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Tel +44 (0)113 2443839 1 Bndgewater Place
B D O Fax +44 (0)113 204 1200 Water Lane
! www bdo co uk Leeds

To All Known Members and Creditors 4 July 2014

Qur Ref  014829/DB/00178545/A6

Please ask for Donna Bernman
Direct Line 0113 204 1295

Dear Sirs

william Caple & Company Limited - In Creditors’ Voluntary Liguidation (“the Company”)
Registered Address: c/o BDO LLP, 1 Bridgewater Place, Water Lane, Leeds, L511 5RU
Registered number: 00501084

Joint Liquidators: Francis Graham Newton and Mark Shaw

Joint Liquidators’ Address: 1 Bridgewater Place, Water Lane, Leeds, LS11 5RU

Date of Appointment; 9 May 2012

We enclose for your information an annual progress report 1n accordance with Section 104A of
the Insolvency Act 1986 and Rule 4.49C of the Insolvency Rules 1986

There have been no receipts or payments dunng the course of the Ligudation
1 Progress of Liguidation

1.1 As previously reported, the Company 1s part of the wider Adare Group that was subject
to a debt and capztal restructure during March 2012. The Liguidation of the Company
formed part of this restructure.

1.2 Following our appointment, s122 notices were filed with the Pension Protection Fund
(“PPF”) 1n respect of the Company’s associated defined benefit pension scheme, the
willam Caple Limited 1977 Pension Scheme (“Caple Scheme”)

1.3 The Caple Scheme has been admitted to the PPF

1.4 We have formally sought repayment of the intercompany debt owed by Adare Group
Limited and Adare Pressicion Limited totalling £1.376m  Anininal settlement offer of
£10,000 was rejected. A subsequent increased settlement offer of £50,000 has also been
rejected. Negotiations are ongoing with the Adare Group with a view to reaching a
satisfactory settlement

15 Graham Newton and Mark Shaw were also appointed as Joint Liquidators of Adare Pillings
Limited (“Adare”) on 9 May 2012, a company that is also part of the Adare Group Adare
also had an associated defined benefit pension scheme, the Pillings Printing Company
Limited Pension Scheme (“Pillings Scheme”)

16 We endeavour to maximise any settlement 1n order to enhance the return to unsecured
creditors, of which the PPF’s claim represents over 90% of total claims per the statement
of affairs prepared by the Company’s Director

€

BDO LLP, a UK imited Liability partnership registered 1n England and Wales under number 0C305127, is a member of BRO Intematfonal Limited, a UK
company limited by guarantee, and forms part of the internationat BDO network of independent member firms A list of members” names s open to
mspection at cur registered office, 55 Baker Street, London Will 7EU  BDO LEP {s authonsed and regulated by the Financal Conduct Authority to conduct
investment business




lBD : ' ' 4 July 2014

1.7

2.1

2.2

2.3

3.1

32

33

41

31

Should a satisfactory settlement offer not be achieved, legal proceedings may be
considered against the Group.

Future Prospects for Creditors

There are neither any secured or preferential creditor claims n this matter.

Unsecured creditor claims per the Directors’ sworn Statement of Affairs were
approxamately £808,493 Of this amount, the PPF claim in respect of the Caple Scheme
totals £736,000.

The timing and quantum of any dvidend to unsecured creditors will be dependent on the
settlement offer reached.

Liguidators’ Remuneration

Pursuant to the Insolvency Rules 1986, the Joint Liquidators’ remuneration was fixed on
a time cost basis at the meeting of creditors held on 9 May 2012

The enclosed schedule details time costs of £25,477 having been incurred to date which
represents 103 hours at an average of £248 per hour. No fees have been drawn to date.

For guidance, | enclose a creditors’ guide to ligwdators’ fees, together with a document
that outhines the policy of BDO LLP 1n respect of fees and disbursements.

Disbursements

Where disbursements are recovered 1n respect of precise sums expended to third parties
there 1s no necessity for these costs to be authorised. These are known as category 1
disbursements. We report that the sum of £220 has been incurred to date in respect of
category 1 disbursements as follows:

£
Statutory Bonding 80 00
Statutory Advertising 140.00
220 00

Creditors’ rights

We provide at the end of this report an extract from the Insolvency Rules 1986 setting
out the nghts of creditors to request further information and/or challenge the
remuneration or expenses within the ligudation.
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If you require any further information please do not hesitate to contact Donna Bernman of my
office

Yours faithfully
For and on behalf of
william Caple & Company Limited

[ OJAL

F G Newton
Joint Liquidator

FG Newton 1s authorised by the Insolvency Practitioners Association
M Shaw 15 authonsed by the Association of Chartered Certified Accountants
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Statement from the Insolvency Rules 1986 {as amended) regarding the rights of creditors 1n
respect of the Joint Liquidators’ fees and expenses:

Rule 4.49E Creditors’ and members’ request for further information

{1} If-
(a) within the period mentioned n paragraph (2)—
m a secured creditor, or
m an unsecured creditor with the concurrence of at least 5% in value of the unsecured
creditors (including the creditor 1n question), or
(m) members of the company n a members' voluntary winding up with at least 5% of the total
voting rights of all the members having the nght to vote at general meetings of the
company, or
{b} with the permission of the court upon an application made within the period mentioned i paragraph
(2)-
(1) any unsecured creditor, or
(n) any member of the company 1n a members' voluntary winding up,
makes a request in writing to the liquidator for further informaticn about remuneration or expenses
set out n a progress report 1n accordance with Rule 4 49B{i){e} or (f} {including by virtue of Rule
4 49C(5)) or n a draft report under Rule 4 49D, the hiquidator must, within 14 days of recept of the
request, comply with paragraph (3) except to the extent that the request 1s 1n respect of matter[s] n
a draft report under Rule 4 49D or a progress report required by Rule 4 108 which (in either case) was
previously included n a progress report not required by Rule 4 108
(2) The penod referred to 1n paragraph (1){a) and (b) 1s-
(a) 7 business days of receipt (by the last of them 1n the case of an application by more than one
member) of the progress report where it 15 required by Rule 4 108, and
(b) 21 days of receipt (by the last of them in the case of an application by more than one member) of the
report or draft report in any other case
(3) The hiquidator complies with this paragraph by either-
(a) providing alt of the information asked for, or
(b) so far as the hquidator considers that-
[{)] the time or cost of preparation of the nformation would be excessive, or

(n}""f-" disclosure of the infermation would be prejudicial to the conduct of the liquidation or
might reasonably be expected to lead to violence against any person, or

(1) the bguidator 1s subject to an cbligation of confidentiality i respect of the information,
giving reasons for not providing all of the information

Rule 4.131 Creditors’ claim that remuneration is or other expenses are excessive

(1] Any secured creditor, or any unsecured creditor with either the concurrence of at least 10% n value of the
creditors {including that creditor) or the permission of the court, may apply to the court for one or more of the
orders in paragraph (4)

(1A) Application may be made on the grounds that-

(a) the remuneration charged by the liguidator,
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{b) the basis fixed for the hquidator's remuneration under Rule 4 127, or
() expenses ncurred by the hquidator,

1s or are, n all the circumstances, excessive or, n the case of an application under sub-paragraph (b),
nappropriate

The application must, subject to any order of the court under Rule 4.49E(5), be made no later than 8 weeks
{or, n a case falling within Rute 4 108, 4 weeks) after receipt by the applicant of the progress report, or the
draft report under Rule 4 49D, which first reports the charging of the remuneration or the 1ncurring of the
expenses 1n guestion (“the relevant report”)

The court may, if 1t thinks that no sufficient cause 1s shown for a reduction, dismiss the application, but 1t shall
not do so unless the applicant has had an opportumty to attend the court for a hearing, of which he has been
given at least 5 business days’ notice but which is wathout notice to any other party

If the application 1s not disrissed under this paragraph, the court shall fix a venue for 1t to be heard, and give
notice ta the applicant accordingly

The applicant shall, at least 14 days before the hearing, send to the liguidator a notice stating the venue and
accompanied by a copy of the application, and of any evidence which the applicant intends to adduce n
support of 1t

If the court considers the application to be well-founded, 1t must make one or more of the following orders-

{a) an order reducing the amount of remuneration which the hquidator was entitled to charge,

{b) an order fixing the basis of remuneration at a reduced rate or amount,

(c) an order changing the basis of remuneration,

(d) an order that some or all of the remuneration or expenses 1n question be treated as not being
expenses of the hiquidation,

(e) an order that the Liquidator or the hiquidator's personal representative pay to the company the
amount of the excess of remuneration or expenses or such part of the excess as the court may
specify,

and may make any other order that it thinks just, but an order under sub-paragraph (b) or (c} may be made
only in respect of periods after the persod covered by the relevant report

Unless the court orders otherwise, the costs of the application shall be paid by the applicant, and are not
payable as an expense of the liguidation



William Caple & Company Limited
(In Liquidation)

JOINT LIQUIDATORS' RECEIPTS AND PAYMENTS ACCOUNT

From 09/05/2012
To 04/07 2014)
\

Statement From 09/05/2012
of affairs To 04/07/2014

£ £

RECEIPTS

000 0 00
PAYMENTS

000 0.00
BALANCE - 04 July 2014 0.00
Note:
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Wilham Caple & Company Limited - In Liquidation

In accordance with best practice | provide below details of policies of BDO LLP 1n respect of fees
and expenses for work 1n relation to the above nsolvency.

The current charge out rates per hour of staff within my firm who may be involved 1n working on
the insolvency, follows: This in no way implies that staff at all such grades will work on the
case.

GRADE £
Partner1 461
Director 319
Semor Manager 271
Manager 230
Assistant Manager 183
Senor Executive 172
Executive 155
Casher 155
Tranee 63
Support staff/Secretary 63

The rates charged by BDO LLP, 1 Bndgewater Place, Water Lane, Leeds, LS11 5RU are reviewed
n December and July each year and are adjusted to take account of inflation and the firm’s
overheads.

Time spent on casework 15 recorded directly to the relevant case using a computensed time
recording system and the nature of the work undertaken 1s recorded at that time Umits of time
can be as small as 3 minutes. BDO LLP records work n respect of insolvency work under the
following categones:-

Pre Appointment

Steps upon Appeintment
Planmng and Strategy
General Admimistration
Asset Realisation/Management
Trading Related Matters
Employee Matters
Creditor Claims
Reporting

Distnbution and Closure
Other Issues

Under each of the above categones the work 15 recorded 1n greater detail in sub categones.
Please note that the 11 categories provide greater detail than the six categones recommended
by the Recogmsed Professional Bodies who are responsible for licensing and momtoring
nsolvency practitioners.

Where an officehelder’s remuneration 1s approved on a time cost basis the time invoiced to the
case will be subject to VAT at the prevailing rate

Where remuneration has been approved on a time costs basis a periodic report will be provided
to any committee appointed by the creditors or 1in the absence of a committee to the creditors.
The report will provide a breakdown of the remuneration drawn and will enable the recipients to
see the average rates of such costs.



1} Other Costs

Where expenses are incurred n respect of the insolvent estate they wilt be recharged Such
expenses can be divided into two categones.

2) Category 1

This heading covers expenses where BDO LLP has met a specific cost n respect of the insolvent
estate where payment has been made to a third party Such expenses may nclude items such as
advertising, couners, travel (by public transport}, land registry searches, fees n respect of
swearing legal documents etc. In each case the recharge will be rexmbursement of a specific
expense 1ncurred.

3) CLategory 2

Insolvency practice additionally provides for the recharge of expenses such as postage,
stationery, photocopying charges, telephone, fax and other electromc commumcations, which
cannot be economically recorded n respect of each specific case Such expenses, which are
apportioned to cases, must be approved by the creditors 1n accordance with the Insolvency Rules
1986, before they can be drawn, and these are known as category 2 disbursements The current
policy of BDO LLP 1s not to charge for category 2 disbursements.

Where applicable, all disbursements will be subject to VAT at the prevailing rate
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Introduction

When a company goes nto igmdation the costs of the proceedings are paid out of 1ts assets The
creditors, who hope to recover some of their debts out of the assets, therefore have a direct interest
1 the level of costs, and n particular the remuneration of the nsolvency practitioner appointed to
act as Ligmdator The insolvency legislation recognises this interest by prowviding mechamsms for
creditors to fix the basis of the ligndator’s fees This guide 15 intended to help creditors be aware of
thew rights to approve and monitor fees and explains the basis on which fees are fixed

Liquidation Procedure

Liguidation (or ‘winding up’) 1s the most common type of corporate insolvency procedure, Ligudation
is the formal winding up of a company's affairs entaibng the realisation of its assets and the
distnbution of the praceeds 1n a prescrnibed order of prionty Liquidation may be either voluntary,
when 1t 15 tnstituted by resolution of the shareholders, or compulsory, when it 1s instituted by order of
the court

Voluntary liguidation 15 the more common of the two An insolvent voluntary higudation 1s called a
creditors” voluntary kiquidation {often abbreviated to ‘CVL’} In this type of hiquidation an msolvency
practitioner acts as liquidator throughout and the creditors can vote on the appointment of the
Liguidator at the first meeting of creditors

In a compulsory hquidation on the other hand, the function of liquidator 1s, 1n most cases, imtiatly
performed not by an insolvency practitioner but by an official called the official recewver The official
recewver is an officer of the court and a member of The Insolvency Service, an executive agency within
the Department of Business Innovation & Skills  In most compulsory ligidations, the official recewer
becomes hquidator immediately on the making of the winding-up order Where there are sigmficant
assets an nselvency practitioner will usually be appointed to act as liguidater n place of the offical
recewer, either at a meeting of creditors convened for the purpose or directly by the Secretary of
State for Busmess Innovation & Skills. Where an msolvency practitioner 1s not appewnted the official
recewer remains hquidator.

Where a compulsory hiquidation follows immediately on an admimstration the court may appoint the
former admimistrator to act as bquidator In such cases the official recewer does not become
liqudator.

The Liguidation Committee

In a iquidation (whether voluntary or compulsory) the creditors have the nght to appoint a cormmittee
calted the liquidation committee, with a mimmum of 3 and a maximum of 5 members, to monitor the
conduct of the hquidation and approve the liquidator's fees The committee 15 usually established at
the creditors meeting which appoints the bquidator, but n cases where a liguidation follows
ymmediately on an adrmimstration any committee established for the purposes of the admimstration
will continue 1n being as the hguidation committee

The Liquidator must call the first meeting of the committee within 3 months of its establishment (or
is appointment 1f that 1s later), and subsequent meetings must be held either at specified dates
agreed by the committee, or when requested by a member of the committee, or when the lgudator
decides he needs to hold one The Liguidator 1s required to report to the committee at least every 6
months on the progress of the bigudation, unless the committee directs otherwise This provides an
opportumity for the comrmittee to momtor and discuss the progress of the insolvency and the level of
the liquidator’s fees

Fixing the Liquidator’s Fees

The basis for fixing the liguidator's remuneration 15 set out in Rule 4.127 - 4 1278 of the Insolvency
Rules 1986 The Rule states that the remuneration shall be fixed exther

as a percentage of the value of the assets which are realised or distnbuted or both, or
. by reference to the time properly given by the liquidator and his staff 1n attending to matters
anising n the insolvency.

It 15 for the Liquidation commuttee (if there is one) to determine on which of these bases the
remuneration 1s to be fixed, and 1f 1t 15 to be fixed as a percentage, to fix the percentage to

1of 5 Revised 2007
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be applied. Rule 4 127 says that in arriving at 1ts decision the committee shalt have regard to
the following matters

the complexaty (or otherwise) of the case,
any responsibility of an exceptional kind or degree which falls on the hguidator n connection
with the insolvency,

. the effectiveness with which the liquidator appears to be carrying out, or to have carried out,
his duties;
. the value and Nature of the assets which the liquidator has to deal with

If there 1s no liquidation committee, or the committee does not make the requisite deterrination, the
liquidator's remuneration may be fixed by a resolution of a meeting of creditors The creditors take
account of the same matters as the committee would. A resolution specifying the terms en which the
liguidator 15 to be remunerated may be taken at the meeting which appoints the hquidator If the
remuneration 1s not fixed 1n any of these ways, 1t will be in accordance with the scale laid down for
official recewvers

What Information should be Prowvided by the Liguidator?
When seeking fee approval

When seeking agreement to his fees the liquidator should provide sufficient supporting information to
enable the committee or the creditors to form a judgement as to whether the proposed fee 15
reasonable having regard to all the circumstances of the case The nature and extent of the supporting
infermation which should be provided will depend on

s the nature of the approval being sought,
» the stage during the adnmmstration of the case at which 1t 1s bewng sought, and
s the size and complexity of the case

Where, at any creditors’ or committee meet'ng, the liquidator seeks agreement to the terms on which
he 15 to be remunerated, he should provide the meeting with details of the charge-out rates of all
grades of staff, including principals, which are likely to be involved on the case.

Where the hquidator seeks agreement to his fees dunng the course of the hquidation, he should
always provide an up to date receipts and payments account Where the proposed fee 1s based on time
costs the Ligudator should disclose to the commttee or the creditors the time spent and the charge-
out value in the particular case, together with, where appropnate, such additional information as may
reasonably be required having regard to the size and complexaty of the case The additional
information should comprise a sufficient explanation of what the hguidator has achieved and how 1t
was achieved to enable the value of the exercise to be assessed (whilst recogmsing that the Liquidator
must fulfil certain statutory obligations that rmght be seen to bnng no added value for creditors) and
to establish that the time has been properly spent on the case That assessrment will need to be made
having regard to the time spent and the rates at which that time was charged, beanng in mind the
factors set out wn paragraph 4 1 above. To enable this assessment to be carried out 1t may be
necessary for the liguidator to provide an analysis of the time spent on the case by type of actwvity
and grade of staff The degree of detail will depend on the circumstances of the case, and
professional guidance has been provided setting out a mimmum of 6 category headings under which
the work done by the officeholder and his staff should be analysed. As a firm BDO LLP operates a
computensed time recording system which analyses work done under the following categones -

+  Pre Appointment Matters

+  Steps upon Appointment

e«  Planning and Strategy

« General Adminmistration

+ Asset Realisation/Management

= Trading Related Matters
Employee Matters
Crechtor Claims

« Reporting

« Distnbution and Closure

+ Other Issues

2ef5 Revised 2007
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Professional guidance suggests the following categones as a basis for analysis by grade of staff, but
this will be subject to whether each grade 15 engaged n working on the bguidation

 Partner

s  Manager

+  Other senior professionals
e Assistants and support staff

The explanation of what has heen done can be expected to include an outline of the nature of the
assignment and the liguidator’s own utial assessment, ncluding the anticipated return to creditors
To the extent applicable 1t should also explain.

. Any sigmficant aspects of the case, particularly those that affect the amount of time spent
The reasons for subsequent changes n strategy
Any comments on any figures 1 the summary of time spent accompanying the request the
hquidator wishes to make

. The steps taken to establish the views of creditors, particularly in relation to agreeing the
strategy for the assignment, budgeting, time recording, fee drawing or fee agreement.
. Any existing agreement about fees

Details of how other professionals, including subcontractors, were chosen, how they were
contracted to be paid, and what steps have been taken to review their fees

it should be borne n mind that the degree of aralysis and form of presentation should be
proportionate to the size and complexity of the case In smaller cases not all categones of activity will
always be relevant, whilst further analysis may be necessary 1n larger cases

Where the fee 1s charged on a percentage basis the hquidator should provide details of any work which
has been or 1s intended to be sub-contracted out which would normally be undertaken directly by a
liquidator or his staff

After fee approval

Where a resolution fiang the basis of fees 15 passed at any creditors’ meeting held before he has
substantially compteted his functions, the liquidator should notify the creditors of the details of the
resolution 1 his next report or circular to them When subsequently reporting to creditors on the
progress of the lLiguidation, or submitting his final report, he should specify the amount of
remuneration he has drawn 1n accordance with the resclution. Where the fee 1s based on time costs he
should also provide details of the time spent and charge-out value to date and any matenal changes n
the rates charged for the varous grades since the resolution was first passed He should also provide
such additional information as may be required in accordance with the pnnciples set out 1n paragraph
5 1.3 Where the fee 15 charged on a percentage basis the liquidator should provide the details set out
in paragraph 5 1.4 above regarding work which has been sub-contracted out

Expenses and disbursements

There 15 no statutory requirement for the commttee or the creditors to approve the drawing of
expenses or disbursements However, professional gudance issued to insolvency practitioners requires
that, where the liquidator proposes to recover costs which, whilst being 1n the nature of expenses or
disbursements, may include an element of shared or allocated costs (such as room hire, document
storage or communication facilities provided by the liquidator’s own firm), they must be disclosed and
be authonsed by those responsible for approving his remuneration Such expenses must be directly
incurred on the case and subject to a reasonable method of calculation and allocation

Realisations for secured creditors
Where the liguidator realises an asset on behalf of a secured creditor and receives remuneration out
of the proceeds (see paragraph 8.1 below), he should disclose the amount of that remuneration to the

committee (if there 15 one), to any meeting of creditors convened for the purpose of determining his
fees, and in any reports he sends to creditors

3of5S Revised 2007
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Reporting in compulsory hquidations

it should be borne 1 mind that 1n compulsory hquidations there 1s no statutory requirement for the
ligudater to report to creditors until the conclusion of the assignment In most such cases, therefore,
creditors will receive no information duning the course of the liquidation unless they specifically
request 1t.

What 1f a creditor is dissatisfied?

Except n cases where there 15 a iquidation commttee 1t 1s the creditors as a body who have authonty
to approve the liquidator’s fees To enable them to carry out this function they may require the
hquidator to call a creditors’ meeting In order to do this at least ten per cent in value of the creditors
must concur with the request, which must be made to the liguidator wn wnting

If a creditor believes that the liquidator’s remuneration 1s too high he may, 1f at least 25 per cent 1n
value of the creditors (including himself) agree, apply to the court for an order that 1t be reduced If
the court does not dismiss the application (which 1t may 1if it considers that insufficient cause 15
shown) the applicant must give the hiquidator a copy of the application and supporting evidence at
least 14 days before the heanng Unless the court orders otherwise, the costs must by paid by the
applicant and not out of the assets of the insolvent company.

What 1f the Liguidator is dissatisfied?

If the liquidator considers that the remuneration fixed by the commttee 1s insufficient he may request
that 1t be ncreased by resolution of the creditors If he considers that the remuneration fixed by the
committee or the creditors or \n accordance with the official recewver’s scale 1s nsufficient, he may
apply to the court for it to be increased If he decides to apply to the court he must give at least 14
days’ notice to the members of the committee and the committee may nominate one or more of its
members to appear or be represented at the court heanng If there is no committee, the liquidator’s
notice of his application must be sent to such of the creditors as the court may direct, and they may
nominate one or more of their number to appear or be represented The court may order the costs to
be paid out of the assets

Other matters relating to fees

Where the liquidator realises assets on behalf of a secured creditor he 1s entitled to be remunerated
out of the proceeds of sale in accordance with the scale laid down for the official receivers Usually,
however, the hquidator will agree the basis of his fee for dealing with charged assets with the secured
creditor concerned

Where two (or more) joint bquidators are appointed it 1s for them to agree between themselves how
the remuneration payable should be apportioned. Any dispute between them may be referred to the
court, the committee or a meeting of creditors.

If the appointed liquidator 1s a solicitor and employs his own firm to act in the insolvency, profit costs
may not be paid unless authonsed by the committee, the creditors or the court

There may also be occasions when creditors will agree to make funds available themselves to pay for
the liquidator to carry out tasks which cannot be paid for out of the assets, either because they are
deficient or because it 15 uncertain whether the work undertaken will result 1n any benefit to
creditors. Arrangements of this kind are sometimes made to fund htigation or investigations into the
affairs of the nsolvent company Any arrangements of this nature will be a matter for agreement
between the liguidator and the creditors concerned and will not be subject to the statutory rules
relating to remuneration

Provision of information - additional requirements

In any case where the liquidator 1s appointed on or after 1 Apnl 2005 he must provide certain
information about time spent on a case, free of charge, upon request by any creditor, director or
shareholder of the company The information which must be provided 1s -

the total number of hours spent on the case by the liquidator or staff assigned to the case,

for each grade of staff, the average hourly rate at which they are charged out,
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e the number of hours spent by each grade of staff n the relevant penod.
The penriod for which the information must be provided 1s the penod from appointment to the end of
the most recent peried of six months reckoned from the date of the liquidator’s appointment, or
where he has vacated office, the date that he vacated office.

The information must be provided within 28 days of receipt of the request by the liquidator, and
requests must be made within two years from vacation of office
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