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by a machine-gun detachment of the Royal
Naval Air Service, by the guns of H.M.S.
"Grampus" and H.M.S. "Foxhound" from
the Gulf of Saros, by the Argyll Moun-
tain Battery, the 15th Heavy Battery,
and the 58th Field Battery. After several
hours of indecisive artillery and mus-
ketry fighting, the 6th Royal Dublin Fusiliers
charged forward with loud cheers, and
captured the whole ridge, together with
eighteen prisoners. The vigorous support
rendered by the naval guns was a feature of
this operation. Unfortunately, the point of
the ridge was hard to hold, and means for
maintaining the forward trenches had not been
'well thought out. Casualties became very
heavy, the 5th Royal Irish Fusiliers having
only one officer left, and the 5th Inniskilling
Fusiliers also losing heavily in officers. Rein-
forcements were promised, but before they
could arrive the officer left in. command decided
to evacuate the front trenches. The strength
of the Turks opposed to us was steadily rising,
and had now reached 20,000.

On the evening of the 15th August General
Stopford handed over command of the 9th
Corps.

The units of the 10th and llth Divisions had
shown their mettle when they leaped into the
water to get more quickly to close quarters, or
when they stormed Lala Baba in the darkness.
They had shown their resolution later when
they tackled the Chocolate Hills and drove the
enemy from Hill 10 right back out of rifle
range from the beaches.

Then had come hesitation. The advantage
had not been pressed. The senior Commanders
at Suvla had had no personal experience of
the new trench warfare; of the Turkish
methods; of the paramount importance of
time. Strong, clear leadership had not been
promptly enough applie'd. These were the
reasons which induced me, with your Lord-
ship's approval, to appoint Major-General
H. de B. De Lisle to take over temporary
command.

I had already seen General De Lisle on his
way from Cape Helles, and my formal instruc-
tions—full copy in Appendix—were handed to
him by my Chief of the General Staff. Under
these he was to make it his most pressing busi-
ness to get the Corps into fighting trim again,
so that as big a proportion of it as possible
might be told off for a fresh, attack upon Ismail
Oglu Tepe and the Anafarta spur. At his
disposal were placed the 10th Division (less one
brigade), the llth Division, the 53rd and 54th
Divisions—a force imposing enough on paper,
but totalling, owing to casualties, under 30,000
rifles.

The fighting strength of ourselves and of our
adversaries stood at this time at about the fol-
lowing figures: —Lieutenant-General Bird wood
commanded 25,000 rifles, at Anzac; Lieu-
tenant-General Davies, in the southern zone,
commanded 23,000 rifles; whilst the French
corps alongside of him consisted of some 17,000
rifles. The Turks had been very active in the
south, doubtless to prevent us reinforcing Anzac
or Suvla; but it is doubtful if there were more
than 35,000 of them in that region. The bulk
of the enemy were engaged against Anzac or
were in reserve in the valleys east and north of
Sari Bair. Their strength was estimated at
75,000 rifles.

The Turks then, I reckoned, had 110,000
rifles to our 95,000, and held all the vantages
of ground; they had plenty of ammunition,,
also drafts wherewith to refill ranks depleted in
action within two or three days. My hopes
that these drafts would be of poor quality had
been every time disappointed. After weighing
all these points, I sent your Lordship a long
cable. In it I urged that if the campaign was
to be brought to a quick, victorious decision,,
large reinforcements must at once be sent out.
Autumn, I pointed out, was already upon us,
and there was not a moment to be lost. At
that time (16th August) my British divisions
alone were 45,000 under establishment, and1

some of my fine battalions had dwindled,
down so far that I had to withdraw them from
the fighting line. Our most vital need was
the replenishment of these sadly depleted
ranks. When that was done I wanted
50,000 fresh rifles. From what I knew of
the Turkish situation, both in its local and
general aspects, it seemed, humanly speak-
ing, a certainty that if this help could be
senti to me at once we could still clear a pas-
sage for our fleet to Constantinople.

It may be judged, then, how deep was my
disappointment when I learnt that the essential
drafts, reinforcements and munitions could not
be sent to me, the reason given being one
which prevented me from any further insist-
ence. So I resolved to do my very best with
the means at my disposal, and forthwith rein-
forced the northern wing with the 2nd
Mounted Division (organised as dismounted
troops) from Egypt and the 29th Division from
the southern area. These movements, and the
work of getting the 9th Corps and attached
divisions into battle array took time, and it
was not until the 21st that I was ready to re-
new the attack—an attack to be carried out
under very different conditions from those of
the 7th and 8th August.

The enemy's positions were now being
rapidly entrenched, and, as I could not depend
on receiving reinforcing drafts, I was faced
with the danger that if I could not drive the
Turks back I might lose so many men that I
would find myself unable to hold the very-ex-
tensive new area of ground which had been
gained. I therefore decided to mass every
available man against Ismail Oglu Tepe, a sine
qua non to my plans whether as a first step
towards clearing the valley, or, if this proved
impossible, towards securing Suvla Bay and
Anzac Cove from shell fire.

The1 scheme for this attack was well planned
by General De Lisle. The 53rd and 54th
Divisions were to hold the enemy from Sulajik
to Kiretch Tepe Sirt while the 29th Division
and llth Division stormed Ismail Oglu Tepe1.
Two brigades, 10th Division, and the 2nd
Mounted Division were retained in Corps Re-
serve. I arranged that General Birdwood
should co-operate by swinging forward his left
flank to Susuk Kuyu and Kaiajik Aghala.
Naturally I should have liked still further to
extend .the scope of my attack by ordering an
advance of the 9th Corps all along their line,
but many of the battalions had been too highly
tried, and I felt it was unwise to call upon them
for another effort so soon. The attack would
only be partial, but it was an essential attack
if any real progress was to be made. Also, once
the Anaf a-rta ridge was in my hands the enemy
would be unable to reinforce through the gap
between the two Anafartas, and then, so I


