shares of £1 each 40 40.00 40 . . ..40.00.
100 100.00 100 100.00

The 'A' and 'B' shares rank pari passu in all respects except the ‘B’ shares do not carry voting rights.

23. Reserves

Profit and loss account - This reserve records retained earnings and accumulated losses.

- -20-



Galamast Limited

Notes to the Financial Statements (continued)

Year Ended 30 September 2018

24,

25.

Directors' advances, credits and guarantees

No advances, credits or guarantees were made to the directors during the year.

Related party transactions

The company is under the joint control of Mr M F Gallagher and Mr K T Masterson. Dividends of £619,000
(2017: £168,000) were paid to Mr Gallagher and Mr Masterson during the year.

Included in work in progress is the sum of £2,942,000 representing the value of construction work carried
out on two sites owned by the directors. Following completion, the ownership of the first site was.
transferred to the company in March 2018 at a value assessed by an independent firm of Chartered
Surveyors. As part of this transfer, the company paid off a bank loan in the name of the directors and
associated with the site and the relevant construction costs of £2,130,000 were capitalised. It is is the
directors' intention to retain the residential properties concerned as investment properties.

Work on the second site only commenced in mid 2017 and construction work on the site is not expectea to be
completed until 2019. '
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Galamast Limited
Management Information
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The following pages do not form part of the financial statements.
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Galamast Limited
Detailed Income Statement

Year Ended 30 September 2018

Turnover

Cost of Sales

Opening work in progress
Materials and services
Subcontracted work and services
Wages - hourly paid

Social security costs

Pension costs - defined contribution
Training

Fuel

Site telephone and expenses

Site transport expenses
Accommodation

Site utilities, licences, permits, etc.
Vehicle hire

Motor repairs

Van licences and insurance
Professional fees

Plant hire

Depreciation of vans

Closing work in progress

Gross Profit

Overheads
Administrative expenses

Other Operating Income

Operating Profit

Other interest receivable and similar income

. Interest payable and similar expenses

Profit Before Taxation

-23-

2018 2017
£ £

. 69,133,762 69,093,937 -
5,142,000 6,863,000
24,895274 27,809,089
14,450,537 15,372,643
9,103,188 8,666,993
994,640 941,229
92,052 54,779
39,372 31,204

1,366,483 1,114,972
130,461 62,072
446,643 414,548
254,341 229,139
98,280 .-9,317
211,794 261,485
48,331 54,047
191,549 129,671
3,206,454 2,258,799
4,402,136 4,161,708
76,578 114,845
65,150,113 68,549,540
2,610,000 5,142,000
62,540,113 63,407,540
6,593,649 5,686,397
1,842,166 1,838,032
274,667 -
5,026,150 3,848,365
13,848 - 7,000

(7,612) (17,042)
; 1
5,032,386 3,838,323



Galamast Limited
Notes to the Detailed Income Statement

Year Ended 30 September 2018

Administrative Expenses

Directors salaries

Directors pension costs - other

Staff salaries

Health insurance

Life assurance

Employers national insurance contributions
Staff pension contributions - defined contribution
Rates and water

Insurance

Car hire/lease chgs

Telephone

Office expenses

Printing postage and stationery
Charitable donations (allowable)
Entertaining

Gifts

Legal fees

Auditors remuneration

Depreciation

(Gain)/loss on disposal of tangible assets
Bank charges

Other Operating Income
Other operating income

Other Interest Receivable and Similar Income
Interest on cash and cash equivalents
Other interest received

Interest Payable and Similar Expenses
Interest on hire purchase and finance lease contracts
Other interest payable
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2017

2018
£ £
100,000 100,000
20,914 19,301
1,017,892 975,701
41,526 35,060
12,794 13,988
126,133 129,558
8,086 6,050
5,958 5,550
106,461 110,166

4,372 74,558
18,443 83,647
200,391 154,934
5,363 4,342
17,850 7,950
64,613 79,788
3,327 3,499
31,726 26,706
16,000 13,500
33,697 39,200
- 118,161
6,620 6,373
1,842,166 1,838,032
.
274,667 -
11,956 7,000
1,892 -
13,848 7,000
7,612 13,322
- 3,720
7,612 ,

-



