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them, and disconcerted their plans. And again,
after the fight outside Mafeking, when he
bivouacked his column at nightfall, the Boers
were prepared to renew the attack in the morn-
ing only to find that he had slipped into the
place during the night, and was through the
town and shelling their laager on the other
Bide.

The whole operation of the two relief columns
was exceedingly well conceived and carried out.

IV.—Recommendation of Officers and
Others.

1. Staff.
2. Regimental.
3. Civil.
4. Warrant and non-commissioned officers

and men.
1. Staff—Military.

Major Lord Edward Cecil, D.S.O., as Chief
Staff Officer, was of the greatest assistance to
me. He stuck plnckily to his work, although
much hampered by sickness during the first
part of the siege. He did a great amount of
hard work in the first organization of the fron-
tier force, and at Mafeking, his tact and un-
ruffled temperament enabled our staff dealings
with the Colonial civilians to be carried on with
the least possible friction.

Captain Ryan, Army Service Corps, as
Deputy-Assistant Adjutant-General (B), proved
an exceptionally capable and energetic Supply
Officer. Ou his shoulders fell the whole work
of feeding the entire community, garrison, non-
combatants, and native, a duty which he carried
out with conspicuous success (practically un-
assisted), as we took the food supply out of the
hands of contractors and merchants; and he
lost the services of his two chief assistants,
Captain Girdwood, killed, and Sergeant-Major
Loney, convicted of theft of Government stores.
Captain Ryan's work has been invaluable, and
has mainly contributed to the successful issue
of the siege.

Lieutenant Honourable A. Hanbury-Tracy,
Royal Horse Guards, as Intelligence Officer and
Press Censor, has worked hard and successfully,
and with tact and firmness in his dealings with
the Press correspondents.

Captain G. Wilson, Royal Horse Guards, as
my Aide-de-Camp, in addition to his other
duties, had charge of the soup and sowens
kitchens, and did most useful work.

To both the above Officers I am much indebted
for their willing work and personal assistance
to myself.

Honorary Lieutenant McKenzie as Transport
Officer did excellent work in the organisation of
his departments, and in the purchase of mules
and material, &c. In addition to his other
duties, he acted as extra Aide-de-Camp to me,
and was an exceptionally energetic and useful
Staff Officer.

Major Panzera, British South Africa Police,
as Commanding Artillery, showed himself a
smart and practical gunner, endowed with the
greatest zeal, coupled with personal gallantry
in action. The great success gained by our
little guns, even when opposed to the modern
armament of the enemy, was largely due to
Panzera's organization and handling of them.

In addition to these duties, he acted as my
Brigade-Major, and proved himself a most reli-
able and useful Staff Officer.

Major (local Lieutenant-Colonel) C. B.
Vyvyan, the Buffs, was Base Commandant,
Commanding Engineer, and (for 3 months)
Town Commandant during the siege. As such,
he organized the Town Guard and defences in
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the first instance. To his untiring zeal and
ability the successful defence of the town is
largely due. He carried out a very heavy
amount of work, practically single-handed, and
with conspicuous success.

Major Anderson, Royal Army Medical Corps,
throughout the siege showed untiring zeal,
coupled with coolness and gallantry, in attend-
ing the wounded under fire in action, in addition
to his eminent professional ability. Latterly,
as Principal Medical Officer, his unfailing tact
and administrative capabilities rendered his
services of greatest value. The strain of his
devotion to his duty told heavily on his health.

Medical Staff.—Dr. W. Hayes, Surgeon-Major
Holmden, British South Africa Police, and Dr.
T. Hayes, all worked with conspicuous zeal
and skill under a never-ending strain of work;
all of them very frequently under fire in carry-
ing out their duties, even in their own hospital.

Nursing Staff.—The work done by the lady
nurses was beyond all praise.

Miss Hill, the Matron of the Victoria Hospital,
was assisted by a number of lady volunteers, in
addition to her regular staff, consisting of Mrs.
Parmister and Miss Gamble.

Mother Superior Teresa and eight Sisters of
Mercy also worked in the hospital.

Lady Sarah Wilson, assisted by other ladies,
managed the Convalescent Hospital.

Miss Craufurd managed the Women and
Children's Hospital.

The above ladies worked with the greatest
zeal and self devotion throughout the siege.
The protracted strain of heavy work, frequently
carried oat under fire (Lady Sarah Wilson was
wounded), told on most of them, Miss Hill being
at one time prostrated by overwork. It was
largely due to their unremitting devotion and
skill that the wounded, in so many cases, made
marvellous recoveries, and the health of the
garrison remained so good.

Captain Greener, Paymaster, British South
Africa Police, as Chief Paymaster, rendered
most efficient and valuable service throughout
the siege. He kept account of all Government
expenditures and receipts connected with de-
fence, feeding population, &c., in addition to
his ordinary police and administrative accounts.
By bis care and zeal I am convinced that the
Government were saved much expense.

2. Regimental.
Lieutenant-Colonel Hore, Staffordshire Regi-

ment, raised, organized, and commanded the
Protectorate Regiment, which did invaluable
service in the siege.

Major Godley, Royal Dublin Fusiliers, as
Adjutant of the Protectorate Regiment, had
much to do with the successful organisation of the
corps when it was first raised. As commander
of the western defences of Mafeking throughout
the siege his services were of the highest value.
His coolness, readiness of resource, and tactful-
ness in dealing with the Colonials made him
an ideal Officer for such command in action.

He was my right hand in the defence. I
cannot speak too highly of his good work.

Colonel Walford, British South Africa Police,
commanded the southern defences, with his
detachment of British South Africa Police,
throughout the siege with conspicuous success.
Always cool and quick to see what was wanted,
his services were most valuable.

Inspector Browne, Cape Police, commanded
the detacment of Division 2, Cape Police. He
and the splendid lot of men under his command
did excellent work throughout the siege, espe-
cially in the occupation of the trenches in the


