(a) Insert full name(s) and
address{es) of the
admimstrator(s)}

* Delete as applicable

(b) Insert place of meeting
{c) Insen date of meeting
* Delete as applicable

{d) Give details of the
modifications (1f any)

(e) Insert time and date of
adjourned meeting

(f) Detauls of other resolutions
passed

Rule 2.46 Form 2.23B {CH)

The Insolvency Act 1986

Notice of result of meeting
of creditors

Name of Company"
W J Wood & Son Limited

Company number
02227312

In the
Southend County Court

Court case number
10 of 2011

[full name of court]

We, (a) Lowise Donna Baxter and Lloyd Biscoe, both of Begbies Traynor (Central) LLP, The Old
Exchange, 234 Southchurch Road, Southend on Sea SS1 2EG

(b)
Business of meeting conducted by correspondence pursuant to paragraph 58 of Schedule B1 to the
Insolvency Act 1986 and Rule 2 48 of the Insolvency Rules 1986

en (c) Closing date specified in Form 2 25B of 12 00 hours on 29 March 2011
at which

*1 Proposals / revised-prepesals were approved

SO |

24— The-meeting-was-adjourned-to-{e)

i

06/04/2011 3

COMPANIES HOUSE
*5 Other resolutions (f)

(1) “That the joint administrators’ remuneration be fixed by reference to the time properly given by the
joint administrators (as admunistrators) and the vanious grades of thewr staff calculated at the
prevailing hourly charge out rates of Begbies Traynor (Central) LLP for attending to matters ansing

in the admimistration™

(2) “That the joint administrators be authorised to draw disbursements, including disbursements for
services provided by their firm {defined as Category 2 disbursements 1n Statement of Insolvency
Practice 9), 1n accordance with their firm’s pohcy, details of which accompanied The Statement of
Proposals of the Joint Admunistrators for Achieving the Purpose of the Administration pursuant to
Paragraph 49 of Schedule Bl to the Insolvency Act 1986 and Rule 2 33 of the Insolvency Rules 1986
It should be noted that the category 2 disbursements will include payments to associated parties

Archuive Facilities (Southend) Lymited in respect of storage and BTG Asset Consulting n respect of
agents fees

(3) “That the joint admimistrators’ be discharged from hability 1in respect of any actions of theirs as
adminjstrators, pursuant to Paragraph 98 of Schedule B1 to the Insolvency Act 1986, with effect
from the date their appointment as joint admunistrators ceases to have effect”




Signed

Jomt / Ad

Dated

nistrator(s)

S {oelu

Form 2 23B Continued

Contact Details:

You do not have to give any contact information in
the box opposite but if you do, it will help Companies
House to contact you if there 1s a query on the form
The contact information that you give will be visible
to searchers of the public record

pr— ™~
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i COMPANIES HOUSE

Begbies Traynor (Central) LLP

The Old Exchange, 234 Southchurch Road, Southend on Sea, $S1 2EG

Tel Number 01702 467255

Fax Number 01702 467201

DX Number

1pantes House, Crown Way, Cardiff, CF14 3UZ

L

:n you have completed and signed this form please send it to the Registrar of Companies at

DX 33050 Cardiff
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@ Begbies Traynor

9 March 2011 OurRef  \W.JODS5ADM/LDB/LCB/

JXH/DCF/ADM10C7P

PRIVATE & CONFIDENTIAL Your Ref

Contacl  Dawvid Farmer

TO ALL CREDITORS

Dear Sirs

W.J. WOOD & SON LIMITED (in Administration) (“the Company")
Re: Meeting of creditors to consider the administrators’ proposals

As you are aware, the Company entered into administration in accordance with the provisions of
paragraphs 22 of Schedule B1 to the Insclvency Act 1986 on 19 January 2011

{ enclose the following documents

1

2)

3)

A report of the administratars’ statement of proposals pursuant to paragraph 49 of Schedule B1 to
the Insolvency Act 1986,

Formal Notice of conduct of business by correspendence {Form 225B) in accordance with

paragraph 58 of Schedule B1 to the Insolvency Act 1986 and Rule 2 48 of the Insolvency Rules
1986,

Formal Resclutions

- For/against the administrators’ proposals
- The basis of the administrators’ remuneration and disbursements
- Administrators' discharge from hability

To register your vote, please return the completed Form 2.25B na later than 12 00 noon on 28
March 2011

One of the resolutions 18 n respect of the jont administrators remuneration  The supporting
information contains an explanation of the admirustrators’ remuneration and you may obtain a copy
of "A Creditors' Guide to Administrators’ Fees” at our website www begbies-traynor com via the
"Corporate Recovery and Insolvency” link in the “Quick Links” box on the left hand side of the
homepage From there please follow the "Creditor” hnk which wilt take you to the appropriate page
where the Guide can be found at the end or by contacting my office and | will arrange to send you a
copy

The Old Exchange, 234 Southchurch Road, Scuthend on Sea, 551 2EG
T. 01702 467255 F: 01702 467201 E. southend@begbies-traynor com W: www.begbies-traynor com

Begbies Traynor 15 a trading name of Begies Traynor (Centraf) LLP, a limied habilty parnership, reglsiered In England No OC306540, registered ofiice
340 Deansgate, Manchester M3 4LY

Lowse Donna Baxier and Lioyd Biscoe are hcensed [n the Untied Kingdam fo acl as Insolvency Practitfoners by the insalvency Practitloners Assoclation

Any reference lo a partner (s 10 @ member of the imiad liabiily pannarship A bist of pariners is available for inspection a! the registered office
A member of the Begties Traynat Group Specwahis! Professional Setvices www hegbies-traynorgroup com

Pariners, Directors and Consultants acing as sdminisirators or adminisirative receivers contract as agents and withoul personat liability
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Yeur attention 1s drawn fo the prowvisions of Rule 2.48(7) of the Insolvency Rules 1986 which enables
creditors whose debts amount to at least 10% of the total debts of the Company to requisttion such a
meeting within 5 business days from the date of this letter In this regard, | would refer you to the attached
Form 2 218

Finally, when returning the proxy form, please enclose a statement supporting your claim

rs faithfully
Wi Wood & Scn Limited

The affairs, business and praperty of the Company are managed by {he joint administrators who act ea the Company's agents and without personal
llability

Beghwes Traynor (Central) LLP is commilled to ensunnyg that alf parsons entitled to parlicipale m insolency meetings have the

opportunily to do so Should you, thersfore, require this information In a different format or have panticular access requirements, please
contact this office so thal suitable arrangements can be mede

The Old Exchange, 234 Southchurch Road, Southend an Sea, 851 2EG
T- 01702 467255 F. 01702 467201 E- southend@begbles-traynor com W www beghes-traynor com

Begbles Traynor 1s a lrading name of Beglies Traynor (Central) LLP a hrmited habiity parinership, regisierad in England No QCI06540, registered ofiice
340 Deansgate, Manchesier, M3 4LY

Louise Donna Baxier ang Lioyd Blscoe are licensed In the United Kingdam to aci 85 Insolvency Practitionars by the Insotvency Praclitioners Association

Any reference 10 a partner ts 10 a member of the limlted hakudily pannership A list of partners (s avallable [or Inspeclion at the regisiered cffice
A member of the Begbies Traynor Group Specialist Professional Services www beables-traynolaroup.com

Pariners, Directors, and Consultants acung as admimstrators of adminlsirative recelvers contract as agents and without personal liablllty
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@ Begbies Traynor

Louwise Donna Baxter and Lloyd Biscoe were appomnted as jount
administrators on 19 January 2011

The affairs, business and property of the Company are being
managed by the joint administrators, who act as the Company's
agents and without personal Lability

W.J. Wood & Son Limited (In Administration)

Staterment of proposals of the joint administrators for achieving
the purpose of the administration pursuant to Paragraph 49 of
Schedule B1 to the Insolvency Act 1986 and Rule 2.33 of the
Insolvency Rules 1986




Important Notice

The admimstrators’ statement of proposals has been produced for the sole purpocse of
adwvising creditars pursuant to the provisions of the Insolvency Act 1986 The repert 1s private
and confidential and may not be relied upon, refemred to, reproduced or quoted from, 1n whole
or in part, by creditors far any purpose other than this report to them, or by any other person
for any purpose whatscever Any eshtmated outcomes for creditors Included in these
proposals are (llustrative only and cannot be relled upon as guidance as to the actual
outcomes for creditors

Contents

Interpretation

Statutory information

Details of appontment of administrators

Crrcumstances gving nse to the appomtment of administrators
Statement of affairs

The admimistration perod

Estimated outcome for creditors

The administrators’ proposals for achieving the purpose of the administration
The administrators’ remuneration and disbursements

Other information to assist creditors

Conclusion
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Appendices
1 Administrators’ account of receipts and payments
2 Director's statement of affairs
3 Administrators’ time costs and expenses




a.

Expression

"the Comparny”

“the admunistration”

"the administrators”
"the Act’

“the Rules"

"secured creditor” and

"unsecured creditor”

“secunty”

*preferential creditor”

INTERPRETATION

Meaning

W.J. Wood & Son Limited (In Admunistration)

The appontment of administrators under Schedule BY of the Insolvency Act
1986 on 19 January 2011

Louise Denna Baxter and Lioyd Biscoe, both of Beghies Traynor (Central) LLP,
The Old Exchange, 234 Southchurch Road, Southend on Sea, SS1 2EG
The Insolvency Act 1986 (as amended)

The Insolvency Rules 1986 (as amended)

Secured creditor, In relation to a company, means a creditor of the company
who holds in respect of his debt a secunty over property of the company, and
"unsecured creditor” is to be read accordingly {Section 248(1)(a) of the Act)

(i) In relaton to England and Wales, any mortgage, charge, len or other
security (Section 248(1){b){i) of the Act), and

(i) In relation {o Scotland, any securnty (whether hertable or moveable), any
floating charge and any nght of llen or preference and any nght of
retention (other than a nght of compensation or set off) (Section
248(1)(b)(n) of the Act)

Any creditor of the Company whose clam s preferential within Sections 386,
387 and Schedule 6 lo the Insolvency Act 1986




b.

Name of Company

Trading name(s)

Date of Incorporation
Company registered number

Company registered office
Former registered office

Trading addresses

STATUTORY INFORMATION

W.J Woeoad & Son Lymited
N/A

3 March 1998

02227312

The Old Exchange, 234 Southchurch Road, Southend on Sea,
581 2EG

Sutherland House, 1759 London Road, Leigh-on-Sea, Essex, S89
2RZ

- 1 Fleathall Road, Purdeys Industnai Estate, Rochford, SS4 1NF

- 841/843 London Road, Westclif-on-Sea, Esseyx, 880 952

Prncipal business activities Tyre wholesaler / fitter
Directors and details of shares held n  Name Shareholding
the Company (if any)
John Wood 150,050 Ordinary £1 Shares
Bryan Wood NIA *
Company Secretary and defals of the Name- Shareholding
shares held in Company (if any)
Thelma Dawn Wood N/A

Auditors

Share capital

Shareholders:

Piatt Rushton LLP

300,100 Ordinary £1 Shares
John Weod - 150,050 Ordinary £1 Shares

Sylvie Wood - 150,050 Ordinary £1 Shares




C. DETAILS OF APPOINTMENT OF

Names of the administrators Lourse Donna Baxter and Lloyd Biscoe, both Licensed Insolvency
Prachtioners of Begbies Traynor (Central) LLP, The Old
Exchange, 234 Southchurch Road, Southend on Sea, S81 2EG

Date of administrators’ appointment 19 January 2011

Date of administrators’ resignation’ N/A

Court Southend County Court

Court Case Number 10 of 2011

Person making appaintment Director - John Wood

Acts of the administrators The administrators act as officers of the court and as agents of the
Company without personal lability Any act required or autheonsed
under any enactment to be done by an administrator may be done
by any one or more persons holding the office of administrator
from time to ime

EC Regulaton on Insolvency The EC Regulaton on Insolvency Proceedings (Counci

Proceedings Regufation (EC) No 1346/2000) applies to these proceedings

which are ‘main proceedings’ within the meanmng of Article 3 of the
Regutation

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows

I

(2)

&)

4)

The administrator of a company must perform his functions with the objective of-

(@)  rescuing the company as a going concem, or

(b}  achieving a better resull for the company's creditors as a whole than would be hkely 1f
the company were wound up (without first beng 1n administration), or

{c) reglising property 1n order to make a distnbution o one or more secured or preferential
creditors

Subject to sub-paragraph {4), the administrator of a company must perform his functions in the
interests of the company’s creditors as a whole

The admimistrator must perform his functions with the objective specified in sub-paragraph
{1)(a) unless he thinks ether-

(8)  thatltis not reasonably practicable to achieve that objective, or
(b)  that the objective specified in sub-paragraph (1)(b) would achieve a better result for the
company’s creditors as a whole

The administrator may perform his functions with the objective specified n sub-paragraph
(1)(c) only if-




(8) he thinks that it 1s not reasonably practicable to achieve erther of the objectives specified
in sub-paragraph (1}{a) and (b), and

(®)  he does not unnecessanly harm the interests of the creditors of the company as a
whole "

d. CIRCUMSTANCES GIVING RISE TO
THE APPOINTMENT OF ADMINISTRATORS

The company was ncorporated in 1988 and the current directors were appointed n 1691, The directors had
traded as tyre wholesalers and fitters for a number of years in a partnershp pnor to the business being
mcorporated

The business traded from an outlet on London Road in Westclff-on-Sea since s inceplion and for the last
nine years has also operated from a warehouse at Purdeys Industnatl Estate in Rochford

The company traded profitably for a number of years, however in 2010 it suffered a downturn in trade which
led to cashflow difficulies WJ Wooed & Son Limited's monthly turnover had reduced in October 2010 and
November 2010 by 40% compared with that achleved dunng January 2010 to September 2010 This was
compounded by the company being forced to tum away business in December 2010 due to insufficient stock
caused by Retention of Title claims as the company struggled to pay ifs suppliers

With concem from both the director and the company's bankers as to the financial postion of the company,
Begbles Traynor were approached (o give advice as to ils solvency

This review indicated that the company was insolvent and therefere the director took the decision to file a
Notice on Intention to appoint Admintstrators on 7 January 2011

The posshbility of securing a pre-packaged sale of the business was investigated, however this proved
unsuccessful and the company ceased to trade on the 10 January 2011

Subsequently, the Joint Administrators were formally appeimnted on 19 January 2011

e. STATEMENT OF AFFAIRS

The director has prepared a statement of affarrs of the Company as al 19 January 2011 which is attached at
Appendix 2 It makes no provision for the costs of the administration or any subsequent liqudation or
voluntary arrangement

Cur comments on the statement of aflairs are as follows
ASSETS SPECIFICALLY PLEDGED

Leasehold Inlerest
The leasehold interest in respect of 1 Fleethall Road, Purdeys Industnal Estate, Rochford was estimated by

the director to hold no value Independent agents, Edward Symmons & Partners have also conducted a
valuation and are [n agreement that this holds no value

Book Debis

At the date of Administration, the director estimated that book debts in the sum of £742,717 were
outstanding After accounting for speciic debtors which the director believed to be unrealisable and taking a
further provision for bad debts, the sum of £533,843 was estimated to be realisable

R




The company's book debts are factored with Barclays Sales Finance, who the director estimated to be owed
£464,161 at the date of Administrabon Barclays Bank Plc were also owed approximately £41,000 in respect

of the company's overdraft As a result of the bank’s secunty, all debt due to Barclays Bank Pl 1s secured on
fixed charge debtor realisations

ASSETS NOT SPECIFICALLY PLEDGED

Plant & Machinery

The company’s plant and machinery was estimated to hold a book value in the sum of £34,834 at the date of
Administration The estimated to realise figure of £3,900 contained on the director's Statement of Affarrs was
extracted from a valuation report conducted by independent agents, Edward Symmons & Partners, and
represented the market value should the temns be disposed of within 8 weeks

Furmiture & Equipment

The company's furniture and equipment was estimated to hold a book value in the sum of £17,998 at the
date of Administration. As above, the estimated lo realise figure of £200 contaned on the directors
Statement of Affarrs was extracted from a valuation report conducted by independent agents, Edward
Symmons & Partners, and represented the market value should the items be disposed of within 8 weeks

Motor Vehicles

The company’s motor vehicles were estmated to hold a book value in the sum of £19,907 at the date of
Administration As above, the estimated to realise figure of £7,600 contaned on the director's Stalement of
Affairs was extracted from a valuation report conducted by independent agents, Edward Symmons &
Partners, and represented the market value should the tems be disposed of within 8 weeks

Stock

At the date of Administration, it was estimated that the company's stock was estimated to realise £68,710
subject to disposal of the items within 8 weeks This figure was also sourced from the valuation report
conducted by independent agents, Edward Symmons & Partners

PREFERENTIAL CREDITORS

The sum of £10,475 1n respect of the company's preferential creditors was calculated on the employee
clams in respect of wage armears and holiday pay which had been received at the date the director prepared
the Statement of Affairs

UNSECURED CREDITORS

Trade & Expense

The company's trade and expense creditors at the date of Administration were astimated o total
approxirmnately £868,045

Employee & Redundancy Payment Office's Unsecured Claims
As at the date the director prepared the Statement of Affairs, clams had totalled £145,513 in respect of the
unsecured elements of employee claims

HM Revenue & Cusfomns
The director estmated that the sum of £36,233 was outstanding to HM Revenue & Customs at the date of
Administration

OTHER MATTERS

Potential interest in the freehold property at 841/843 London Road, Westclif-on-Sea

Cn appointmenl, the Joint Adminsstrators noted that the above property was listed in the company accounts
as an asset of the company and the secured creditor holds a legal charge registered at Compantes House
over the property Edward Symmans & Partners have valued this property to have an estimated realisable
value of between £250,000 and £300,000 However, the director has not included this tem n his Statement
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of Affairs as he has advised that this property 1s owned personally by the directors Solictors have been
instructed to inveshigate this clam

f. THE ADMINISTRATION PERIOD

Receipts and Payments

Attached at Appendix 1 1s our account of receipts and payments from the commencement of administration,
19 January 2011 to 9 March 2011

Leasehold Interest

As advised above, independent agents, Edward Symmons & Partners have confirmed that the leasehold
nterest in 841/843 London Road, Westcliff-on-Sea holds na value

Book Debis

The company's book debts are being collected by Sovereign Credit Management on behalf of Barclays
Sales Finance Limited The most recent information availlable shows that to date, the sum of £418,212 has
been receved and that £137,361 remains collectable

Barciays Bank Fic

It should be noted that while the director estimated the total outstanding hability fo the secured creditor at
approximately £505,161, the latest information avallable shows that the secured creditor 1s estimated to be
owed the sum of £549,000

Plant & Machinery, Fumiture & Equipment, Motor Vehicles & Stock

Agents, Edward Symmons & Partners have conducted an auctioned sale of the assets which were held at
the company's site at Purdeys Industnal Estate, Rochford Detalls of the estimated realisable values for each
class of assets were contamed within Seclion E) above The agent is currently collecting the funds due from
the sale and dealing with the purchaser’s collections, however early indications are that the items sold for in
excess of their estimated to reahse values The agent indicates that total sale proceeds from the auction are
Iikely to amount to approximately £91,000 The Joint Administrators will be provided with a breakdown of the
realisatons from the agents in due course

The agent's fees for conducting the auction are fixed at 5% of sale proceeds plus disbursements The agent
has also advised that the costs for conducting the valuation of the company's assets are likely to be In the
region of £5,000 plus VAT

it should be noted that rates are likely to be incurred In respect of the occupation of the premises at Purdaeys
Industrial Estate, Rochford The items sold in the auction were held at the premises to avoid the costs of
removal and storage at another site The cost of the rates for the penod of occupation of the premises are
estimated at approximately £6,000 It will also be ikely that funds will be payable In respect of ufilities
supplied to the premises

Remaining tems with an estimated realisable value of £12,725 are held and are due to be marketed for sale
m due course

Cash In Hand

The sum of £1,168 35 was received in respect of funds held on the company’s premises at the cessation of
trade



Re-Direction of Mail
The sum of £103 94 has been pald n respect of the re-direction of the company’s mail to the office of the
Joint Ligquidators

Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Section 176A of the Act prowides that, where the company has created a floating charge on or after 15
September 2003, the administrator must make a prescnibed part of the Company's net property available for
the unsecured creditors and not distribute it to the floating charge holder except in so far as It exceeds the
amount required for the satisfaction of unsecured debls  Net properfy means the amount which would, were
it nat for this prowision, be avalable to floabing charge holders out of floating charge assets (te after
accounting for preferential debts and the costs of realising the floating charge assets}) The floating charge
holder may not participate in the distnbution of the prescribed part of the Company’s net property The
prescnbed part of the Company's net property 1s calculated by reference to a sliding scale as follows

o 50% of the first £10,000 of net property,
o 20% of net property thereafter,
Q Un to a maximum amount to be made avaiable of £600,000

An administrator wi not be required to set aside the prescribed part of net property

O the ne! property is less than £10,000 and the administrator thinks that the cost of distnbuting the
presenbed part would be disproportionate to the benefit; (Section 176A(3)) or

Q the administrator apples to the court for an order on the grounds that the cost of distributing the
prescribed part would be disproportionate o the benefit and the court orders that the provision shall
not apply (Section 176A(5))

To the best of the administrators’ knowledge and belief, there are no unsatsfisd floating charges created or
registered on or after 15 September 2003 and, consequently, there is no net property as defined n Section
17BA(B) of the Act and, therefore, no prescnbed part of net property I1s avallable for distnbution to the
unsecured creditors

Unsecured creditors

It 1s currently anticipated that a dividend will becorne payable to unsecured creditors In the event that the
freehold property at 841/843 London Road, Westcliff-on-Sea [s not an asset of the company, as descnbed
above, there remains the possibility of a dividend to unsecured creditors, however the quantum is Iikely to be
significantly reduced

g. ADMINISTRATORS' PROPOSALS FOR
ACHIEVING THE PURPOSE OF THE
ADMINISTRATION

FPurpose of the Administration

We are required to set out our proposals for achieving the purpoese of the administration which 1n this context
means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at sechon 3 of this
report above

For the reasons set out In our report, we presently constder that it 1s net reasonably practicable to achieve the
objective specified in subparagraph 3(1)(a), and consequently the most appropriate objective to pursue in this
case is that specified in subparagraph 3(1)(b), namely actieving a better result for the Company’s creditors
as a whole than would be ikely If the Company were wound up (without first being in adminsstration)
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1 15 not reasonably practicable to achieve the objective specified in subparagraph 3{1){a) as the company
ceased to trade pror fo our appointment with the employees being made redundant As previously
mentioned in this report, no parties wished to acgurre the business of the company

We consider that the objective contained in subparagraph 3(1)(b} has already largely been achieved due to
the safeguarding of the company’s stock as a result of the Administration moratonum As stated previousty in
this report, the majonty of the company’s stock has been realised for greater than anticmated

Therefore, the Joint Admunistrators propose that the company be placed (nte creditors voluntary quidation,
as discussed below, shortly after the approval of the proposals

Exft from Administration

We confirm that we are of the optnion that Barclays Bank Pic 1s likely to be paid in full  Furher, it 1s
anticipated that the company's preferential creditors will be paid in full and that a distnbubon will be made to
the unsecured creditors of the Company

Administrators do not have a general power to make a distribution to unsecured creditors and may only do so
if the court gives permission It 1s considered that the court wili only grant such permission in exceptional
circumstances where the nomal course for making distributions to unsecured creditors in a voluntary
fiqudation 1s inappropriate  Additionally there may be matters for enquiry concerning a company's affars
which are not withn the scope of an admimstrator's powers and which can only be properly dealt with by a
bquidator

Consequently, as soon as we are satisfied that we have fully discharged our duties as admmnistrators and
that the purpose of the adminisiration has heen fully achieved, we propose to mplement the prowsions of
Paragraph 83 of Schedule B1 fo the Act whereby on the registration of a notice sent to the Registrar of
Companies, our appointment as administrators shall cease to have effect and the Company wall automatically
be placed into creditors’ voluntary iquidation Paragraph 83(7) provides

The liquidators for the purpose of the winding up shall be-

(a) a person nommated by the crediors of the company In the prescribed manner and within the
prescnbed penod, or
(b)  no person Is nominated under paragraph (a), the Joint Administrators

We confirm that as part of our proposals we propose that we act as Joint liquidators in the subsequent
winding up of the Company Creditors may nominate a different person as the proposed liquidator provided
that the nomination 15 made after the receipt of the proposals and before the proposals are approved The
appointment of a person nominated as liquidator takes effect by the creditors approval, with or without
modificaton, of the administrators’ proposals

It 1s proposed that for the purpose of the winding up, any act required or authonsed under any enactment to

be done by the joint Iiquidators is to be done by all or any one or more of the persons for the tme being
holding office

h. ADMINISTRATORS' REMUNERATION
AND DISBURSEMENTS

Pre-administration costs

In the penod before the Company entered administraticn, the administrators carned out work consisting of an
independent solvency review of the company The Work was camed out pursuant to an agreement made
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between the administrators, the secured credior and the Company, entered into on 10 December 2010 {“the
Agreement”y The Agreement provides for the payment of the adninistrators fees and the discharge of
expenses Incurred by them (“the Pre-administration costs") in cammying out the Work,

The Waork was camed out before the Company entered administration because the financial position of the
company was unclear and required clarification The administrators consider that the Work has furthered the
achievement of the objective of administration being pursued, namely achieving a better result for the
Company's creditors as a whole than would be lkely if the Company were wound up (without first being in
adminsstration) This i1s because the highlighting of the company's position avolded the company continuing
to trade, incurming further losses

The Pre-admimstration costs are as follows

The fees of Begbies Traynor (Central) LLP were agreed in the sum of £5,000 plus VAT and expenses No
expenses were incurred in this respect

The Pre-administration costs detaled above were discharged in full before the Company entered
admnistration by the Company

Administrators' Remuneration

The Joint Adminlstrators propose that the basis of therr remuneration be fixed under Rule 2,106 of the Rules
by reference to the time properly given by them (as administrators) and the vanous grades of therr staff
calculated at the prevailing hourly rates of Begbies Traynor (Central) LLP in attending to matters ansing in the
administration

Total ime spent to 9 March 2011 on this assignment emounts to 101 hours at an average composite rate of

£257 51 per hour resulting in total time costs to 9 March 2011 of £26,008

Appendix 3 sets out the administrators' firm's hourly charge out rates and the time that they and therr staff
have spent in attending to matters ansing in the administration since 19 January 2011

Administrators’ dishursements

The admiristrators propose that disbursements, including disbursements for senvces provided by therr firm
{defined as Category 2 disbursements in Statement of Insolvency Practice 9) be charged in accordance with
therr firms policy, detals of which are set out at Appendix 3. These disbursements will be identfied by the
administrators and subject to the approval of those responsble for determining the basis of the
administrators' remuneration

In paruicular, creditors should note that the company's books and records are siored by Archive Facilities
Limited, which 1s associated 1o parners of Beghies Traynor (Central} LLP  Their charges are set out n

Appendix 3

The creditars should also note that BTG Asset Consuling, which 1s associated to Begbies Traynor (Central)
LLP, have provided assistance with the secunng of the trading sites, stock taking and meeting with the
company’s landlord The basls for their charges are also set ocut in Appendix 3




. OTHER INFORMATION TO ASSIST
CREDITORS

Report on the conduct of directors

The administrators have a statutory duty to investigate the conduct of the directors and any person they
consider 1o be or have been a shadow or de facto director during the penod of three years before the date of
their appainiment, in refation to their management of the affars of the Company and the causes of its fallure
The administrators are obliged to submit confidential reports to the Department for Business, Innovation and
Skills

Creditors who wish to draw any matters to the attention of the administrators’ should wnte to them at therr
address detailed at Section 3 of this report.

Connected party transactions

The administrators have not been made aware of any sales of the Company's assets to connected parties

j. CONCLUSION

Pursuant to paragraph 58 of Schedule B1 to the Act, the administrators’ proposals will be considered at an
inittal meeting of the Company’s creditors conducted by means of a postal resolution i accordance with the
Notice of conduct of business by correspondence {Form 2 25B) accompanying this document Rule 2 48(7)
provides that a creditor or creditors of the Company whose debts amount to at least 10% of the total debts of
the Company, may requisition a meeting of creditors, rather than the meeting being conducted by
correspondence  Any such requisitton must be in the prescnbed manner i accordance with Rule 2 37 and
be made within 5 business days of the date on which the admirstrators’ statement of proposals is sent out.

Subject to the approval of our proposals we will report on progress again approximately six months after the
ment of the admunistration, or at the conclusion of the administration, whichever Is the sconer

Jomnt Admmistrator

Date 9 March 2011

-10-




W.J. Wood & Son Limited
(in Administration)

Joint Administrators' Abstract of Receipts & Payments

To 09/03/2011

Page 1 of 1

IPS SQL Ver 502

Sof AL £ £
SECURED ASSETS
NIL Leasehold Interest NiL
533,843 Q0 Bogk Trebts NIL
NIL
}
SECURED CREDITORS
(505,161 00) Barclays Bank Pic NIL
NiL
ASSET REALISATIONS
3,800 00 Piant & Machinery NIL
20000 Fumniture & Equipment NIL
7.600.00 Motor Vehicles NI
68,710 00 Stock NIL
Cash in hand 1,168 35
1,168 35
COST OF REALISATIONS
Re-Direction of Mail 103 84
(103 94)
PREFERENTIAL CREDITORS
{10,052.00) RPO re Arrears/Holiday Pay NiL
(423.00) Employees re Arears/Hol Pay NIL
NIL
UNSECURED CREDITORS
(868,045 00) Trade Creditors NIL
{3,791 00) Employees U/S Claims NIL
{141,722 00) RPC UfS Claim NiL
(36,233 00) HMRC (non VAT) NIL
NIL
DISTRIBUTIONS
{300,100 Q0) Ordinary Sharehaolders NIL
NIL
(1,251,274.00) 1,064.41
REPRESENTED BY
Bank 1 Current 1,064 41
1,064.41

Louise Donna Baxter
Joint Administrator




APPENDIX 2

DIRECTOR’S STATEMENT OF AFFAIRS AS AT 19
JANUARY 2011




Insolvency Act 1986

W J Wood & Son Limited
Estimated Statement Of Affars as at 19 January 2011

Book Value Estimated to Realise
£ £ £
ASSETS
Leasehold Interest NIL NIL
Book Debts 742,717 00 533,843 CO
Barclays Bank Plc {505,161 00) (505,161 C0)
28,682 00 28,682 00
Plant & Machinery 34,834 00 3,900 00
Furniture & Equipment 17,998 00 200 00
Mator Vehicles 19,907 00 7,600 00
Stock 68,710 00
109,092 00
LIABILITIES
PREFERENTIAL CREDITORS -
RPO re Arrears/Holiday Pay 10,052 00
Employees re Arrears/Hcal Pay 423 00
10,475 00
98,617 00

DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS

NIL
98,617 00
Estimated prescribed part of net property where applicable (to cany forward) NIL
98,617 00
DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003
NIL
58,617 00
Estimated prescnbed part of net property where applicable (brought down) NIL
98,617 00
Unsecured non-preferentiat claims (excluding any shortfall to floating charge holders)
Trade Creditors £68,045 00
Employees U/S Claims 3,791 00
RPO WS Clam 141,722.00
HMRC (nhon VAT) 36,233 00
1,049,791 00

Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F C's post 14 September 2003)

(951,174 00)

lssued and called up capital
Ordinary Shareholders 300,100 00

TOTAL SURPLUS/(DEFICIENCY)

Page 1 of 1

(651,174 00)

300,100 00

(1,251,274 00)

09 March 20111010
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APPENDIX 3

ADMINISTRATORS’ TIME COSTS AND EXPENSES

Remuneration drawn will be notfied to any creditors’ committee appointed under paragraph 57 of Schedule
B1 to the Act. In the absence of a creditors’ committee, details of time incurred and disbursements drawn will
be reported to creditors In aceordance with Stafernent of Insolvency Praclice 9 1ssued by the Joint Insolvency
Commuttee on behalf of the administrators’ kcensing bodies

Total time spent to 8 March 2011 on this assignment amounts ta 101 hours at an average composite rate of
£257 51 per hour resulting in tolal ime costs to 8 March 2011 of £26,009

To assist creditors in determining this matter, the fotlowing further information on time costs and expenses are
set out'

0 Begbies Traynor {Central) LLP's policy for re-charging expenses

0O Begbies Traynor (Cenfral) LLP's charge-out rates

0O Table of time spent and charge-out value

In addition, a copy of A Credifors’ Guide to Admirusirators' Fees 1s avallable on request  Altematively, the
guide can be downloaded from our website www begbies-traynor com via the “Corporate Recovery and
Insolvency” link in the “Quick Links" box on the keft hand side of the homepage From there please follow the
“Creditor” ink which will take you to the appropnate page where the Guide can be found at the end




BEGBIES TRAYNOR CHARGING POLICY

INTRODUCTION

This note applies where a hcensed insolvency practtioner in the firm 1s acting as an office holder of an
insolvent estate and seeks creditor approval to draw remuneration on the basis of the time properly
spent \n dealing with the case It also applies where further information 15 to be provided to creditors
regarding the office holder's fees following the passing of a resolution for the office holder to be
remunerated on a time cost basis. Best practice guidance’ requires that such information should be
disclosed to those who are respansible for approving remuneration

In addibion, this note apphes where creditor approval 1s sought to make a separate charge by way of
expenses or disbursements to recover the cost of facilties provided by the firm and also where
payments are to be made to outside parties in which the office holder or his firm or any associate has
an Interest. Best practice guidance® requires that such charges should be disclosed to those who are
responsible for approving the office holder's remuneration, together with an explanation of how those
charges are calculated

OFFICE HOLDER'S FEES IN RESPECT OF THE ADMINISTRATION OF INSQOLVENT ESTATES

The office holder has overall responsibility for the administration of the estate, He/she will delegate
tasks to members of staff Such delegation assists the office holder as it aliows him/her to deal with the
more complex aspects of the case and ensures that work 1s being carried out at the appropriate level
There are various levels of staff that are employed by the office holder and these appear below

The firm operates a time recording system which allows staff working on the case aleng with the office
holder to allccate their time to the case The time Is recarded at the individual’s hourly rate In force at
that ime which I1s detailed below.

EXPENSES INCURRED BY OFFICE HOLDERS IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

Best practice guidance classifies expenses into two broad categores

Category 1 expenses (approval not required) - specific expenditure that 1s directly refated to the case
usually referable to an independent external supplier's invoice All such items are charged to the case
as they are incurred

Category 2 expenses (approval required) - tems of incidental expenditure directly incurred on the case
which include an element of shared or allocated cost and which are based on a reasonable method of
calculation

{A) The following items of expenditure are charged to the case (subject to approval)

» Internal meeting room usage for the purpose of statutory meetings of creditors may be charge
by some offices and 1s charged at the rate of £100 {London £150) per meeting External
meeting room usage 1s charged at cosf,

+ Car mileage s charged at the rate of 50 pence per mile,

Expenses which should be treated as Cafegory 2 expenses (approval required) — in addition to
the 2 categories referred to above, best practice guidance indicates that where payments are
made to outside pariies in which the office holder or his firm or any associate has an interest
these should be treated as Category 2 expenses The following tems of expenditure which

! Statement of insolvency Practice 8 (SIP 9) ~ Remuneration of insolvency office holders in England & Wales (Effiective 1 April 2007)
2 slalement of Insolvency Praciice 8 (SIP 8) — Remuneration of insolvency office holders in England & Wales (Effective 1 Apnil 2007)




relate to services provided by an entity within the Begbies Traynor Group are to be charged to
the case (subject to approval)

+ Storage of books and records (when not rechargeable as a Category 7 expense) is charged by

Archive Facilittes (Southend) Limited, an associated company The rates applying as at the
date of this report ar

Minimum charge of £33 per quarter for up to three boxes Four to Two Hundred Boxes charged
al £9 890 per quarter per box Over two hundred boxes are charged at half the aforementioned
price, presently £4 95 per box per quarter Mileage for collection of beoks and records 1s
charged at 85p per mile Provision of cardboard box charged at £2 75 per box Where Archive
Facilittes (Scuthend) Limited are required to physically pack the books and records, there 1s a
minimum charge of 2 hours at £15 per hour per person required, and at £15 per hour for each
heur thereafter All figures stated are net

» BTG Asset Consulting have assisted with the secunng of the trading sites, stock taking and
meeting with the company's landlord on this case. BTG Asset Consulting are a part of BGN
and therefore an associated company Their charges are based on a ime costs basis

The charge-out rates of BTG Asset Consulting are as follows
Partner - £125 per hour
Manager — £100 per hour

Disbursements are charged at cost and mileage 1s recovered at 40p per mile

{B) The following items of expendiiure will normally be treated as general office overheads and will
not be charged to the case although a charge may be made where the precise cost to the case
can be determined becausse the item satisfies the test of a Cafegory 1 expense

+ Telephone and facsimile
» Printing and photocopying
» Stationery

BEGBIES TRAYNOR CHARGE-OUT RATES

Begbies Traynor is a natienal firm The rates charged by the various grades of staff that may work on a case

are set nationally, but vary to sunt tocal market conditions The rates applying to the Southend-on-Sea office as
at the date of this report are as follows

Charge-out
Rate

Grade of staff (£ per hour)
Partner 1 450
Partner 2 385
Director 375
Senior Manager 350
Manager 300
Assistant Manager 250
Senior Administrator 220
Administrator 180
Junior Administrator 150

Suppont 150




Time spent by support staff for carrying out shorter tasks, such as typing or dealing with post, is not charged to
cases but s carred as an overhead Only where a significant amount of time is spent at one time on a case 1s
a charge made for support staff.

Time 1s recorded i units of 0 10 of an hour (1 e 6 minute units)
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NOTICE OF INITIAL CREDITORS' MEETING TO BE CONDUCTED BY
CORRESPONDENCE

W J Wood & Son Limited (Registered Company Number 02227312) (“the Company")

in the Southend County Court (Case Number 10 of 2011)

The registered '[ofﬁce of the Company 1s at The Old Exchange, 234 Southchurch Road,
Southend on Sea, SS1 2EG and its principal trading address 1s at 1 Fleethall Road, Purdeys
industrial Estate, Rochford, S84 1NF

Louise Donna Baxter (IP Number 008123) and Lioyd Biscoe (IP Number 009141), both of
Begbies Traynor (Central) LLP of The Old Exchange, 234 Southchurch Road, Southend on
Sea, SS1 2EG were appointed as Joint Administrator of the Company on 19 January 2011

An initial meeting of creditors' of the Company pursuant to paragraph 51 of Schedule B to
the Insolvency Act 1986, 1s to be conducted by correspondence pursuant to paragraph 58 of
Schedule B1 o the Act

in order to he counted, votes must be recetved by us by 12 00 hours on 29 March 2011 being
the closing date specified on Form 2 25B, together with details In wrting of your claim
Secured creditors should alse include a statement giving details of their secunty, the dates on
which it was given and the estimated value at which 1t is assessed

The resolutions to be considered may Include a resolution specifying the terms on which the
joint admunistrators are to be remunerated

Any creditor who has not received Form 2 25B may obtain one by wniting to Dawvid Farmer at
The Old Exchange, 234 Southchurch Road, Southend on Sea, S81 2EG

Any person who requires further information may contact the Joint Administrator by telephone
on 01702 467255 Alterndtiely enquines can be made to David Farmer by e-mail at

david farmer@begbies-ir kom or by telephone on 01702 467255

Dated 9 March 2011

Signed .
Louise Ba
Joint Administrator




