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October, 1899. On the morning of the follow-
ing day, General the Eight Honourable Sir
Redvers Buller, V.C., G.C.B., K.C.M.G., arrived
at Cape Town and assumed command of the
whole of the forces in South Africa. On the
10th January, 1900, Field-Marshal Lord Roberts
took over the chief command. I have now the
honour to report, for his Lordship's information,
the events which have taken place from that
date until the 1st March, 1900, on which day
Sir Redvers Buller arrived in Ladysmith, having
successfully carried out the relief of this long
besieged town.

2. It will be remembered that during October,
1899, the forces of the Orange Free State and
the South African Republic had been gradually
converging on Ladysmith from west and north,
and that, although my troops had successfully
encountered portions of the enemy's armies at
Talana, Elandslaagte, and Rietfontein, the battle
of Lombard's Kop on 30th October had proved
that the numbers and mobility of the Boer
forces, when once concentrated, were too great
to admit of any prospect of victory should I
continue with inferior numbers to oppose them
in the open field. The task before me was the
protection from invasion by the Boers of as large
a portion as possible of the Colony of Natal, and
especially of Pietermaritzburg, the capital of
that Colony and the seat of its Government;
and I had now to consider how this could be
best insured. On 31st October General Sir
Redvers Buller telegraphed to me as follows: —
"Can you not entrench and await events, if not
at Ladysmith then behind the Tugela at
Colenso?" On the same date I replied, stating
my intention to hold on to Ladysmith, and on
1st November I received Sir Redvers Buller's
approval of this course in a telegram which com-
menced as follows : —" I agree that you do best
to remain at Ladysmith, though Colenso and line
of Tugela river look tempting."

3. It may be well to state here shortly the
reasons which governed my choice of this posi-
tion. Ladysmith is the most important town in
Northern Natal, and there was reason to believe
that the enemy attached very great and perhaps
even' undue importance to obtaining possession
of it. It was suspected then, and the suspicion
has since been confirmed that the occupation of
that town by the Boer forces had been decided
on by the disloyal Dutch in both Colonies as the
signal for a general rising; as, in fact, a
material guarantee that the power of the com-
bined Republics was really capable of dealing
with any force the British Empire was able to
place in the field against them. Our with-
drawal would, therefore, have brought about an
insurrection so widespread as to have very
materially increased our difficulties. Strategi-
cally the town was important as being the junc-
tion of the railways which enter Natal from the
Transvaal and the Orange Free State, and until
the Republics could gain possession of that
junction their necessarily divergent lines of
supply and communication prevented their en-
joying to the full the advantages of combined
action. Tactically the place was already par-
tially prepared for defence and offered a natural
position of some strength; and although the
perimeter which must be occupied was very
great for the number of troops available, yet it-
afforded a possibility of maintaining a protracted
defence against superior numbers. On the other
hand, the mere fact of a retirement behind the
Tugela would have had a moral effect at least
equal to a "^rious defeat, and would have in-

volved the abandonment to the enemy of .a.
large town full of an English population, men,
women, and children; and of a, mass of stores
and munitions of war which had been already
collected there before my arrival in South Africa,
and had since been increased. The line of the
Tugela from the Drakensberg to the Buffalo
River is some 80 miles long, and in a dry season,
such as last November, can be crossed on foot
almost anywhere. Against an enemy with more
than double my numbers, and three times my
mobility, I could not hope to maintain such a
line with my small force, and .any attempt to
prevent their turning my flanks could only have
resulted in such a weakening of my centre as
would have led to its being pierced. Once my
flank was turned on the line of the river the
enemy would have been nearer Maritzburg than
I should have been, and a rapid withdrawal by
rail for the defence of the capital would have
been inevitable. Even there it would have been
impossible to make a prolonged defence without
leaving it open to the enemy to occupy the
important port of Durban, through which alone
supplies and reinforcements could arrive, and
for the defence of which another retreat would
have become eventually essential; thus aban-
doning to the enemy the whole Colony of Natal
from Lang's Nek to the sea. On the other hand,
I was confident of holding out at Ladysmith as
long as might be necessary, and I saw clearly
that so long as I maintained myself there I
could occupy the great mass of the Boer armies,
and prevent them sending more than small
flying columns south of the Tugela, which the
British and Colonial forces in my rear, added by
such reinforcements as might be shortly ex-
pected, could deal with without much difficulty.
Accordingly, I turned my whole attention to
preparing Ladysmith to stand a prolonged siege.

4. With this object in view, I employed my
troops during 31st October and 1st November
in improving and strengthening the defences of
the various positions surrounding Ladysmith,
which together enclosed the area which I had
determined to hold. During these days the
Boers gradually pushed round from north and
west to the south and east of the town, which
underwent a slight bombardment on 1st Novem-
ber. On 31st October, General Koch, of -the
Army of the South African Republic, who had
been wounded and taken prisoner at Elands-
laagte, died, and his widow was permitted to
remove his body for burial in the Transvaal.
Before leaving she expressed her gratitude for
the courtesy and kind treatment which both her
late husband and herself had received at our
hands. On the same date, I despatched the
2nd Bn. Royal Dublin Fusiliers and Natal Field
Battery by rail to Colenso to assist in the de-
fence of the bridges over the Tugela. During
the night of 1st—2nd November, the Boers
brought several new guns, into position, and
although the Naval Brigade, under Captain The
Hon. H. Lambton, R.N., opened fire from one of
the naval 4.7-inch guns on the morning of 2nd
November, the bombardment of the town became
much more severe than on the previous days.
At about 4 a.m., the 5th Dragoon Guards, 5th
Lancers, 18th Hussars, Natal Mounted Volun-
teers, and 69th Battery, Royal Field Artillery,
moved out south into the Long Valley to recon-
noitre, the enemy and to endeavour to surprise
one of his camps in the direction of Onder-
brook. Major-General French, who was in com-
mand, left Colonel Royston with the Natal
Mounted Volunteers and two guns to hold th«


