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shot through ordinary loopholes at short
distances, especially in trench work, I devised
a form of steel loophole with two plates of
^-inch steel bolted together at an angle of
45 degrees, with a hole 2 inches square in the
middle of the joint, the shield being 2 foot
high and 2 feet wide.

Steel sap roller.—I also had a sapping shield
made of two sheets of f-iiich steel, each 4- feet
square, bolted together at an angle and
mounted on wheels, to be pushed in front
of a purty pushing a sap under fire.

Relief Committee.
Numbers of the refugees and some of the

townspeople, being without means during the
siege, I formed a relief committee, cousisting
of the Mayor, the Ba?e Commandant, the
Chaplain, and other representative men, with
myself as president, for disbursing funds for
pur-chase of clothing and necessaries, &c,, and
for the issue of rations to deserving cases.

Sums received from England, from the
various relief funds, were thus carefully and
advantageously administered and accounted
for, and there was no real suffering among the
white population.

Staff.
Head -quarters—

Colonel Commanding—Colonel Baden-
Powell.

Chief Staff Officer—Major Lord E. Cecil,
D.S.O.

Deputy-Assistant Adjutant-General (C) —
Captain Ryan, Army Service Corps.

Aide-de-Camp—Captain G. Wilson, Royal
Horse Guards.

Intelligence Officer—Lieutenant Hon. A.
Hanbury-Tracy, Royal Horse Guards.

Local—
Commanding Artillery and Deputy-Assis-

tant Adjutant-General—Major Panzera,
British South Africa Police.

Base Commandant and Commanding Engi-
neer—Major C. B. Vyvyan, •' Buffs."

Principal Medical Officer—Dr. W. Hayes
(at first), Major Anderson, Royal Army
Medical Corps.

Chief Paymaster—Captain Greener, British
South Africa Police.

Town Commandant and Protectorate, Na-
tives—Major Goold-Adams, C.B., C.M.G.

Local Natives—Mr. C. G, H. Bell, Resi-
dent Magistrate and Civil Commissioner.

Women and children—Mr. P. Whiteley,
Mayor.

Transport—Lieutenant McKenzie.
Post and Telegraphs—Mr. Howat, Post-

master.
Chaplains—Rev. W. H. Weekes (Church

of England), Rev. Father Ogle (Roman
Catholic).

Spies.
The enemy were well informed of all that

went on in Mafeking during the siege. We had
over 30 suspects in the gaol for the greater part
of the time, but it was almost impossible to get
proofs against them. The stationmaster had
undoubtedly been in communication with an
ex-Fenian, Whelan, a prominent member of the
Irish Land League. This man we arrested on
the outbreak of war, and kept in gaol. He
had among his papers a code for messages.

The natives acted as spies for the enemy ; we
caught two and tried them, and shot them.

More than half the families in the women's
laager were Dutch, and of pro-Boer sympathies.

Four of our men deserted to the enemy at
different times.

Transport.
(Under Lieutenant McKenzie).

This department was very ably mannged,
and, though at first much hired transport was
employed, Lieutenant McKcnzie gradually
arranged so that the whole of the Army Ser-
vice Corps, Royal Engineers, sanitary, &c.,
duties (as well as the regimental work) were
carried out by the Government transport avail-
able, viz.—

11 wagons.
6 Scotch carts.
2 trollies.
3 ambulances.

188 mules.
12 oxen.

The mules kept their condition wonderfully
well, considering the absence of forage and the
amount of work.

Water Supply.
(Under Major Vyvyan and Major Hepworth.)

The enemy cut off our water supply from
the waterworks during the first few days of
the siegp. Fortunately the season was un-
usually wet, and consequently the Molopo
stream did not run dry, and house tanks kept
fairly filled. But to make sure against con-
tingencies, and to ensure a supply of whole-
some water, we cleaned out various wells and
dug a new one of great capacity.

The water from these was issued to the town
and garrison by means of tank wagons, filled
nightly and posted at convenient points during
the day.

Women's Laager.
(Under Mr. F. Whiteley, the Mayor.)

Formed at Mr. Rowland's house, where every-
thing was placed at the disposal of the refugees
in a most kindly way by Mr. Rowlands.

Number of whites—10 men, 188 women,
315 children; also about 150 native servant
girls.

Health fairly good considering the circum-
stances. Diphtheria made irs appearance, but
after four cases was stopped by isolation.
Deaths, 24.

A large bombproof, 180 yards by 5 feet, was
made for the accommodation of the whole of
the inhabitants of the laager, with protected
ways, latrines, &c.

The women and children were rationed, the
supply and distribution being efficiently carried
out by Mr. Whiteley, without any kind of re-
muneration to himself.

This gentleman carried out the entire manage-
ment of the laager with conspicuous success,
and was very ably assisted by Rev. W. H.
Weekes and Mr. Rowlands.

The following were the cases dealt with by
the Court of Summary Jurisdictiou :—

Charges.
House-breaking, 14.
Treason, 35.
Theft, 197.
Minor offences, 184.
Total, 430.

Punishments.
Death, 5.
Corporal punishment, 115.
Detention in gaol, 23.
Fines, 57.
Imprisonment with hard labour, 91.
Total 291.
Total fines, 140Z. 3». 6d.

III.—Engagements during the Siege.
Action of 14th October.

Six miles north of Mafeking on railway.
Early in the morning of the 14th October


