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FRP

Advisory

Kay's(Ramsbottom) Limited (In Administration) (“the Company”)

High Court of Justice, Chancery Division, Manchester District Registry
2830 of 2016

The Joint Administrator’s Progress Report for the Reporting Period 22 March 2017 to 21
September 2017 pursuant to Rule 18.3 of the Insolvency (England and Wales) Rules 2016

22 September 2017
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1. Progress of the Administration

Work Undertaken During the Reporting Period

Attached at Appendix C is a schedule of work undertaken during the Reporting Period
together with a summary of work still to be completed.

Attached at Appendix E is a receipts and payments account detafling both
transactions for the Reporting Period of this report and also cumulatively since the
Joint Administrators” appointment,

Former Trading Premises

The Company was the owner/occupier of its trading premises in Ramsbottomn, Bury.

As previously outlined, the Property comprises of a number of separate titles, held on
both freehold and long teasehold bases. Eversheds, acting on the Joint Administrators’
instructions have also formalised the titles to a humber of unregistered areas of the

Property.

LSH were previously engaged by the Joint Administrators to market the property for
sale and assist in negotiations.

Environmental Permit

As outlined in the Joint Administrators’ previous progress report, an Environment
Agency permit was attached to the Company's property which required the completion
of a formal surrender process prior to the completion of the sale.

Following the submission of the relevant documents and a successful inspection of the
site by the Environment Agency, the permit was formally surrendered with effect from
22 August 2017,

Kay's(Ramsbottom) Limited {In Administration)
The Joint Administrators’ Progress Report
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Advisory

Sale of Property

The Property was marketed for sale throughout the initial trading period and a sale
had been agreed, subject to contract.

The Joint Administrators do not intend to disclose details of the proposed sale
agreement at this stage in order not to prejudice their position should the Property
require remarketing.

Trading Debts

As advised in the Joint Administrators’ prior report, a key customer in the trading
period had agreed a payment plan for the monies outstanding.

A final settlement for this figure has been received in the trading pericd, bringing total
trading period sales income to £1.661m.

A security deposit of £21.3k was paid to a utility provider at the outset of the
Administration, which is repayable to the Company on the completion of the sale of
the Property.

Upon receipt, a final trading profit of £635,507 will have been achieved.

Reassigned Book Debts

In the Joint Administrators” previous progress report, it was advised that a payment
plan had been agreed in respect of an outstanding balance from a pre-Administration
debtor.

Further payments of £30,000 have been received in the Reporting Period, in full and
final setlement of the amounts outstanding.
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2. Estimated Qutcome for the Creditors

The estimated outcome for creditors was set out in the Joint Administrators’ propesals.

Outcome for the Secured Creditors

In consideration for an inveoice finance facility, the Company provided Barclays Bank
Plc with a fixed and floating charge over the Company's assets.

On appointment, Barclays had been repaid in full from debtor receipts and surplus
funds were held in their trust account.

There are no further secured creditors in this matter.
Outcome for the Preferential Creditors

The Company’s employees were paid all accrued holiday and wages due in the course
of the trading period.

There are therefore not believed to be any remaining preferential creditors in this
matter,

Outcome for the Unsecured Creditors
To date, unsecured claims of £509,396 have been received.

As previously outlined, it is anticipated that creditors will receive payment in full, plus
statutory interest, following the disposal of the Company’s former trading premises.

Whilst this distribution would typically be undertaken by a subsequently appointed
Liquidator, the Joint Administrators applied to Court for authority to make this
distribution to unsecured creditors from the Administration.,

The intention of this application was to reduce administrative costs and to allow the
Company to later be returned to the control of its directors.

Kay's{Ramsbottom} Limited (In Administration}
The Joint Administrators’ Progress Report
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The order requested was granted by the High Court of Justice on 4 September 2017;
the timing of the distribution to creditors will be determined by the successful sale of
the Company’s property.

Prescribed Part

The Prescribed Part is a carve out of funds available to the holder of a floating charge,
which is set aside for the unsecured creditors in accordance with Section 176A of the
Insolvency Act 1986.

The Prescribed Part applies only where a company is subject to a floating charge
created after 15 September 2003 and the net property available to the floating
charge holder exceeds £10,000.

A reservation of funds under the Prescribed Part would not apply in this instance, as
the floating charge held by Barclays was created in February 1994, In addition, it is
anticipated that creditors will receive payment in full,
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Appendix A

mﬂNHEHOQ Information Advisory

KAY'S(RAMSBOTTOM) LIMITED (IN ADMINISTRATION)
ADMINISTRATION DETAILS:

COMPANY INFORMATION: Administrator(s): Russell Stewart Cash & Ben Woolrych
Address of FRP Advisory LLP
Administrator(s): 7th Floor, Ship Canal House, 98 King Street, Manchester, M2 4WU
Other trading names: Kay's Soap
Date of 22 September 2016
OOBUmja\ 5_.::36@—‘“ 00501 H._wA DUUO_Dﬁ_‘jm:ﬁ Oﬁ
Registered office: 7th Floor, Ship Canal House, 98 King Street, Administrator(s}:
Manchester, M2 4WU Court in which  High Court of Justice, Chancery Division, Manchester District Registry
Previous registered office:  Britannia Works, Ramsbottom, Lancashire, BLO administration
OAE proceedings
were brought:
Business address: Britannia Works, Ramsbottom, Lancashire, BLO
OAE Court reference 2830 of 2016
number:
Appointor The Directors of the Company, Britannia Works, Ramsbottom,
details: Lancashire, BLO OAE

Previous office None
holders, if any:

Extensions to 6 months tc 22 March 2017
the initial period
of appointment:

Date of approval 31 October 2017
of Joint

Administrators’

nroposals,

Kay's(Ramsbottom) Limited (In Administration)
The Joint Administrators’ Progress Report
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Kay's(Ramsbottom) Limited — In Administration

Schedule of Work

The table below sets out a detailed summary of the work undertaken by the office holders to date together with an outline of work still to complete.

Note | Category Fee Basis Agreed
1 ADMINISTRATION AND PLANNING ADMINISTRATION AND PLANNING Fixed Fee

Work undertaken to date Future work to be undertaken

General Matters General Matters

Regularly review the conduct of the case and case
strategy, updating as required to ensure that all
statutory matter are attended to and to ensure that the
case is progressing.

Cancelling insurance cover over assets as they are
realised to mitigate insurance costs.

Regulatory Requirements Regulatory Requirements

Completicn of money laundering risk assessment
procedures and Know Your Client checks in accordance
with the Money Laundering Regulations

Completion of take on procedures which include
consideration of professional and ethical matters and
other legislation such as the Bribery Act & Data
Protection Act

Consider if there are any case specific matters to be
aware of including health & safety, and environmental
concerns.
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Kay's(Ramsbottom) Limited — In Administration

Schedule of Work

Liaise with the Environment Agency in respect of the
prerequisite conditions for the surrender of the permit.

Ensure compliance with health and safety regulations,
in addition to any conditions attached to the
Environment Agency permit.

Other

Arrange for the transfer of the business rates refund
due to the Company.

Collect any monies due In respect of the rent arising
from the phone masts at the Property.

CREDITORS CREDITORS Fixed Fee
Work undertaken to date Future work to be undertaken
Distribution
Liaise with the Company’s secured chargeholder to Advertise and serve notice on non-proving creditors
arrange for the reassignment of the Company’s residual of a final date for proving debts.
hook debts and transfer surplus fund to the
Administration estate, Review and formally adjudicate creditor claims within
statutory timescales.
Responses to ad hoc creditor queries as required
Raise necessary queries with creditors in respect of
their claims where required.
Responses to ad hoc creditor gueries as required,
INVESTIGATIONS INVESTIGATIONS Fixed Fee

Work undertaken to date

Future work to be undertaken

FRP

Advisoy




‘saluedwon jo

tensiBay oy pue 1IN0 UM UORRIUSINDON JUBAS|SY
ay3 Buy pue BuisiuaApe Alojnjels ‘sisployayers

J0j syuodad |euly Buledaud apnjpul 03 fesop 2 )

asen 2y Bujaq 01 suswalnbal Aiojnels Jle ylim jead

"31njels Ag paainbal se siojpasn
s, Auedwo) syl 01 sHodal Jaypuny anss) pue aledald

dleudoidde axe) pue 1ULWIOIUS-0INE 10) Sejep bulbejs
pue sawsyas uoisuad AUR JO B3URSIXa a4y} Ys!|qeIs

1oA3)
o200 ay3 0] puog e bujutelgo Ag =6ueud e 0y 193[gns
10U a.e jey3 s39sse Jo anjeA ay3 10a304d pue a3ejnaed

"slesodoud ,Ssi03esILupY JUior 943 4o [eacidde su) o)
S10)pa1d JO Builesl B SUSAU0D pue 10§ 3D110U 31[N3J1D

"SRR AI0IMIEYS DU UM
s|esodaud ,SJ03RLISIUIWPY JUIOL aY3 anss| pue aiedalyd

“uawurodde
,SI0]1RAS|UILPY JUI0[ B4 JO SIBPIoYSHEIS Ja10
pue sJ03IpaJd ‘AuedlioD U3 U0 300U |BuIl0) BAISS

'31MEls AQ paJinbay se juswiulodde
,SI0Jens|UIPY JUIOL 3L JO SDHOU 2SIUBADY

994 poxiy

uNBHIPUN 3q 03 }10M a.nnJ
ONILYOd3d ANY IDNVITdWOD AHOLNLYLS

93Ep 03 USNEHIPUN HIOM
DNILAO4IY ANY FONVITdWOD ANOLNLYILS

*Abalelis |eLasnpul pue ABiaug
‘ssauIsng Jo Juswpedaq sug 03 SI0WRUIP s Aueduion
3L JO 1oNpuod 3y} U Hodal B Jwigns pue aledald

"SJUBLUD)EIS Yueq
pue sp1oDaJ ‘s300q 5,AuedLIOD 3Y] MaIARS pue UIRIG0

"JANpUo3 1Ly Jo padssl
Ul sJieuuonsanb e 31eidwos siead saJy) snowma.d
Y1 UM AueduloD 3u3 Jo S101PRUIP ||e Isenbay

HIOM JO INpatYds

uonensiuIwpy ul — pajwr] (wopnogswey)s




Kay's(Ramsbottom) Limited — In Administration

Schedule of Work

action to notify all relevant parties and appoint
independent trustees if required.

Obtain consent of the Company's creditors for the
extension of the Administration period.

Deregister the Company for VAT and ensure all future
VAT is accounted for with HMRC.

6 TRADING TRADING Fixed Fee
Work undertaken to date Future work to be undertaken

Negotiate bespoke funding, pricing and payment terms
with the Company’s customers in order to guarantee
ongoing supply.

Oversee the trading period to 23 December 2017,
Arrange supplier payments within credit terms.

Preparing cashflow statements/profit and loss accounts
to monitor the trading position.

Prepare and submit all relevant VAT returns to HM
Revenue and Customs throughout the process.

Ensure all applicable PAYE and NI liabilities which have
accrued in the trading period are discharged.

Liaise with customers and suppliers as appropriate.

Ensure the Company’s online presence is appropriately
controlled.

FRP

Addvisory
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Appendix D

Receipts and Payments Account for the Reporting Period and Cumulatively “—N—U
Advisory

Kay's(Ramsbottom) Limited (In Administration)
The Joint Administrators’ Progress Report
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Kay's(Ramsbottom) Limited
(In Administration)
Joint Administrators' Summary of Receipts & Payments

Statement From 22/03/2017 From 22/09/2016
of Affairs To 21/09/2017 To 21/09/2017
£ £ £
COSTS OF REALISATION
Rent Payable 932.25 NIL
932.25 NIL
HIRE PURCHASE
481,434.00 Assigned Book Debts NIL NIL
(7,178.00) Barclays Bank Plc NIL NIL
NIL NIL
ASSET REALISATIONS
800,000.00 Freehold Land & Property NIL NIL
100,000.00 Plant & Machinery 9,650.00 101,725.00
Motor Vehicles NIL 15,900.00
200,000.00 Stock NIL 15,520.70
Assigned Book Debt Surplus NIL 227,242.62
Reassigned Book Debts 30,000.00 275,762.65
Business Rates Refund 2,035.46 2,035.46
75,760.00 Cash at Bank NIL NIL
Petty Cash on Appointment NIL 401.50
Phone Mast Rental NIL 11,227.19
Bank Interest Gross 524.73 664.17
Intellectual Property 5,500.00 5,500.00
Trading Surplus/(Deficit) 38,671.44 614,207.48
Miscellaneous Refunds NIL 19.16
Insurance Claim Proceeds . 3430.00 3,430.00
89,811.63 1,273,635.93
COST OF REALISATIONS
Joint Administrators’ Remuneration 58,587.92 228,587.92
Joint Administrators' Disbursements 208.50 1,468.35
Property Holding Costs - Security 10,137.50 12,424.45
Property Holding Costs - Utilities 29,961.36 42,943.81
Agents/Valuers Fees (1) 38,284.60 53,284.60
Legal Fees (1) 20,000.00 20,000.00
Legal Disbursements 655.02 655.02
Corporation Tax 7.40 7.40
Tax Advice Fees 7,500.00 7,500.00
Carriage NIL 110.00
Statutory Advertising NIL 169.20
Other Property Expenses 43,827.52 53,366.12
Insurance of Assets 5,486.64 15,563.94
Wages & Salaries 61,646.47 100,883.62
Bank Charges - Floating 30.00 1,115.90
Employee Redundancy NIL 180,319.14
(276,332.93) (718,403.47)
PREFERENTIAL CREDITORS
(3,456.00) Preferential Creditors o NIL NIL
NIL NIL
UNSECURED CREDITORS
(559,598.00) Unsecured Creditors NIL NIL
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Appendix E

Statement of Expenses Incurred in the Reporting Period “—N—U
Advisory

Kay's{Ramsbottom) Limited (In Administration)
The Joint Administrators’ Progress Report
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AM10

Notice of administrator’s progress report

B Presenter information

nlmportant information

You do not have to give any contact information, but if
you do it will help Companies House if there s a query
cn the form, The contact information you give will be
visible to searchers of the public recerd,

Al information on this form will appear on the
public record.

[ Contact name

Thomas Coates

Where to send

Lompany name

FRP Advisory LLP

[ i 7th Floor
Ship Canal House

Fostlown 98 King Street

cownfiegon — Manchester

el M2 [ JawluT [
country

]'px

[etee 0161 833 3344

Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

1 The company hame and number match the
information held on the public Register.

1 You have attached the required documents,

[ You have signed the form,

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.
DX 33050 Cardiff.

ﬂ Further information

For further infarmation please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enguiries@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been provided free of charge by Companies House,

04/17 Version 1,0




