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advanced rapidly towards the capital. The invading force had about
350 tanks, a mixture ofT54s and T55s as well as the T72s. As the
advance was taking place, some Iraqi units broke away and occupied
a strip of Kuwaiti territory at Abdaly, 80 miles north of Kuwait City.
Helicopters also landed troops on the two uninhabited Kuwaiti
islands of Warbah and Bubiyan, strategically located at the head of
the Gulf. Ports and military airfields were significantly damaged by
continuous artillery bombardment and air attacks and, despite
resistance from the Kuwaiti National Guard, key buildings and
facilities in Kuwait City fell to the invaders, while Army bases at Al-
Jahrah, west of the capital, were overwhelmed. This was the first time
in modern history that an Arab nation had invaded and totally
controlled another Arab state.

Furthermore, there were strong indications that President
Saddam Hussein had further ambitions. He massed 100,000 troops
on the border with Saudi Arabia and mobilized 140, 000 volunteers
in southern Iraq. The international community could not condone
such overt aggression towards Kuwait and believed it had to act
swiftly if it were to prevent Iraqi troops moving into Saudi Arabia.
The United Nations Security Council adopted Resolution 660 on
2 August, condemning the invasion and demanding Iraq's
immediate and unconditional withdrawal. This was followed by
Resolution 661 on 6 August, calling for the restoration of the
legitimate government of Kuwait and imposing mandatory
economic sanctions on Iraq. The United States, on 7 August, was the
first nation to send forces to the area. The following day, the United
Kingdom announced that it too was sending forces to the Gulf. Thus
began our military involvement under the title of Operation
GRANBY.

OBJECTIVES
The initial objective of Operation GRANBY was to help deter any

further aggression by Iraq in the Gulf and particularly against Saudi
Arabia. The objectives were later expanded to: secure, together with
our Coalition allies, a complete and unconditional Iraqi withdrawal
from Kuwait; restore the legitimate government of that country; re-
establish peace and security in the area; uphold the authority of the
United Nations.

COMMAND AND CONTROL
As Joint Commander, I exercised overall command of the

Operation from my Headquarters at Royal Air Force High
Wycombe. On I I August 1990, I appointed the Air Officer
Commanding Number 1 Group, Air Vice-Marshal R A F WILSON
CB AFC RAF, Air Commander British Forces Arabian Peninsula,
and directed him to set up his Headquarters in Riyadh, Saudi
Arabia. On the same day, Commodore P K Haddacks RN became
the Senior Naval Officer Middle East (SNOME) but with the ships
of the Royal Navy ARMILLA Patrol remaining at the time under
the operational command of the Commander-in-Chief Fleet,
Admiral Sir Benjamin Bathurst GCB. Commodore Haddacks
embarked in HMS YORK on 19 August 1990 as Commander Task
Group 321.1. On 1 October 1990, the title British Forces Arabian
Peninsula was changed to British Forces Middle East (BFME), and
Royal Navy forces came under my operational command.
Lieutenant General Sir Peter de la Billiere KCB CBE DSO MC* was
appointed commander in theatre; Air Vice-Marshal Wilson became
the Deputy Commander and Air Commander. The United
Kingdom Joint Force Headquarters in Riyadh, Saudi Arabia was
located close to the United States CENTCOM Headquarters to
allow our commanders to maintain a close liaison with their
American counterparts. Air Vice-Marshal Wilson was succeeded on
17 November 1990 by Air Vice-Marshal W J Wratten CB CBE AFC
RAF, Air Officer Commanding Number 11 Group. Commodore C
J S Craig DSC RN relieved Commodore Haddacks as SNOME on 3
December 1990.

THE JOINT HEADQUARTERS
While Operation GRANBY was directed by Her Majesty's

Government acting through the Ministry of Defence in Whitehall,
the Operations Centre in the UK was established in the recently-
completed Primary War Headquarters bunker at Royal Air Force
High Wycombe. This Joint Headquarters had the great advantage
of being largely self-contained with the battle staff, which numbered
some 500 people per shift at the height of the conflict, working with
the support of full administrative and catering facilities within the
complex. I organized the staff into three tiers: functional cells, the
Battle Management Group (BMG)and the Command Group. There
were 32 functional cells, each responsible for a specific area of the
Operation. They reported to ten Assistant Chiefs of Staff at the
1-star level who then met twice daily as the BMG, which was chaired
by the 2-star Director of Operations (DOPS). I led the Command
Group meetings, which followed on from the BMG meetings, when
I was briefed by the DOPS and selected members of the BMG, was

given advice from the senior representatives of each Service, and
took decisions or gave direction. This structure proved to be resilient
and efficient; and I knew that I was receiving the most timely, reliable
and relevant information on which to plan the British contribution
to the Coalition effort.

COMMUNICATIONS
The Headquarters was equipped with a comprehensive suite of

sophisticated communications equipment which enabled us to
maintain close contact with those issuing the political and military
directives from London, as well as with the Joint Force
Headquarters in Riyadh. The communications experts from all three
Services worked unstintingly in the months following the Iraqi
invasion and produced a network of satellite and land-based systems
emanating from High Wycombe and the Naval Fleet Headquarters
at Northwood which gave me and my staff at the Joint Headquarters
reliable and totally secure links to the operational theatre by
telephone, facsimile and signal. They also provided the facilities
which allowed the Riyadh Headquarters to communicate easily and
securely with front-line units, whether in established positions or on
the move. Modern warfare demands extensive secure
communications, and such provision played a significant part in our
operations. We also, for the first time, made very substantial use of
data systems in exercising command and control of all our deployed
forces.

In addition to the almost global disapproval of Iraq's invasion of
Kuwait, which was signalled by the strongest set of United Nations
Security Council resolutions to have ever been agreed, the overriding
aim in the early days was to deter and, if necessary, to check any Iraqi
invasion of northern Saudi Arabia. Our intelligence assessment
indicated that an invasion could be launched immediately and so it
was crucial for the nations opposing Iraq to signal their resolve by
rapid deployment of forces. From the British standpoint, the Royal
Navy's ARMILLA patrol group WHISKY, consisting of HM Ships
YORK, BATTLEAXE and JUPITER with RFA ORANGELEAF,
was already available to respond. New directives were soon issued
ordering the ships to provide protection for entitled merchant ships;
to monitor shipping passing to, from and within the Gulf; to develop
an assessement of ships, particularly tankers, breaking the sanctions
imposed by the Security Council; to be prepared to support
evacuation of British dependents from the Gulf states; and to
support the activities of other British forces in the area.

Notwithstanding this naval presence, the first priority was rapidly
to provide defensive forces in Saudi Arabia, and to this end a
squadron of Tornado F3 aircraft, on detachment at Akrotiri in
Cyprus for armament practice, was deployed to the air base at
Dhahran on the Gulf coast. These aircraft, armed with Sidewinder
and Skyflash air-to-air missiles, are the most modern fighters in the
Royal Air Force; they were supported by VC10K tanker aircraft.

, The Tornados landed at Dhahran early on 11 August, flew their first
operational missions within two hours of arrival, and were soon
mounting regular defensive Combat Air Patrols, an essential task
that they undertook throughout the crisis. In parallel, the Air
Headquarters was established a Riyadh, and the army deployed
70 men to provide satellite communications and postal and courier
detachments to Saudi Arabia, Oman and Bahrain, Later this
expanded to include also Royal Engineer and medical support to
airfields, and Royal Artillery Javelin detachments aboard ships. As
contingency planning progressed, we anticipated the possibility of a
mine threat at sea by deploying, on 13 August, three Mine Counter
Measures Vessels (MCMVs), HM Ships ATHERSTONE,
CATTISTOCK and HURWORTH, from Rosyth to the eastern
Mediterranean. By this date, HMS YORK had been joined by HMS
JUPITER on station in the southern Gulf, and HMS BATTLEAXE
had arrived at Fujairah in company with RFA ORANGELEAF.
Augmented support for the increased naval activity was provided by
deploying RFAs OLNA, FORT GRANGE and DILIGENCE.
Royal Marines Air Defence detachments were quickly flown from
Plymouth to provide additional close-range air defence.

Following the Government's announcement that both a Tornado
F3 and a Jaguar squadron were to be sent to the Gulf, Jaguar ground
attack and tactical reconnaisance aircraft from Royal Air Force
Coltishall were deployed to Thumrait in Oman. The Sultan of
Oman's Air Force also operates this aircraft and many of the RAF
Jaguar pilots had flown from that airfield during bilateral exercises.
In view of the distances involved, air-to-air refuelling support was
necsessary and two VC10K tankers were deployed with the Jaguars
to Thumrait. Surface surveillance of the Gulf waters from the air was
required and three Nimrod maritime patrol aircraft were deployed
to Seeb airfield in Oman where they too had taken part in training
execises over recent years. By the middle of August, the Tornado F3,
Jaguar, VC10K and Nimrod aircraft were all flying operational
sorties from their detachment bases in the Arabian Peninsula.


